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AGENDA
AUDIT & ADMINISTRATION COMMITTEE MEETING
To Be Held via Audio Webinar Pursuant to Temporary Emergency Orders
Members: Chairman Castellano, Legislators Gouldman & Sayegh

Monday 6:30pm Auqust 24, 2020

1. Pledge of Allegiance

2. Roll Call

3. Approval of Minutes — July 27, 2020

4. 2019 Audit Report/ PFK O’Connor Davies, LLP

5. Correspondence/County Auditor (Attached for Information Only)
a. Sales Tax Report
b. Board In Revenue Report
c. Transfer/Revenue Report
d. 2020 Contingency/Sub-Contingency Report

6. Correspondence/Commissioner of Finance
a. Overtime/Temporary Report (Attached for Information Only)

b. Approval/ Budgetary Amendment 20A041/ Planning Dept./ Data Management
Services Using Federal UPWP (Unified Planning Work Program) Funds (Also

reviewed in Physical)
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c. Approvall Budgetary Amendment 20A043/ Finance/ Account for NYS Indigent
Legal Services Second Update Quality Improvement & Caseload Reduction

Agreement (Also reviewed in Protective)

d. Approvall Budgetary Amendment 20A044/ Finance/ Closeout Completed
Capital Projects (Also reviewed in Physical)



e. Approvall Budgetary Amendment 20A045/ Health Dept./ Fingerprinting those
Assigned to Child Advocacy Center (Also reviewed in Health)

f. Approvall Budgetary Amendment 20A046/ Health Dept./ Provide Funding for
Reorganization discussed at August 13, 2020 Personnel Committee Mtg.

7. Approval/ Fund Transfer 20T143/ Emergency Services/ Cover Dispatch
Temporary Line (Also reviewed in Protective & Personnel)

8. Approval/ Fund Transfer 20T154/ Temporary/ Additional Funds Needed for
Transcription of Minutes per NYS Executive Order due to COVID-19

9. FYI/ County’s Deposit & Investment Policies for the Second Quarter Ending June
30, 2020

10.0ther Business

11.Adjournment



AUDIT & ADMINISTRATION COMMITTEE MEETING
Held via Audio Webinar Pursuant to Temporary Emergency Orders

Members: Chairman Castellano, Legislators Gouldman & Sayegh

Monday 6:30pm July 27, 2020

The meeting was called to order via audio webinar at 6:37pm by Chairman Castellano
who lead in the Pledge of Allegiance. Upon roll call Committee Members Gouldman,
Sayegh & Chairman Castellano were present.

Item #3 - Approval of Minutes — June 29, 2020
The minutes were approved as submitted.

Item #4 - Update/ First Quarter Financials/ Putnam County Golf Course & Tilly
Foster Farm/ General Manager Mike McCall

General Manager of the Putnam County Golf Course and Tilly Foster Farm Mike McCall
stated he would begin with the Putnam County Golf Course (Golf Course).

Golf Course

He stated since the agenda was published, he submitted the second quarter financials
as well. He stated the Golf Course is doing very well, they are seeing numbers they
have never seen before. He stated compared to last year through June, they are 26%
higher this year and 30% higher on average over the last nine (9) years. He stated in
July, they are on track to doing close to 6,500 rounds, which they have never done
before. He stated the highest they have ever done is 5,400 rounds. He stated this
could be attributed to a number of things, but of course we are experiencing times that
we have never experienced before. He stated the banquet side has been more effected
by the COVID-19 Pandemic as there have not been events held, which has been
challenging but golf is carrying the load. He stated the weather has been mostly dry this
season, which has been fortunate. He stated the Golf Course has already hit their
budget for July, which was $208,000 and as of July 26, 2020 they were at $238,000.

He stated they are also $100,000 ahead of their budget for the whole year. He stated
both AppliedGolf and Homestyle Caterers utilized the payroll protection plan funds to
continue paying employees for about seven (7) weeks until it ran out, which was very
helpful. He stated while there have not been events bringing in revenue, there has also
been no expense on the catering side. He stated the bright side is that Article 9 work on
the siding and roofing at the Golf Course has begun, which would be a challenge to get
done if events were being held there. He stated a new Golf Course Superintendent was
hired in April and has done a great job. He stated two (2) golf raters from Golf Week
Magazine came to the Golf Course and rated it very highly. He stated because of
COVID-19, they have not been able to go to the courses they had planned on and they
had actually never heard of the Putnam County Golf Course before coming to rate it.



He stated they were shocked at how well the course was laid out and maintained and
with the service. He stated they sent emails relaying how pleased they were with the
Golf Course, which can now be used in marketing. He stated they are looking forward
to being able to hold private events in the banquet rooms again as they have had to
cancel and refund or reschedule many for this year.

Legislator Gouldman stated it is great to see that golf is doing so well compared to last
year. He stated his concern with the budget for next year being based on this year,
which was an anomaly. He stated also, it is great news that the Golf Course was rated
by Golf Week Magazine. He questioned if the rating would be published.

General Manager McCall stated it was published locally; the Golf Course put out a
press release and a local newspaper wrote an article about it. He stated Golf Week
Magazine keeps a database of courses that they submit. He stated they release their
top 100 courses; however he does not believe Putnam County Golf Course will be
included on that list at this time. He stated the rating gets the Golf Course in the
system, which he does not believe has happened before. He stated the review could
also come up when searching for the Golf Course.

Legislator Gouldman questioned if there is a national rating system.

General Manager McCall stated yes there are two (2). He stated one is run by Golf
Digest and the other is by Golf Week Magazine. He stated they publish different
categories of top courses.

Chairman Castellano stated it is great that the raters ended up at the Golf Course and
put it on the radar.

Legislator Sayegh questioned how the Golf Course compares to other courses.

General Manager McCall stated he does not have specifics, but all golf courses are
doing very well right now. He stated even the private golf clubs are doing more rounds
than normal. He stated he believes since people are working from home, they have
more time to golf. He stated golf is also one of the few activities available right now
since it is a low risk recreational activity and it is easy to social distance while playing.
He stated there are more people golfing and people are also playing more frequently;
some people are playing five (5) times per week. He stated more statistics will be
known toward the end of the year. He stated the quality of the Golf Course is making a
big difference.

Legislator Sayegh stated she has seen advertisements for concerts and questioned if
they are being held.

General Manager McCall stated the events were advertised in the hope that they would

be able to be held. He stated they originally thought such events could be held in
Phase 4 of the reopening plan. He stated tickets were sold, and once they determined
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the event could not be held they sent emails to everyone that purchased a ticket. He
stated buyers knew that there was a possibility of cancellation when they bought the
tickets. He stated some events were rescheduled to later in the year hoping it would be
possible to hold. He stated they have continued to plan these events because the rules
have been changing quickly. He stated they have decided not to advertise anymore for
the time being. He stated they recently held a drive-in movie at the Golf Course, which
had about 85 vehicles attending, and it went very well. He stated they may have
another drive-in movie later in the summer.

Chairman Castellano questioned if the golfers are local residents or if they are coming
from other areas.

General Manager McCall stated he could get that information.

Legislator Albano read a portion of the article written about the Golf Course being rated
by Golf Week Magazine, which mentioned the well kept conditions of the course and
architecture of the building. He stated he is thankful that the Golf Course is kept in such
great shape. He stated the Article 9 work is also getting done, which is great.

Legislator Jonke stated it is great to hear that the Golf Course was so positively
reviewed by individuals who really know golf.

Legislator Sullivan stated the Golf Course is located in the district he represents, and he
has heard positive feedback from residents. He stated the increase of people playing
golf could help the game in the long run. He stated the investment made in the Golf
Course in recent years is really paying off now. He thanked General Manager McCall
and the employees of the Golf Course for doing such a great job. He stated this is a
great place for residents to enjoy.

Tilly Foster Farm

General Manager McCall stated the season began great for Tilly's Table and then
everything shut down mid-March. He stated on June 9, 2020 they could begin offering
outdoor seating on the deck. He stated they tried expanding days, however they found
that most business was on Thursday-Sunday therefore they went back to their original
schedule. He stated once it began to get hotter, they installed a shade structure to
protect customers on the deck area from the sun. He stated indoor seating is also now
available. He stated the restaurant was open for only part of June, but generated a
small profit. He stated fresh ingredients from the Farm are being used for dishes and
there is a chalkboard listing the produce that is being used each day. He stated there is
a new chef at Tilly's Table, who moved there from the Golf Course, and he is a great
addition. He stated Tilly’s Table is beginning to get busier. He stated they are still
unable to hold events in the restaurant or barn, which turn a larger profit than daily
meals. He stated they are currently behind budget by about $24,000 and he believes
they will be able to make some of that up throughout the rest of the year. He stated
they are working on marketing the restaurant, specifically the outdoor deck area. He



stated during this time, he is optimistic but is also being realistic about the situation. He
stated they will continue to capitalize on how well golf is doing.

Legislator Sullivan requested that General Manager McCall expand on other activities
going on at Tilly Foster Farm such as the produce being grown. He stated it is
important to remember that it is still an active farm.

General Manager McCall stated Farmer Lisa Walker is in charge of the animals and
harvesting the produce. He stated they are having an issue with deer jumping over the
fences, which has not been an issue in the past. He stated Tilly's Table is using as
many vegetables as they can and some are donated to the senior centers. He stated
they were hoping to coordinate with BOCES to have a farm stand, however they do not
know if BOCES will be coming back this year. He stated in the past they have utilized
ATI (Alternatives to Incarceration) participants as additional workers, however that was
not an option this year, therefore they are short staffed. He stated they are working on
the foundation for the creamery area between the two (2) barns.

Legislator Sullivan requested further clarification on what is grown at the Farm and
where the produce goes.

General Manager McCall stated they send some to the senior centers and are now
delivering produce right to seniors’ homes since they are unable to go to the senior
center. He stated they are not allowed to sell the produce. He stated excess produce is
sometimes donated to food pantries as well. He stated a lot of varieties of fruits and
vegetables are being grown. He stated Farmer Lisa Walker plants, harvests, and sorts
the produce and cares for the animals. He stated there is another employee who cares
for the animals as well. He stated two (2) part time employees were hired to help with
these tasks. He stated the Farm is being run by two (2) full time employees, two (2)
minor part time employees, and one (1) part time farmer.

