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Agenda
1. Pledge of Allegiance

2. Roll Call

3. Introduction by County Executive MaryEllen Odell

4. Discussion/Additional Panel Members/Community Stakeholders

5. FYI/Panel is Awaiting Required Guidelines From NYS Division of Criminal Justice 

Services (DCJS) – Update/Discussion by Hon. Robert L. Langley, Jr., Sheriff & 

Kevin M. Cheverko, Undersheriff

6. Scheduling of Next Meeting

7. Questions from Panel Members

8. Adjournment
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Undersheriff Kevin Cheverko
Mayor James Schoenig, Brewster
Supervisor Kenny Schmitt- Carmel
Mayor David Merandy- Cold Spring
Supervisor Maureen Fleming – Kent
Police Chief John Delgardo - Brewster
Lt John Dearman - Carmel
Police Chief  Larry Burke - Cold Spring 
Police Chief Kevin Owen – Town of Kent 

Tom Feighery, Deputy County Executive
Jennifer Bumgarner, PC Attorney
Paul Eldridge, Personnel 
Michael Piazza, DSS
Ginny Nacerino, Legislator
Paul Jonke, Legislator
Neal Sullivan, Legislator
Robert Firriolo, Legislature Counsel
Sheriff Robert Langley

Police Panel
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Public Attendance Via Audio Webinar

Pursuant To Temporary Emergency Orders

Please Note
• If you are a panelist & wish to speak, wait to be identified by the chair

• If you do speak please identify yourself
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On June 12th 2020, Governor Cuomo signed 

Executive Order 203 titled:



EXECUTIVE ORDER 203 TITLED:

NEW YORK STATE 
POLICE REFORM 

AND REINVENTION 
COLLABORATIVE

This directs the director of the Division of the Budget, in 

consultation with the DCJS to shall promulgate guidance to be 

sent to all local governments directing that:

• Local governments must perform a 

comprehensive review of current police force 

deployments, strategies, policies, procedures and 

practices

• Develop a plan to improve such deployments, 

strategies, policies, procedures and practices for 

the purposes of addressing the particular needs 

of the communities served by such police agency

• Promote community engagement to foster trust, 

fairness and legitimacy and to address any racial 

bias and disproportionate policing of communities 

of color



EXECUTIVE ORDER 203 TITLED:

NEW YORK STATE 
POLICE REFORM 

AND REINVENTION 
COLLABORATIVE

• Each chief executive of such local government 

shall convene the head of the local police agency, 

and stakeholders in the community to develop 

such plan, which shall consider evidence-based 

policing strategies, including but not limited to
• use of force policies, procedural justice

• any studies addressing systemic racial bias or racial justice in 

policing

• implicit bias awareness training

• de-escalation training and practices

• law enforcement assisted diversion programs

• restorative justice practices

• community-based outreach and conflict resolution

• problem-oriented policing

• hot spots policing

• focused deterrence

• crime prevention through environmental design

• violence prevention and reduction interventions

• model policies and guidelines promulgated by the New York 

State Municipal Police Training Council

• standards promulgated by the New York State Law 

Enforcement Accreditation Program



EXECUTIVE ORDER 203 TITLED:

NEW YORK STATE 
POLICE REFORM 

AND REINVENTION 
COLLABORATIVE

• The political subdivision, in coordination with its 

police agency, must consult with stakeholders, 

including but not limited to
• membership and leadership of the local police force

• members of the community, with emphasis in areas with high 

numbers of police and community interactions

• interested non-profit and faith-based community groups

• the local office of the district attorney

• the local public defender

• and local elected officials

• In order to

• Create a plan to adopt and implement the 

recommendations resulting from its review and 

consultation, including any modifications, 

modernizations, and innovations to its policing 

deployments, strategies, policies, procedures, and 

practices, tailored to the specific needs of the 

community and general promotion of improved police 

agency and community relationships based on trust, 

fairness, accountability, and transparency, and which 

seek to reduce any racial disparities in policing



EXECUTIVE ORDER 203 TITLED:

NEW YORK STATE 
POLICE REFORM 

AND REINVENTION 
COLLABORATIVE

• Such plan shall be offered for public comment to all 

citizens in the locality, and after consideration of such 

comments, shall be presented to the local legislative 

body in such political subdivision, which shall ratify or 

adopt such plan by local law or resolution, as 

appropriate, no later than April 1, 2021 

• Such local government shall transmit a certification to 

the Director of the Division of the Budget to affirm 

that such process has been complied with and such 

local law or resolution has been adopted

• The Director of the Division of the Budget shall be 

authorized to condition receipt of future appropriated 

state or federal funds upon filing of such certification 

for which such local government would otherwise be 

eligible

• The Director is authorized to seek the support and 

assistance of any state agency in order to effectuate 

these purposes
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