Item #5 - Correspondence/County Auditor (Attached for Information Only)
a. Sales Tax Report — Duly Noted
b. Board In Revenue Report — Duly Noted
c. Transfer/Revenue Report — Duly Noted
d. 2020 Contingency/Sub-Contingency Report — Duly Noted

Item #6 - Correspondence/Commissioner of Finance
a. Overtime/Temporary Report (Attached for Information Only) — Duly
Noted

b. Approvall Budgetary Amendment 20A036/ Finance/ Vacancy Control
Factor April — June 2020

Commissioner Carlin stated this is the second quarter vacancy control factor report. He

stated each quarter, the money saved by not filling vacancies is utilized to increase
contingency or lower the estimated sales tax revenue if that is what is warranted. He
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stated this budgetary amendment is increasing contingency to be used to deal with
possible shortfalls throughout the remainder of this year.

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Sayegh. Allin favor.

c. Approvall Budgetary Amendment 20A037/ Social Services/ Amend
Social Services 2020 Budget to Reflect Grant Modifications per
Spending Adjustment Request Approved by NYS Office of Victim
Services (Also reviewed in Health)

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Gouldman. All in favor.

d. Approval/ Budgetary Amendment 20A038/ Office of Senior Resources/
Fund Appropriate Lines for Caregiver Respite Grant through Field Hall
Foundation (Also reviewed in Health)

Legislator Sayegh stated she spoke with Office for Senior Resources Director Michael
Cunningham about another program they are also looking to get grant finding for; Go Go
Grandma. She stated this program would operate similarly to Uber, and it would be for
senior citizens.

Legislator Montgomery questioned if the Legislators could have access to the application
process for their respective districts. She stated with this information, Legislators could
help inform residents how to apply for this program. She stated this is a great program.
She questioned what the criteria is for those chosen.

Commissioner Carlin recommended sending a memorandum to Director Cunningham.

Legislator Addonizio stated this grant will provide $500 to 30 caregivers.

Chairman Castellano made a motion to approve Budgetary Amendment 20A038;
Seconded by Legislator Gouldman. Allin favor.

e. Approval/ Budgetary Amendment 20A039/ Health Dept./
Reorganization (Also Reviewed in Personnel)

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Gouldman. All in favor.

ltem #7 - Update/ Commissioner of Finance Carlin/ Financial Impact of COVID-19
Pandemic

Commissioner Carlin stated Chairwoman Addonizio requested updates on the fiscal
ramifications of COVID-19 before the budget process beings. He stated this will be his



third and final update before entering the budget process. He stated the biggest concern
is sales tax. He stated for the second quarter of the year, the County received $13.7
million, which is a decrease of about $3 million from last year, or 18%. He stated before
COVID-19 really began to take effect, at the end of the first quarter the County exceeded
the projected sales tax revenue budget. He stated therefore the 2020 year to date sales
tax deficit is $1.1 million. He stated he expects the decrease to continue into the third
quarter. He stated all County Departments were asked to look at their budgets for the
remainder of the year and identify any areas that can be used toward making up the
deficit, which resulted in a budget reduction across the board of $2.3 million. He stated
the vacancy control approved earlier this evening will add another $400,000. He stated
the County is doing well in terms of the sales tax deficit. He stated they will have to
reassess in the fourth quarter. He stated they are also watching for what will happen with
State aid. He stated the County has been told there could be anywhere between a 20%-
50% cut. He stated the Federal government has two (2) bills in front of them, the
Republican Senate’s HEALS Act, which does not include aid for local governments, and
the House Democrat's HEROES Act, which does include aid for local governments. He
stated the bills are being negotiated. He stated as of now, the County is doing okay. He
stated hopefully we continue on this positive trend; the economy has not completely
stopped in Putnam. He stated of course, if budget reductions become necessary they will
be prepared to do so. He stated right now, they are not looking to reduce as we only
have a $1.1 million deficit in sales tax and there is no way to know what will happen on
the State or Federal level. He stated in terms of the budget process moving forward, the
Administration will be holding their budget meetings digitally from the Legislature’s
meeting room, which is a larger space than they usually use to allow for distancing. He
stated outside agencies have been notified to check the website or contact the Legislative
Office to confirm where or how the Legislative budget meetings will be held in October.

Legislator Gouldman questioned if the amount received from online sales tax revenue is
known at this time.

Commissioner Carlin stated he does not have specific numbers, but the County has been
receiving online sales tax and it has been going very well.

Legislator Albano questioned if the sales tax report includes internet sales tax to date.

Commissioner Carlin stated yes, it does. He stated although Putnam County does not
have many retail establishments, anything purchased online by a County resident
contributes to the County’s sales tax revenue.

Legislator Montgomery stated there seems to be an increase in home sales right now,
which could contribute to the mortgage tax within the towns. She questioned if there has
been any mention of this.

Commissioner Carlin stated he has heard the same, but it would not specifically effect

Putnam County since the mortgage tax goes to the towns. He stated the real estate
market is booming because people are leaving the metropolitan area. He stated they saw
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the same thing after September 11, 2001. He stated he would like to see the towns do
well too.

Legislator Montgomery thanked Commissioner Carlin.

Chairman Sullivan questioned what effect the car dealerships have on sales tax.
Commissioner Carlin stated the sales are down. He stated inventory moving forward is a
concern, because if the factory shuts down they cannot build the cars. He stated where

they end up will depend on the future of the pandemic.

Chairman Castellano stated as a commuter, he has noticed much less drivers on the
road. He stated he is sure gasoline sales tax is down as well.

Item #8 - Other Business — None
Item #9 - Adjournment

There being no further business at 7:31pm, Chairman Castellano made a motion to
adjourn; Seconded by Legislator Sayegh. Allin favor.

Respectfully submitted by Administrative Assistant, Beth Green.
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d. Approval/ Budgetary Amendment 20A038/ Office of Senior Resources/
Fund Appropriate Lines for Caregiver Respite Grant through Field Hall
Foundation (Also reviewed by Health)

e. Approval/ Budgetary Amendment 20A039/ Health Dept./
Reorganization Approved at Personnel Committee mtg held on June
14, 2020

. Update/ Commissioner of Finance Carlin/ Financial Impact of COVID-19
Pandemic

. Other Business

. Adjournment
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July 23, 2020

The Honorable Legislature of the
County of Putnam, New York

40 Gleneida Avenue

Carmel, NY 10512

We have audited the financial statements of County of Putnam, New York as of and for the year ended
December 31, 2019 and have issued our report thereon dated July 23, 2020, Professional standards
require us to communicate with you regarding audit matters that are, in our professional judgment,
significant and relevant to those charged with governance (“TCWG") in overseeing the financial reporting
process. This communication is intended to provide you with these required communications as well as
other findings and information regarding our audit.

We are pleased to be of service to you and the County of Putnam, New York and appreciate the
opportunity to present our audit findings to you. We are also pleased to discuss other matters which
may be of interest to you and to answer any questions you may have.

This information is intended solely for the information and use of TCWG and management of the County
of Putnam, New York and is not intended to be and should not be used by anyone other than these
specified parties.
Very truly yours,

PR O G Daunss, 1P

PKF O’Connor Davies, LLP
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Status of the Audit

Audit of Financial Statements

¢ Audit fieldwork is complete.
» The financial statements have been drafted and reviewed by management.

o \We have issued an unmodified report on the financial statements.
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Required Communications and Other Matters

Required Item Comments
Auditor’s responsibility We have communicated such information in our engagement letter to
under professional you dated July 12, 2018. Generally, these responsibilities include:
standards and planned
scope and timing of the + Forming and expressing an opinion on the financial
audit statements.

+ Obtaining reasonable assurance that the financial statements
are free of material misstatements, whether caused by error or
fraud.

+ Accumulating and communicating uncorrected misstatements
to Those Charged with Governance (“TCWG").

« Maintaining professional skepticism.

« Communicating audit related matters that are, in our
professional judgment, significant to TCWG.

Supplementary information QOur responsibility for the supplementary information accompanying
accompanying the financial | the financial statements is to evaluate the presentation of the
statements supplementary information in relation to the financial statements as a
whole and to report on whether the supplementary information is fairly
stated, in all material respects, in relation to the financial statements
as a whole.

With respect to such supplementary information, we made certain
inquiries of members of management and evaluated the form, content
and methods of preparing the information to determine that the
information complies with US GAAP, the method of preparing it has
not changed from the prior period and the information is appropriate
and complete in relation to our audit of the financial statements. We
compared and reconciled the supplementary information to the
underlying accounting records used to prepare the financial
statements or to the financial statements themselves.

Other information in Our responsibility as auditors for other information in documents
documents containing containing the audited financial statements does not extend beyond
audited financial statements | the financial information identified in the audit report, and we are not
required to perform any procedures to determine that such other
information is properly stated.
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Required Item Comments
Our responsibilities under In connection with our audit, we performed tests of the Entity’s
the Yellow Book compliance with certain provisions of laws, regulations, contracts, and

grants. However, the objective of our tests was not to provide an
opinion on compliance with such provisions.

Our responsibilities In accordance with Uniform Guidance, we examined, on a test basis,
under Uniform Guidance evidence about the Entity's compliance with the types of compliance
(Federal Single Audit) requirements described in the "U.S. Office of Management and Budget

(OMB) Uniform Guidance Compliance Supplement” applicable to each
of its major federal programs for the purpose of expressing an opinion
on the Entity’s compliance with those requirements. While our audit
provided a reasonable basis for our opinion, it does not provide a legal
determination on the Entity’s compliance with those requirements.

Responsibilities of Management's responsibilities include:

management and TCWG

+ The fair presentation of the financial statements, including the
selection of appropriate accounting policies.

+ Establishing and maintaining effective internal control.

+ Complying with laws, regulations, grants and contracts.

» Providing the auditors with all financial records and related
information and a signed representation letter.

TCWG are responsible for communicating with the auditors and
overseeing the financial reporting process.

Both management and TCWG are responsible for:
» Setting the proper tone at the top.
+ Designing and implementing policies and controls to prevent
and detect fraud.

Qualitative aspects of The significant accounting policies are described in Note 1 to the
accounting practices - financial statements. There have been no initial selections of
Accounting Policies accounting policies and no changes in significant accounting policies

or their application during the reporting period that had a significant
impact on the financial statements.

The accounting policies of the Entity conform to U.S. generally
accepted accounting principles as applicable to state and local
governments. The Entity's reports are based on all applicable GASB
pronouncements.
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Required Item Comments
Qualitative aspects of No matters have come to our attention that would require us to inform
accounting practices — you about the methods used to account for significant unusual
Significant Unusual transactions.
Transactions
Qualitative aspects of Accounting estimates made by management are an integral part of the
accounting practices - financial statements and are based on management's knowledge and
Accounting Estimates and experience about past and current events and assumptions about
Management’s Judgment future events. Actual results could differ from those estimates.

Certain accounting estimates are particularly sensitive because of
their significance to financial statements and their susceptibility to
change. The most sensitive estimates affecting the financial
statements are:

e Actuarial assumptions related to the Other Post Employment
Benefit Obligations (*OPEB”")

e Actuarial assumptions and proportionate share calculations
related to pension obligations

* Asset lives for depreciable capital assets

o Estimates of certain receivable balances and allowances for
uncollectible amounts

o Estimates for certain operating and long-term liabilities

Management believes that the estimates used and assumptions made
are adequate based on the information currently available. We
evaluated the key factors and assumptions used to develop the
estimates in determining that they are reasonable in relation to the
financial statements as a whole.

Qualitative aspects of Certain financial statement disclosures involve significant judgment
accounting practices - and are particularly sensitive because of their significance to financial
Financial Statement statement users. The most sensitive disclosure affecting the financial
Disclosures statements are:

o Other post employment benefit obligations payable
¢ Pension plan information

e Outstanding bonded indebtedness

¢ Fund balances

The financial statement disclosures are consistent and clear.
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Required Item

Difficulties encountered in
performing the audit

Comments

We encountered no significant difficulties in dealing with management
relating to the performance of our audit.

Corrected and uncorrected
misstatements

Professional standards require us to accumulate all known and likely
misstatements identified during the audit, other than those that we
believe are ftrivial, and communicate them to the appropriate level of
management. Management has corrected all such misstatements.

In addition, corrected misstatements that were brought to the attention
of management as a result of our audit procedures are also included
in Appendix 1.

Disagreements with For purposes of this communication, a disagreement with

management management is a matter, whether or not resolved to our satisfaction,
concerning financial accounting, reporting, or auditing, which could be
significant to the financial statements or the auditors’ report. No such
disagreements arose during the course of the audit.

Management We have requested certain representations from management that are

representations

included in the management representation letter (see Appendix 2).

Management’s
consultations with other
accountants

In some cases, management may decide to consult with other
accountants about auditing and accounting matters. Management
informed us that, and to our knowledge, there were no such
consultations with other accountants.

Auditor independence

We affirm that PKF O'Connor Davies, LLP is independent with respect
to the Entity in accordance with relevant professional standards.

Significant issues discussed
with management prior to
retention

We generally discuss with management a variety of matters, including
the application of accounting principles and auditing standards,
business conditions affecting the Entity and business plans and
strategies that may affect the risks of material misstatement. None of
the matters discussed and our responses thereto were a condition to
our retention as auditors.
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Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered County of Putnam, New
York (the “Entity”) internal control over financial reporting (“internal control”) as a basis for designing
audit procedures that are appropriate in the circumstances for the purpose of expressing our opinion on
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Entity’s internal control. Accordingly, we express no such opinion.

Professional standards require that we communicate to you, in writing, all significant deficiencies and/or
material weaknesses in internal control that we identify in performing our audit. For this purpose,
deficiencies in internal control are categorized as follows:

o A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis.

* A material weakness is a deficiency, or combination of deficiencies, in internal control, such that
there is a reasonable possibility that a material misstatement of the entity’s financial statements will
not be prevented, or detected and corrected, on a timely basis.

¢ A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is
less severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph and was
not designed to identify all deficiencies in internal control that might be deficiencies, significant
deficiencies, or material weaknesses and, therefore, there can be no assurance that all such deficiencies
have been identified.

We did not identify any deficiencies in internal control that we consider to be material weaknesses, as
defined above.

However, we share for your consideration on the following pages other observations about the internal
control and operations.

This communication is intended solely for the information and use of management and others charged
with governance and is not intended to be and should not be used by anyone other than these specified
parties. We will be pleased to discuss these communications and comments in further detail at your
convenience, or to assist you in implementing the recommendations.

PKE O Conmp. Daas, L2

Harrison, New York
July 23, 2020
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Other Observations about the Internal Control and Operations

Transportation Fund

During our testing, it was noted that FTA aid of $94,000 was uncollected as of April 2020. The aid
was for transit operating assistance in 2018 and typically has a one-year lag in payments. However,
collection has gone past a year and remains uncollected.

Recommendation

We recommend that the County should follow up and make collection efforts with NYSDOT to collect
aid in a timely manner.

Agency Fund

During the current year, it was noted that five agency fund accounts had no activity from the prior
year.

Recommendation
We recommend that the County analyze the balances in these accounts so that a determination may

be made as to the proper disposition of the funds. If it is determined that the amounts are no longer
due to depositors, they should be transferred to the appropriate operating fund.

10
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Other Matters

¢ Cybersecurity Best Practices

The Government Finance Officers Association ("GFQOA") recently published an article entitled “A Byte
of Prevention: Best Practices in Cybersecurity” to help guide local municipalities in implementing
simple, inexpensive and effective strategies that address people, processes and technology to
protect organizations from potentially costly and damaging cybersecurity threats. As stewards of
sensitive public data, municipal officials and finance officers must understand the significance of this
threat, including the large costs governments face in recovering lost data, restoring public trust and
recovering from a breach. Most of these ten "best practices” recommendations address the weakest
link in cybersecurity — the human factor.

1. Employee Awareness — Train employees to:
¢ Be suspicious of emails asking to change a username or password
e Double check the sender's email address before opening attachments or links
o Periodically check the website haveibeenpwned.com to see if their e-mail addresses and
passwords have been exposed. If so, employees should report the breach and change
passwords for the accounts listed
s Follow the government's compliance processes when vendors request changes to
payment and bank account information (e.g., accounts payable) and staff members (e.g.,
direct deposit). These are often “out-of-band” (i.e., not done by e-mail) and are therefore
vulherable
2. Patch Digital Devices — Software patches typically include security updates and fixes for
vulnerabilities
¢ Ensure that all devices (computers, laptops and smart devices) are updated
¢ Do not allow personal devices on government networks
3. Anti-Virus Software
e Install anti-virus software on all devices and run a full scan at least monthly
¢ Update anti-virus software regularly
¢ Scan mobile devices before they connect to the network
4. Virtual Private Network (VPN) — Encrypts data and sends it through an established tunnel that
can only be accessed from an encrypted key at both ends
¢ Give all remote workers VPN access.
¢ Do not use unsecured public wireless networks if you can help it. If you can't, use VPN,
which can be set up by your IT administrators or outsourced to third parties
5. Password Security
¢ Develop a policy for strong passwords (i.e. one capital letter, a number, a symbol and a
minimum length)
e Require changing of passwords at set intervals (i.e. monthly/quarterly)
s Train employees about safe social media practices

11
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Other Matters
¢ Cybersecurity Best Practices (Continued)

6. Administrative Access Controls
¢ Implement multi-factor authentication for all administrator accounts (network as well as
cloud)
¢ Limit the number of administrator (or even super user) accounts as much as possible
7. Physical Security
o Activate time-out functions so the session logs out after a certain amount of inactive time
¢ Activate biometric security (finger print readers/facial recognition software) where feasible
e Actively manage laptops and smart devices so the information can be erased if device is
lost or stolen
» Use anti-theft software on mobile devices.
8. Back-Up and Disaster Recovery — Preferably at offsite locations separate from your operating
network
o Develop back-up and disaster recovery procedures
» Ensure that all sensitive data are encrypted.
9. Policies and Procedures
e Develop policies and procedures that address the use of technology and safe handling
of data
s Procedures should include 1) what staff members are expected to do as “first responders”,
2) what the “incident response team” members should do and 3) the communications
your public information office should make
¢ Conduct regular exercises to prepare for responding to cyber threats, which should be
part of regular disaster recovery training
10. Consider Cyber Insurance — Generally covers costs associated with hardware replacement,
professional services, protecting third parties and cyber ransom
e Check with your insurance provider about cyber insurance offerings
¢ Consider a cyber-security risk assessment (which PKF O’Connor Davies specialists can
assist you with)

The full article can be found at https://www.gfoa.org/byte-prevention-best-practices-cybersecurity

12
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On the Horizon

GASB Statement No. 87 — Leases

Potentially pervasive changes are coming to lease accounting. Under the provisions of GASB Statement
No. 87, nearly every lease will be considered a capital lease. While local governments and school
districts would most likely be lessees in these kinds of transactions, some might also be involved in
transactions where they are the lessor of these assets.

Under this standard, lessees will now be required to recognize in their entity-wide Statement of Net
Position a lease liability and an intangible right-to-use lease asset when the lease begins. The intangible
asset will be similar to other capital assets by requiring amortization over the life of the lease term, similar
to depreciation of tangible capital assets. Also similar to other capital assets, leases will need to be
assessed for impairment.

Lessors will do the opposite. Lessors will recognize a lease receivable and a deferred inflow of resources
at the start of a lease. The receivable will be reduced and revenue recognized as lease payments are
received each year. The lessor will continue to report the capital asset on its own Statement of Net
Position.

Governments should review this standard early to anticipate what changes might need to be made to
policies, accounting procedures, laws and regulations. The provisions of this Statement are effective
for fiscal years beginning after December 15, 2019 (i.e., the County’s financial statements for the
year ended December 31, 2021) with earlier application encouraged.

Proposed Changes to Government Auditing Standards

The U.S. Government Accountability Office, in July 2018, issued its 2018 revision to Government
Auditing Standards (i.e. “Yellow Book”). These changes will be the first changes since 2011 and are
designed to ensure the standards continue to meet the needs of the federal, state and local government
communities and the public these bodies serve. The following significant new audit requirement was
added to the 2018 revision:

As part of an audit under Government Auditing Standards, if auditors become aware of waste or abuse
that could be guantitatively or qualitatively material to the financial statements, auditors should perform
additional audit procedures to ascertain the potential effect on the financial statements.

Included in the application guidance are these definitions:

Waste is the act of using or expending resources carelessly, extravagantly, or to no purpose. Waste
involves the taxpayers not receiving reasonable value for money in connection with any government-
funded activities because of an inappropriate act or omission by parties with control over or access to
government resources. Importantly, waste can include activities that do not include abuse and does not
necessarily involve a violation of law. Rather, waste relates primarily to mismanagement, inappropriate
actions, and inadequate oversight.

13
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Abuse is behavior that is deficient or improper when compared with behavior that a prudent person
would consider reasonable and necessary business practice given the facts and circumstances, but
excludes fraud and noncompliance with provisions of laws, regulations, contracts, and grant agreements.
Abuse also includes misuse of authority or position for personal financial interests or those of an
immediate or close family member or business associate. Because the determination of abuse is
subjective, auditors are not required to perform procedures to detect abuse in financial audits. Auditors
may discover that abuse is indicative of fraud or noncompliance with provisions of laws, regulations,
contracts, and grant agreements.

The 2018 revision of Government Auditing Standards is effective for financial audits for periods
ending on or after June 30, 2020. Early implementation is not permitted.

14
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Corrected Misstatements

Material Journal Entries Corrected by Management

General Fund
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Debit Credit
Adjusting Journal Entries JE # 1
To adjust deferred taxes and allowance per analysis
01.00.00.00.0000.000.000.00.269400. DEFERRED TAX REVENUE 1,051,197.00
01.00.00.00.0000.000.000.00.234200. ALLOW UNCOLLECTABLE TAXES 989,695.00
10131000__410010____ REAL PROPERTY TAXES 61,502.00
Total 1,051,197.00 1,051,197.00
Transportation Fund Debit Credit
Adjusting Journal Entries JE # 1
To defer 2018 receivable due from Federal government for Section 5311 FTA funds for
95630000__445111___ FED AID PART SYSTEM OP 94,000.00
09.00.00.00.0000.000.000.00.269110. DEFERRED REVENUE 94,000.00
Total 94,000.00 94,000.00
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WILLIAM J. CARLIN, Jr. CPA
Commissioner Of Finance

ANITA Z. GILBERT
Chief Deputy Commissioner Of Finance

SHEILA BARRETT
Deputy Commissioner Of Finance

DEPARTMENT OF FINANCE

July 23, 2020

PKF O'Connor Davies, LLP
500 Mamaroneck Avenue Suite 301
Harrison, New York 10528

This representation letter is provided in connection with your audit of the financial statements of the County
of Putnam, New York, which comprise the respective financial position of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund information as of December
31, 2019, and the respective changes in financial position and, where applicable, cash flows for the year
then ended, and the related notes to the financial statements, for the purpose of expressing opinions as to
whether the financial statements are presented fairly, in all material respects, in accordance with accounting
principles generally accepted in the United States of America (U.S. GAAP).

Certain representations in this letter are described as being limited to matters that are material. Items are
considered material, regardless of size, if they involve an omission or misstatement of accounting
information that, in light of surrounding circumstances, makes it probable that the judgment of a reasonable
person relying on the information would be changed or influenced by the omission or misstatement. An
omission or misstatement that is monetarily small in amount could be considered material as a result of
qualitative factors.

We confirm, to the best of our knowledge and belief, (having made such inquiries as we considerad
necessary for the purpose of appropriately informing ourselves) as of the date of this letter, the following
representations made to you during your audit.

Our Responsibilities

1) We acknowledge that we have fulfilled our responsibilities for:

a) The preparation and fair presentation of the financial statements in accordance with US GAAP and
include all properly classified funds and other financial information of the primary government and
all component units required by generally accepted accounting principles to be included in the
financial reporting entity.

b) The design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error; and

¢) The design, implementation, and maintenance of internal control to prevent and detect fraud.

2) We understand that the term “fraud” refers to intentional acts by one or more individuals among
management, those charged with governance, employees, or third parties, involving the use of
deception that results in a misstatement in financial statements. Two types of intentional misstatements
are relevant to your audit - misstatements resulting from fraudulent financial reporting and
misstatements resulting from misappropriation of assets. Fraudulent financial reporting involves
intentional misstatements, including omissions of amounts or disclosures in financial statements to
deceive financial statement users. Misappropriation of assets involves the theft of an entily's assets.

3) We are further responsible for reviewing, accepting and processing the standard, adjusting, or
correcting journal entries that you proposed during the course of your engagement. We confirm that we
designated a suitably qualified individual who understands the nature and impact of the proposed
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entries to the financial statements, and we accept responsibility for the proposed entries that we
authorized and processed.

We acknowledge our responsibility for presenting the combining and individual fund financial
statements in accordance with US GAAP, and we believe the combining and individual fund financial
statements and schedules is fairly presented in accordance with US GAAP. The methods of
measurement and presentation of the combining and individual fund financial statements and
schedules have not changed from those used in the prior period, and we have disclosed to you any
significant assumptions or interpretations underlying the measurement and presentation of the
supplementary information.

Financial Statements

5)

9)

The financial statements referred to above are fairly presented in conformity with US GAAP and include

all disclosures necessary for such fair presentation. In that connection, we specifically confirm that:

a) The County’s accounting policies, and the practices and methods followed in applying them, are
appropriate and are as disclosed in the financial statements.

b) There have been no changes during the period audited in the County's accounting policies and
practices.

c) All material transactions have been recorded in the accounting records and are reflected in the
financial statements.

Significant assumptions we used in making accounting estimates, including those measured at fair
value, are reasonable.

The following, where they exist, have been appropriately disclosed to you and accounted for and/or

disclosed in the financial statements in accordance with the requirements of US GAAP:

a) The identity of all related parties and related party relationships and transactions including
revenues, expenditures/expenses, loans, transfers, leasing arrangements, and guarantees, and
amounts receivable from or payable to related parties.

b) Guarantees, whether written or oral, under which the County is contingently liable, if any.

c) The effects of all known actual, possible, pending or threatened litigation, claims, and assessments.

d) The identity of the County’s related parties and all the related party relationships and transactions
of which we are aware.

We have evaluated events subsequent to the date of the financial statements through the date of this
letter, and no such events have occurred which would require adjustment or disclosure in the financial
statements. No events, including instances of noncompliance, have occurred subsequent to the
balance sheet date and through the date of this letter that would require adjustment to or disclosure in
the aforementioned financial statements.

We are in agreement with the adjusting journal entries you have proposed, and they have been posted
to the County’s accounts.

Information Provided

10) We have provided you with:

a) Access to all information, of which we are aware, that is relevant to the preparation and fair
presentation of the financial statements, such as records, documentation, and other matters.

b) Communications from regulatory agencies concerning noncompliance with, or deficiencies in,
financial reporting practices, if applicable.

¢) Additional information that you have requested from us for the purpose of the audit.

d) Unrestricted access to persons within the County from whom you determined it necessary to obtain
audit evidence.

e) Completeness and availability of all minutes of the meetings of the Board of Trustees or summaries
of actions of recent meetings for which minutes have not yet been prepared.

11) We have disclosed to you the results of our assessment of the rigk that the financial statements may

be materially misstated as a result of fraud.
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12) There are no deficiencies in the design or operation of internal control over financial reporting that are
reasonably likely to adversely affect the County’s ability to initiate, authorize, record, process, and report
financial data reliably in accordance with US GAAP.

13) We have no knowledge of any fraud or suspected fraud that affects the entity and involves:
a) Management,
b) Employees wha have significant roles in internal control, or
¢) Others where the fraud could have a material effect on the financial statements.

14) We have no knowledge of any allegations of fraud or suspected fraud affecting the County’s financial
statements communicated by employees, former employees, regulators, or others.

15) We are not aware of any instances of noncompliance or suspected noncompliance with provisions of
laws, regulations, contracts, or grant agreements, or abuse, whose effects should be considered when
preparing financial statements.

Hosting Services

16) We acknowledge that electronic portals used during the audit are only a method of transferring data
and the data may be deleted by you at any time.

17) We are responsible for maintaining our financial and non-financial information, licensing and hosting of
any applications, and downloading and retaining anything you uploaded to such portal in a timely
manner.

Government—specific
18) We have a process to track the status of audit findings and recommendations.

19) We have identified to you any previous audits, attestation engagements, and other studies related to
the audit objectives and whether related recommendations have been implemented.

20) We have provided our views on reported findings, conclusions, and recommendations, as well as our
planned corrective actions, for the report.

21) The County has no plans or intentions that may materially affect the carrying value or classification of
assets, liabilities, or equity.

22) We are responsible for compliance with the laws, regulations, and provisions of contracts and grant
agreements applicable to us, including tax or debt limits and debt contracts, and legal and contractual
provisions for reporting specific activities in separate funds.

23) We have identified and disclosed to you all instances that have occurred or are likely to have occurred,
of fraud and noncompliance with provisions of laws and regulations that we believe have a material
effect on the financial statements or other financial data significant to the audit objectives, and any other
instances that warrant the attention of those charged with governance.

24) We have identified and disclosed to you all instances, which have occurred or are likely to have
occurred, of noncompliance with provisions of contracts and grant agreements that we believe have a
material effect on the determination of financial statement amounts or other financial data significant to
the audit objectives.

25) We have identified and disclosed to you all instances that have occurred or are likely to have occurred,
of abuse that could be quantitatively or qualitatively material to the financial statements or other financial
data significant to the audit objectives.

26) There are no violations or possible violations of budget ordinances, laws and regulations (including
those pertaining to adopting, approving, and amending budgets), provisions of contracts and grant
agreements, tax or debt limits, and any related debt covenants whose effects should be considered for
disclosure in the financial statements, or as a basis for recording aloss contingency, or for reporting on
noncompliance.

27) As part of your audit, you assisted with preparation of the financial statements and related notes. We
acknowledge our responsibility as it relates to those nonaudit services, including that we assume all
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management responsibilities; oversee the services by designating an individual, preferably with senior
management, who possesses suitable skill, knowledge, or experience; evaluate the adequacy and
results of the services performed; and accept responsibility for the results of the services We have
reviewed, approved, and accepted responsibility for those financial statements and related notes. We
also understand that as part of your audit, you prepared various adjusting journal entries, both on the
fund and entity-wide level, and acknowledge that we have reviewed and approved those entries and
accepted responsibility for them.

28) The County has satisfactory title to all owned assets, and there are no liens or encumbrances on such
assets nor has any asset been pledged as collateral.

29) The County has complied with all aspects of contractual agreements that would have a material effect
on the financial statements in the event of noncompliance.

30) We have followed all applicable laws and regulations in adopting, approving, and amending budgets.

31) The financial statements include all component units and properly disclose all other joint ventures and
other related organizations.

32) The financial statements properly classify all funds and activities in accordance with GASB Statement
No. 34, as amended, and GASB Statement No. 84

33) All funds that meet the quantitative criteria in GASB Statement Nos. 34 and 37 for presentation as
major are identified and presented as such and all other funds that are presented as major are
particularly important to financial statement users.

34) Components of net position (net investment in capital assets; restricted, and unrestricted) and
classifications of fund balance (nonspendable, restricted, committed, assigned, and unassigned) are
properly classified and, if applicable, approved.

35) Investments and land are properly valued.

36) Receivables recorded in the financial statements represent valid claims against debtors for transactions
arising on or before the balance sheet date and have been reduced to their estimated net realizable
value.

37) Provisions for uncollectible receivables have been properly identified and recorded.

38) Provision has been made for any material loss that is probable from environmental remediation
liabilities associated with the landfill. We believe that such estimate is reasonable based on available
information and that the liabilities and related loss contingencies and the expected outcome of
uncertainties have been adequately described in the financial statements.

39) Expenses have been appropriately classified in or allocated to functions and programs in the statement
of activities, and allocations have been made on a reasonable basis.

40) We agree with the findings of specialists in evaluating the other postemployment benefit obligation and
any other specialists utilized and have adequately considered the qualifications of the specialists in
determining the amounts and disclosures used in the financial statements and underlying accounting
records. We did not give or cause any instructions to be given to the specialists with respect to the
values or amounts derived in an attempt to bias their work, and we are not otherwise aware of any
matters that have had an impact on the independence or objectivity of the specialists.

41) We believe that the actuarial assumptions and methods used to measure pension and OPEB liabilities
and costs for financial accounting purposes are appropriate in the circumstances.

42) Revenues are appropriately classified in the statement of activities within program revenues, general
revenues, contributions to term or permanent endowments, or contributions to permanent fund
principal.

43) Interfund, internal, and intra-entity activity and balances have been appropriately classified and
reported.

44) Deposits and investment securities are properly classified as to risk and are properly disclosed.
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45) Capital assets, including infrastructure and intangible assets, are properly capitalized, reported, and, if
applicable, depreciated.

46) Capital assets have been evaluated for impairment as a result of significant and unexpected decline in
service utility. Impairment loss and insurance recoveries have been properly recorded.

47) We have appropriately disclosed the County's policy regarding whether to first apply restricted or
unrestricted resources when an expense is incurred for purposes for which both restricted and
unrestricted net position is available and have determined the net position is properly recognized under
the policy.

48) We are following GASB Statement No 54, paragraph 18, to determine the fund balance classifications
for financial reporting purposes.

49) We acknowledge our responsibility for the required supplementary information (RSl). The RSI is
measured and presented within prescribed guidelines and the methods of measurement and
presentation have not changed from those used in the prior period. We have disclosed to you any
significant assumptions and interpretations underlying the measurement and presentation of the RSI.

50) Adjustments or disclosures have been made for all events, including instances of noncompliance,
subsequent to the date of the financial statements that would require adjustment to or disclosure in the
financial statements. The County has included a subsequent event footnote to describe the effects of
COVID-19 on the County's finances and operations. The management of the County does not believe
that the effects of COVID-19 will affect the County's ability to operate as a going concern.

51) With respect to federal award programs, an audit in accordance with Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles and Audit Requirements
for Federal Awards ("Uniform Guidance”) is required. The schedule of expenditures of federal awards
is not presented with the audited financial statements. However, we will make the audited financial
statements readily available to the intended users of the schedule of expenditures of federal awards
no later than the date we issue the supplementary information and the auditors' report thereon.

Signalure: %W ﬂ/'é/ Signature: W/Lﬁécm~ } @i/ﬁ\/

Title: County Executive Title: Commissioner of Finance
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FIRM OVERVIEW
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ESTABLISHEDIN 1891

Founded in 1891, PKF O'Connor Davies has evolved from an
accounting firm to a corps of high-caliber professionals that
delivers to a global and growing client base a complete range
of audit, tax and advisory services as well as insights and
expertise at the highest level. As our business has grown, our
commitment to active value creation has allowed us to connect
our clients to sound business advice, key players and resources
across diverse industries.

An Acknowledged Global Leader

Not only are we one of the nation’s most rapidly growing accounting
and advisory firms, we are also the lead North American firm in the
growing PKF global network of independent accounting and advisory
firms. This enables us to provide clients with preferred access to top-
tier experts and firms in over 400 lecations, in 150 countries around

the world. It also establishes us as the primary referral point for
international businesses with needs In North America, an advantage for
our domaestic clients seeking connections outside the U.S.

Active Partner Involvement

Dedicated Engagement Teams

We have built strong relationships with our clients by being
proactive, thorough and efficient. Firm partners are involved
in the day-to-day management of engagements, ensuring

a high degree of client service and cost effectiveness. Multi-
disciplinary teams ensure solutions are customized to address
specific needsand integrated for greater efficiency.

A Higher Standard: Beyond Passive Value
Calculation to Active Value Creation

Qur focus on value has driven our growth, propelling PKF O'Connor
Davies to the Top 27 on Accounting Today's 2020 “Top 100 Firms” list
and gaining us acclaim as one of the country’s fastest-growing firms.
With unmatched client focus, we unlock genuine value hidden at key
connection points in every engagement within regional, national
and international arenas. Through these connections, our team of
specialists continually drives efficiencies, uncovers opportunities and
manages risk - delivering value where others can't.

Industry Recognition

® Ranked 27 of “2020’s Top 100 Firms*

— Accounting Today, 2020

® Ranked 7 of the “Top Firms in the

Mid-Atlantic”
- Accounting Today, 2020

® Ranked 10 of “New Jersey's Top

Accounting Firms”
- NJIBiZ, 2019

® “Best Multi-Family Office -

Over $10 Billion”
— Private Asset Management Awards, 2020

B “Tax Advice Award”

— Family Wealth Report Awards, 2018

= “Best Places to Work in New Jersey”

- NIBIZ, 2019

® Ranked #1 Best Accounting Internship

- Vault, 2020

® Ranked 13 of the 50 "Best Accounting

Employers to Work for in North America”
— Vault, 2021

KNOW GREATER VALUE™



Agility, Responsiveness and Recognition

Since our founding, PKF O'Connor Davies has maintained its commitment to gaining a deep understanding of each
client’s operations and financial history in order to help meet their every challenge and objective. We fulfill this
mission by providing resources that match those of larger firms in scope — but with the agility only a mid-sized firm
such as ours can demonstrate...and yet, we still rank among them. Our services include:

Accounting and
Assurance Services

= Accounting Outsourcing

= Agreed-Upon Procedures (AUPs)
# Audits, Reviews and Compilations
= Elite Accounting Services

u Employee Benefit Plans

= Endowment Fund Accounting

# International Financial Reporting
Standards (IFRS)

= |T Audit & Cybersecurity Reviews

# Public Company Accounting Oversight
Board (PCAOB)

u Public Sector Audits & Compliance

International Services

a China Desk

= General Data Protection Regulation (GDPR)
= German Desk

s Transfer Pricing

Tax Compliance and
Planning Sexrvices

= Employee Benefit Planning & Tax Compliance
# [nternational Tax Services

» |IRS Representation & Tax Controversies
® Personal Financial Planning

= Private Foundation Services

= State and Local Tax (SALT)

= Tax Compliance & Reporting

= Tax Research and Strategic Planning

= Tax-Exempt Organizations

= Trust and Estate Planning

We offer an exceptional breadth of advisory services
across diverse industries and seclors.

Advisory Services
u Bankruptcy & Restructuring
= Cybersecurity & Privacy Advisory Services
s Dark Web Monitoring Services
= Digital Forensic Services
u Forensic, Litigation and Valuation Services
u Matrimonial Services
# Management Advisory Services
u Risk Advisory Services
w Specialty Industry Advisory Services
- Business Solutions
- Employee Benefit Plan Services
- Healthcare Advisory Services
- Hospitality Advisory Services
- Medical and Dental Advisory Services
- Public Sector Advisory Services
# Transaction & Financial Advisory Services
# Wealth Services

Family Office Services
s Accounting & Reporting

= Advisory

= Charitable Giving

= Family Advisory Services

# |nvestment Monitoring & Oversight
» Lifestyle Support

u Personal Financial Management

# Tax Planning

# Wealth Planning

PKF

OCONNOR
DAVIES

ACCOUNTANTS AND ADVISORS

Bethesda, MD | Cranford, NI | Harrison, NY | Livingston, NJ | New York, NY | Newburgh, NY (Fostertown Road
& 254 Route 1/K) | Providence, Rl | Shelton, T | Stamnford, CT [ Wethersfield, CT | Wooddill Lake, NI

www.pkfod.com
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2020 Contingency Report

Beginning Balance 1/1/20

Res42
Res9%4
Res113/20
20A036
20A039
20A044

Tourism- decrease in State Aid
Vacancy Control (January-March)
Livescan Grant

Vacancy Control (April- June)
Health Department reorganization
Closeout Capital Projects

Subtotal General Contingency

Deductions:

Res30
Res31
Res73
Res90
Res91
Res103
Res106

Total

Computer Equipment- DMV

Veteran's Radio Commuications

Sheriff's Department PBA contract settlement
CQOVID-19

CSEA contract settlement- Dispatchers
PCSEA Contract settlement

Electronic Monitering costs

Proposed Deductions:

20A046

Health department Reorganization

Pending Balance 8/24/20

1,685,000.00
7,708.00
130,893.00
28,901.00
406,605.00
125,463.00
17,394.69

2,401,964.69

(9,500.00)
(2,000.00)
(865,090.00)
(221,144.00)
(78,696.00)
(490,374.00)
(5,000.00)

(1,671,804.00)

730,160.69

(43,176.00)

(43,176.00)

$686,984.69




2020 Subcontingency Report

4982- Salaries

Beginning Balance 1/1/20

Subtotal Subcontingency

Deductions:

Total

Proposed Deductions:

Pending Balance 8/24/20

Note:
R= resolution
A= proposed budgetary amendment

75,000.00

75,000.00

0.00

75,000.00

0.00

$75,000.00




2020 Subcontingency Report
4983- Special Services (District Attorney)

Beginning Balance 1/1/20

Subtotal Subcontingency

Deductions:

Total

Proposed Deductions:
Res125 Budget adjustment due to economic effects of COVID-19 Pandemic

Pending Balance 8/24/20

Note:
R= resolution
A= proposed budgetary amendment

30,000.00

30,000.00

0.00

30,000.00

(15,000.00)

(15,000.00)

$15,000.00




2020 Subcontingency Report

4985- Maintenance & Repairs

Beginning Balance 1/1/20

Subtotal Subcontingency

Deductions:

20LTO1 Normal park maintenance nail, paint etc.

Total

Proposed Deductions:

Pending Balance 8/24/20

Note:
R= resolution
A= proposed budgetary amendment

15,000.00

15,000.00

{(9,000.00)

(9,000.00)

6,000.00

$6,000.00




2020 Subcontingency Report
4986- Sheriff

Beginning Balance 1/1/20 $ 32,962.00

Subtotal Subcontingency $ 32,962.00

Deductions:

Res46 Sheriff Deputy - Upgrade to Sergeant (17,962.00)
(17,962.00)

Total $ 15,000.00

Proposed Deductions:

0.00
Pending Balance 8/24/20 $15,000.00
Note:
R= resolution
A= proposed budgetary amendment
KEY
LICENSE PLATE READERS 15,000.00
UPGRADE - SHERIFF DEPUTY 17,962.00

TOTAL SUBCONTINGENCY 32,962.00




ANITA Z. GILBERT

WILLIAM . ‘CARLIN, s, CPR, EFFO Chief Deputy Commissioner Of Finance

Commissioner Of Finance

SHEILA M. BARRETT
Deputy Commissioner Of Finance

DEPARTMENT OF FINANCE
MEMORANDUM 2 g
i
258 &
Xxw
?]8‘}3’5 o
zi—";‘-’-“}' =
.-<d-—--"
TO: Diane Schonfeld, Legislative Clerk - :';
&
DATE: August 7, 2020, 2020
FROM: William J. Carlin, Jr., Commissioner of Finance WV}

SUBJECT: Overtime/Temporary Help Recap for Audit and Administrative
Committee Meeting '

Please include the attached report in the Audit and Administrative Committee and the
Personnel Committee Agendas for its next meeting.

Enclosure

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Tel (845) 808 - 1075 ~ Fax (845)808 - 1910
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WILLIAM J. CARLIN, Jr. CPA
Commissioner Of Finance

DEPARTMENT OF FINANCE

MEMORANDUM 3
o =
oS &
To: Diane Schonfeld, Legislative Clerk ggg =
T2 13
e S X
From:  William J. Carlin, Jr., Commissioner of Finance %)(9 gy -
. rxoo E
_-<ﬁ-_f\l
m 5
Re: Budgetary Amendment - 20A041 = 2

Date: July 21,2020

At the request of the Commissioner of Planning, Development and Public Transportation,
the following budgetary amendment is required.

increase estimated appropriations:
10802000 54682 Special Services 294,252

Ihcrease estimated revenues:
10802000 449895 Fed Aid - UPWP 294 252

Fiscal Impact - 2020-$% O
Fiscal Impact - 2021-$ 0

This Resolution is required to provide for data management services, such as traffic
counts, utilizing Federal UPWP funds as per the attached ducumentation. Please
forward to the appropriate committee.

Approved:

Mary Ellen Odell
County Executive

6 AOUL

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ 7el (845)808-1075 ~ Fax (845)808 - 1910



New Yor¥x METROPOLY R TATION COUNCIL

PROGRAM, FINANCE AND ADMINISTRATION COMMITTEE (PFAC)

RESOLUTION #503
AMENDMENTS TO THE STATE FISCAL YEAR {SFY} 2020-2021
URIFIED PLANNING WORK PROGRAMS {UPWP)

WHEREAS, the New York Metropoli'ltan Transportation'Council (NYMTC)i¥ a regional cbun‘cil af
goverfiments, which Is the metrapalitan planning organization (MPO) for New York City, Long Island‘and
the lower Hudson Valley; and

WHEREAS, pursuant to 23 CFR 450,308, NYMTC, ih cooperation-with the State'and operators of publicly
owned transit, Is responsible for develaplng UPWPs, which document planiing.activities 1o be
performed with funds provided under Title 23 U.S.C., and Title 49.U.5:C. Chapter 53; and

WHEREAS, NYMTC’s SFY 2020-2021 UPWP, which was adopted by NYMTC on February 27, 2020

identifies federally funded planning programs.and projects ta be undertaken hy N‘{MTC‘S staff-andits
member dgencies; and

WHEREAS, NYMTC's staff and mémber agencies are now.carrying outthatr SFY2020-2021 UPWP
projects-and need'to:amend projects:as noted In the attached Amendment. Actions Summary; and.

WHEREAS, the cequeste‘d amendment impacts the use-of funds previausly programmed in the SFY 2019-
2020 UPWP; and

WHEREAS, NYMTC staff has determined that the funds are available tobe rep_rqgrammeﬁ through this
amendment to the SFY 2020-2021 UPWP; and '

WHEREAS NYMTC staff has revlewed the:proposed revision:and determines that it Is cohsistentwith
NYMTC's reglonal goa[b and desired Gutcomes as présented iri the:Feders! Fiscal Years:2018-2045
Regional Transportatmn Pian:

NOW, THEREFORE BE T RESOLVED that PFAC hereby -adopts the amendment described aboveto* the
SFY 2020-2021 Uniﬂed Planning:Work Program.as sumimatizeti In the attached table..

This resolution shall take effect on the thirtieth day-of Aptil.aftwe thousand and twenty.

ADOPTION::

T HeE METRGPOLITA'N PL.&\*NING O'HGANIZA'HG-N

23 BL\\hR Sreert v Sorve 200 v New Yoax v New You ‘v L0004 v 202.363.7200 v wWww: NYNTC. ORG
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WILLIAM J. CARLIN, Jr. CPA
Commissioner Of Finance

DEPARTMENT OF FINANCE

MEMORANDUM

P9

(=]

- i i &5

To: Diane Schonfeld, Legislative Clerk S o
=zl S

aies . o . / @ bty |- fmle i

From:  William J. Carlin, Jr., Commissioner of Finance } Exe 9
CSS

Re: Budgetary Amendment - 20A043 =
STt =

- N

w

Date: July 29, 2020

At the request of the Commissioner of Finance, the following budgetary
amendment is required.

Increase estimated appropriations:
25117000 54950 Legal Aid Society 200,000

Increase estimated revenues:
25117000 430251

200,000

State Aid - Indigent Legal Services

Fiscal Impact - 2020 - 0
Fiscal Impact - 2021 - 0

This Resolution is necessary to account for NYS Indigent Legal Services Second
Update Quality Improvement and Caseload Reduction Agreement. The contract term
runs from 7/1/17 - 6/30/20, as per the attached correspondence. The County acts as a
pass through for these funds. Please forward to the appropriate committee.

Approved:

Mary Ellen Odell
County Executive

70 AOUR

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ 7el. (845)808-1075 ~ Fax (845)808-1910




STATE OF NEW YORK MASTER CONTRACT FOR GRANTS FACE PAGE

' STATE AGENCY (Name & Address):

|

‘ NYS Office of Indigent Legal Services
| A. E. Smith Building, 11th Floor

80 South Swan Street

" Albany, NY 12210

F

BUSINESS UNIT/DEPT. ID: OLS01
1350200

CONTRACT NUMBER: C2ND637

CONTRACT TYPE:
[X| Multi-Year Agreement
[] Simplified Renewal Agreement
[ Fixed Term Agreement

CONTRACTOR SFS PAYEE NAME:

Putnam, County of

TRANSACTION TYPE:
New
[[] Renewal
[ ] Fixed Term Agreement

CONTRACTOR DOS INCORPORATED NAME:

PROJECT NAME:

Second Upstate Quality Improvement and
Caseload Reduction

CONTRACTOR IDENTIFICATION NUMBERS:

| NYS Vendor ID Number: 1000002443
. Federal Tax ID Number: 14-6002759
DUNS Number (if applicable):

AGENCY IDENTIFIER:

CFDA NUMBER (Federally funded grants only):

| CONTRACTOR PRIMARY MAILING ADDRESS:

Putnam County Dept. of Planning, Development,
and Transportation

841 Fair Street

Carmel, NY 10512

CONTRACTOR PAYMENT ADDRESS:
[ Check if same as primary mailing address

Putnam County Finance Department
40 Gleneida Ave., Room 202
Carmel, NY 10512

CONTRACTOR MAILING ADDRESS:
[ Check if samc as primary mailing address

CONTRACTOR STATUS:
(] For Profit
(<] Municipality, Code: 370100000000
(] Tribal Nation .
[] Individual
[] Not-for-Profit
Charities Registration Number:

Exemption Status/Code:

[] Sectarian Entity

Contract Number: _C2ND637
Page 1 of 2
Master Grant Contract, Face Pages




STATE OF NEW YORK MASTER CONTRACT FOR GRANTS FACE PAGE

CURRENT CONTRACT TERM:

From: July 1,2017
To: June 30,2020

CURRENT CONTRACT PERIOD:

AMENDED TERM:
From: To:
AMENDED PERIOD:

From: To:

CONTRACT FUNDING AMOUNT
(Multi-year — enter total projected amount of the
contract; Fixed Term/Simplified Renewal — enter
current period amount):

CURRENT: §300,000.00

AMENDED:

FUNDING SOURCE(S):
™ State

(] Federal
(] Other

| (Out years represent projected funding amounts)

FOR MULTI-YEAR AGREEMENTS ONLY — CONTRACT PERIOD AND FUNDING AMOUNT:

CURRENT AMOUNT

AMENDED PERIOD

# | CURRENT PERIOD

X Attachment A:

(<) Attachment B:

] B-3 Capital Budget

(X Attachment C: Work Plan

] Other:

ATTACHMENTS PART OF THIS AGREEMENT:

DJ A-1 Program-Specific Terms and Conditions
[] A-2 Federally Funded Grants

™ B-1 Expenditure Based Budget
[ ] B-2 Performance Based Budget

[ ] B-1(A) Expenditure Based Budget (Amendment)

(] B-2(A) Performance Based Budget (Amendment)
[] B-3(A) Capital Budget (Amendment)

X Attachment D: Payment and Reporting Schedule

Contract Number: C2ND637
Page 2 of 2
Master Grant Contract, Face Papes

AMENDED AMOUNT




| IN WITNESS THERROF, the pames hereto have executed or approved this Master Coritract on the dates
belowthen signatures.

E

CONTRACTOR: . STATE AGENCY:
County of Putnam ,__ NYS Office of Indigent Legal Services
MaryEllen Odell _ William J. Leahy
Printed Name Printed Name

| TittesGoMRRY Beoutdus Title:_Director - Office of Indigent Legal Serviges

J l} . £ l
Da[c: /f‘ '/ ,) /f:’j o Date: .{/?“O/';D -

STATE OF NEW YORK

County of Putnem

On the _‘f_jL day of Novembar - , 2019 before me personally appeared ,
MaryEllen Odell , 1o me known, who being by me duly sworn, did depose and

say that k¥/she resides at _Putnam County, New York , thatzhmtshe is the

_County Executive _ ofthe County Of Putnam , the contractor deseribed

herein which executed the foregoing instrument; and that he/she signediisyher name thereto as authorized

by the contractor named on the face page of this Master Contract,  SANDRA M, FUSCO
. ) NOTARY PUBLIC STATE OF NEW YORK
O
/

e No. 02FLIB 188807
P s QUALIFIED IN PUTNAM COUNTY .
- COMNMISSION EXPIRES JUNE 18, 20
S '

ATTORNEY GENRRAL’S SIGNATURE . STATE COMPTROLLER'S SIGNATURE

- APPROVED

DEPT.OF AUDIT & CONTROL
I'rinted Name ' Printed Name

Jun 17 2020
Title:. Title: Carmen Story

Date; ’ Date;

FOR THE STATE COMPYROLLER

Contract Number: ___C2ZNDG3T
Page L of |
Master Contract for Grants, Signature Page



%d WILLIAM J. CARLIN, Jr. CPA

Commissioner Of Finance

DEPARTMENT OF FINANCE

MEMORANDUM =
=]
e
To: Diane Schonfeld, Legislative Clerk s
From: William J. Carlin, Jr., Commissioner of Finance ‘?(éa@ :
Re: Budgetary Amendment - 20A044 %
N
Date: August 10, 2020 il
At the request of the Commissioner of Finance, the following budgetary amendment is
required.
CAPITAL FUND:
Increase Estimated Appropriations:
59901000 53000 50357 Transfer to General Fund 79.51
59901000 53000 50357 Transfer to General Fund 838.50
59901000 53000 50357 Transfer to General Fund 10,000.00
59901000 53000 50357 Transfer to General Fund 6,476.68
17,394 69
Decrease Estimated Appropriations:
58760000 51094 51315 FEMA - Snake Hill Rd 25,046.25
58760000 53000 51315 FEMA - Snake Hill Rd 312,476.47
58760000 58002 51315 FEMA - Snake Hill Rd 1,916.01
58760000 53000 51428 FEMA - Maybrook Fence 39,161.28
55997000 52680 51512 OSR - Bus 838.50
57997000 53000 51607 Sportsman Center Study 10,000.00
53197000 53000 51620 Jail Security System 6,476.68
55197000 53000 51805 Tip Project Mgmt - 2018 100,000.00
55197000 53000 51807 Grant Matched Programs 8,000,000.00
55197000 53000 51808 Airport Park Grant 126.52
55197000 53000 51901 Bridges & Culverts 500,000.00
55197000 53000 51902 Infrastructure 1,000,000.00
55197000 52660 51904 Equipment 500,000.00
55197000 53000 51905 Tip Project Mgmt - 2019 100,000.00
55197000 53000 51907 Grant Matched Programs 12,707,000.00
57997000 53000 51908 PCGC - Roof Replacement 100,000.00
57997000 53000 51909 PCGC - HVAC & Plumbing 100,000.00
55187000 53000 52002 Highway Infrastructure 500,000.00

24,003,041.71

40 GLENEIDA AVENUE -~ CARMEL, NEW YORK 10512 ~ 7el (845)808-1075 ~ Fax (845)808-1910



Decrease Estimated Revenues:

58760000 445971 51315
58760000 445971 51428
55997000 428601 51512
57997000 428601 51607
53197000 428601 51620
05000 457101 51805
55197000 435971 51805
55197000 445971 51805
05000 457101 51807
55197000 435971 51807
55197000 445971 51807
55197000 435979 51808
05000 45710J 51901
05000 45710J 51902
05000 45710J 51904
55197000 435971 51905
55197000 445971 51905
05000 45710J 51907

55197000 435971 51907 -

55197000 445971 51907
05000 45710J 51908
05000 45710J 51909
05000 45710K 52002

Increase Estimated Revenues:

59901000 428601 50357
59901000 428601 50357
59901000 428601 50357
59901000 428601 50357

GENERAL FUND:

Fed Aid - FEMA - Snake Hill Rd
Fed Aid - FEMA - Maybrooke Fence
Transfer From General Fund
Transfer From General Fund

Jail Security System

Serial Bond Proceeds

State Aid - TIP Project Manager
Fed Aid - TIP Project Manager
2018 Bond Proceeds

State Aid - Grant Matched Projects
Fed Aid - Grant Matched Projects
State Aid - Airport Park Grant
Bond Proceeds - 2019

Bond Proceeds - 2019

Bond Proceeds - 2019

State Aid - TIP Project Manager
Fed Aid - TIP Project Manager
Bond Proceeds - 2019

State Aid - Grant Matched Projects
Fed Aid - Grant Matched Projects
Bond Proceeds - 2019

Bond Proceeds - 2019

Bond Proceeds - 2020

Transfer to General Fund
Transfer to General Fund
Transfer to General Fund
Transfer from General Fund

Increase Estimated Appropriations:

10199000 54980

Increase Estimated Revenues:

10131000 428501

Contingency

Transfer From Capital Fund

Fiscal Impact - 2020 - $ (17,394.69)
Fiscal Impact - 2021 -$0

This Resolution is required to closeout completed capital projects.
Please forward to the appropriate committee.

Approved : :

MaryEllen Odell, County Executive

339,438.73
39,161.28
838.50
10,000.00
6,476.68
10,000.00
10,000.00
80,000.00
800,000.00
800,000.00
6,400,000.00
126:52
500,000.00
1,000,000.00
500,000.00
10,000.00
90,000.00
2,541,400.00
2,541,400.00
7,624,200.00
100,000.00
100,000.00
500,000.00

24,003,041.71

838.50
10,000.00
6,476.68
79.51

17,394.69

17,394.69

17,394.69



ANITA Z. GILBERT

WILLIAM J. CARLIN, Ir. CPA Chief Deputy Commissioner of Finance

Commissioner of Finance

SHEILA BARRETT
Deputy Commissioner of Finance

DEPARTMENT OF FINANCE

August 12, 2020

Ms. Diane Schonfeld, Clerk
Putnam County Legislature
40 Gleneida Avenue
Carmel, NY 10512

Dear Ms. Schonfeld,

Pursuant to Code Section 5-1, D dated February 14, 2010, I am advising you of the following
request to amend the 2020 Department of Social Services budget.

Increase Estimated Revenues:
22073000 446132 National Children’s Alliance $1,068

Increase Appropriations:
22073000 OEOP National Children’s Alliance
54989 Miscellaneous $1,068

2020 Fiscal Impact -0-
2021 Fiscal Impact -0-

This amendment includes unspent grant funds initially allocated to Personnel in the approved grant
budget awarded by the National Children's Alliance for the period January 1, 2020 through

December 31, 2020. The funds will be used for the purpose of fingerprinting individuals assigned to the
CAC, a requirement to meet the CAC’s accreditation standards.

AUTHORIZATION:
Date Department of Finance/Designee: Initiation by $0 - $5,000.00
Date County Executive/Designee: Authorized for Legislative Consideration $5,000.01 - $10,000.00
Date Chairperson Audit/Designee: $0 - $10,000.00
20A045
Date Audit & Administration Committee: $10,000.01 - $25,000.00

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Te/ (845) 808 -1075 ~ Fax (845) 808 - 1910



JOANNA GRAINGER
Director of Eligibility
37A252@dfa state NY.US

MARYELLEN ODELL
County Executive

MICHAEL J. PIAZZA, Jr.
Commissioner
37A298@dfa.state.ny.us

FRANK MAROCCO, ESQ.
Director of Children and
Family Services

JOSEPH A. DeMARZO Frank.Marocco(@dfa.state.ny.us

Deputy Commissioner

my. FAYE THORPE, ESQ.
foseph-Desmarzo@putnancounteov  pyp pARTMENTS OF MENTAL HEALTH i g
GRACE M. BALCER SOCIAL SERVICES AND YOUTH BUREAU Faye. Thorpe@dfa.state.ny.us

Fiscal Manager
37A279@dfa.state.ny.us

MEMORANDUM

TO: William Carlin
Commissioner of Finance

FROM: Grace Ba ;
Fiscal M r
DATE: 8/10/20 /'

RE: 2020 DSS Budgetary Amendment

Your approval is requested to amend the 2020 DSS budget to include unspent grant funds that
were initially allocated to Personnel in the approved grant budget awarded by National
Children’s Alliance for the period January 1, 2020 through December 31, 2020. The unspent
grant funds resulted from an unfilled grant position from 3/2/20 to 4/20/20, and a reduction in
hours from 9.5 hrs./wk. to 9 hrs./wk. These funds will be used for the purpose of fingerprinting
individuals assigned to the CAC, a requirement to meet the CAC’s accreditation standards.
(Supporting documentation attached.)

Increase Appropriations:
22073000 OEOQOP Nat. Child Alliance

54989 Misc. $1,068

Increase Estimated Revenues:

22073000 OEOQOP Nat. Child Alliance
446132  Nat. Child Alliance 1,068
CFDA #: 16,834
Fiscal Impact (20) -0-
Fiscal Impact (21) -0-

Should you require additional information, do not hesitate to contact me.

cc: M. Behler

DONALD B. SMITH COUNTY GOVERNMENT CAMPUS ~ BLDG. #2
110 OLD ROUTE SIX ~ CARMEL, NEW YORK 10512 (845) 808-1500 FAX (845) 225-8635
MEDICAID UNIT FAX (845) 225-0947
YOUTH BUREAU (845) 808-1600



JOANNA GRAINGER
Director of Eligibility
37A252@dfa.state NY.US

MARYELLEN ODELL
County Executive

MICHAEL ], PIAZZA, Jr.
Commissioner
37A298@dfa.state.ny.us

FRANK MAROCCO, ESQ.
Director of Children and
Family Services

JOSEPH A, QeM_ ARZQ Frank.Marocco@dfa state.ny.us
iii:ﬁl)i%ﬂﬁé;ﬁ;amcountyny.gov o FAYE THORPE, ESQ.
DEPARTMENTS OF MENTAL HEALTH Counsel for DSS
(HRRCH. BALEER SOCIAL SERVICES AND YOUTH BUREAU Faye. Thorpe@dfstate.ny.us
iscal Manager .
37A279@dfa.state. ny.us
March 3, 2020

Ms. Heather Leary, Program Associate
National Children’s Alliance

516 C Street NE

Washington DC 20002

Dear Ms, Leary:

Please be advised that the Child Advocacy Center of Putnam County, a program of the Putnam County
Department of Social Services, is. working with the County Personnel Department to address the fingerprinting -
requirements. We have developed a policy for new employees to be fingerprinted but appreciate your patience
while we research potential conflicts with this new regulation for existing staff in regards to New York State:
Civil Service Law.

Once confirmed, we will move forward with having all staff, volunteers and team members
fingerprinted as needed.

Sincerely,

7hH P

Michael J. Piazza, Jr.
Commissioner

DONALD B, SMITH COUNTY GOVERNMENT CAMPUS ~ BLDG. #2
110 OLD ROUTE SIX ~ CARMEL, NEW YORK 10512 (845) 808-1500 FAX (845)225-8635
MEDICAID UNIT FAX (845) 225-0947
YOUTH BUREAU (845) 808-1600



National Children’s Alliance
516 C Street NE
Washington DC 20002
202 548 0090 telephone
202 548 009¢ facsimile

pwewaee. filAzzA | the Authorized Representative for QQ C. , hereby certify
that we: :

[] Arecurrently
or
E Are Not Currently
in éorﬁpliance with the Fingerprinting Requirements for all individuals who have the potential to interact with

minors during the 2020 grant year, Please note that anyone who enters the CAC has a potential to interact with a
- minor. This includes, but is not limited to, volunteer, board members, consultants, and interns.

The details of this requirement can be found in further detail on the OJP web site at
https://ojp.gov/funding/Explore/Interact-Minors.htm '

e i




Balcer, Grace (DFA)

From: Marla Behler <Marla.Behler@putnamcountyny.gov>
Sent: Monday, August 03, 2020 10:01 AM

To: Balcer, Grace (DFA)

Subject: RE: NCA county budget amend

Attachments: signed finger printing compliance and letter.pdf

N v SR R e

Grace

Attached is the letter and compliance document for our current grant that Mike submitted regarding plans to
have staff finger printed.

Per our accreditation standards, here is the statement regarding background training. Verbal communication
with NCA indicates that new federal guidelines require that the background check be done through finger
printing but I haven’t seen it documented yet.

E. The CAC has, and demonstrates compliance with, written screening
policies for staff and volunteers that include criminal background, sex
offender registration, and child abuse registry checks and provides
training and supervision to staff and volunteers,

STATEMENT OF INTENT: Due to the sensitive and high-risk nature of CAC
work, it is imperative that, at a minimum, the CAC conducts a formal screening
process for staff. This process should be documented in a written policy. Staff
must receive initial and ongoing training and supervision relevant to their role.

Volunteers perform a wide variety of functions within CACs. Sometimes, CACs
can attract people who may not be emotionally prepared for the activities of the
CAC and/or may attract potential or actual offenders. Due to the sensitive and
high-risk nature of CAC work, itis imperative that, at a minimum, the CAC
conducts a formal screening process for onsite volunteers as well. Volunteers
must receive training and supervision relevant to their role.

Let me know if there is anything else you need for this.

Marla Behler, MS, LMSW

Program Coordinator

CAC of Putnam County

121 Main Street

Brewster, NY 10509

845-808-1400 x44120 (phone)

845-808-1925 (fax)

www.putnamecac.org

Like us on Facebook @ http://www.facebook.com/putnamcac
Follow us on Twitter @ https://twitter.com/PutnamCAC

1



NCA GRANT 1/1-12/31/20

CATEGORY

PERSONNEL

Safe Harbour Coor.

9.5hrs/wk @ $32.50/hr

FRINGE BENEFITS

TRAVEL

Leadership Travel

FETI Practical App.

SUPPLIES

Forensic Software

OTHER

Leadership Reg.

FETI Practical App.

FETI Training

TOTAL

Unallocated grant funds due to change in

budgeted Personnel

7/27/20

GRANT EXPENSES
BUDGET AS OF 7/27
13,400.00 3,613.46
13,400.00 3,613.46
3,752.00 1,095.96
0.28
2,248.00
1,500.00
748.00
3,825.00 3,825.00
3,825.00 3,825.00
26,775.00 19,750.00
550.00
6,475.00
19,750.00 19,750.00
50,000.00 28,284.42

ACCT.

PERS. SVCS.

FRINGE

ED/TRAINING

Intro Forensic Trng.

SOFTWARE

COUNTY EXPENSES
BUDGET ASOF 7/27

12,341.00

12,341.00
9 hrs 4/20

3,743.00

0.30

29,023.00

3,825.00

48,932.00

1,068.00

3,613.46
3,613.46

1,095.96

19,750.00
19,750.00

3,825.00

28,284.42
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Michele Alfano-Sharkey
Balcer, Grace (DFA) <Grace.Balcer@dfa.state.ny.us>

From:

Sent: Wednesday, August 12, 2020 2:10 PM

To: Michele Alfano-Sharkey

Cc: michael piazzajr@dfa.state.ny.us; Marla Behler

Subject: DSS Budget Amendment $1,068 - National Childrens Alliane Grant

Michele,
Please request that the recently submitted budget amendment referenced above be placed on the agenda of the Health

Committee meeting scheduled for Thursday, August 13™ in order to expedite the process of fingerprinting individuals

assigned to the CAC, a requirement to meet the CAC'’s accreditation standards. -- iy, = (o tl e wo
e Co \'(“1-’\'1,-‘\ o PlocadD g oursemen L u(f\’\ 3\ “‘—E‘%D

Your consideration will be appreciated.

Respectfully,

Grace M. Bateer

Fiscal Manager
Putnam County Depts. Of

Social Service, Mental Health & Youth Bureau
110 Old Route Six, Bldg. 2

Carmel, NY 10512

845 808-1500 x 45210
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WILLIAM J. CARLIN, Jr. CPA
Commissioner Of Finance

DEPARTMENT OF FINANCE
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MEMORANDUM SEn 6

L0

mor &

. : i i e =
To: Diane Schonfeld, Legislative Clerk = = X
. . o . 1,000 <EF W@
From: William J. Carlin, Jr., Commissioner of Finance }(/ - -
O

Re: Budgetary Amendment - 20A046

Date: August 17, 2020

At the request of the Commissioner of Health, the following budgetary transfer is
required.

Increase estimated appropriations:

12401000 51000 (12124) Personnel Services 21,849
21401000 51094 Temporary 13,279
35,128
Decrease Estimated Appropriations:
12401000 51000 (12101) Personnel Services 84,257
12401000 58002 FICA 4,774
21401000 51000 (26101) Personnel Services 10,548
21401000 58002 FICA 209
_ 99,788
Increase estimated revenues:
21401000.434011 State-Aid Public Health 983
Decrease estimated revenues:
12401000 434011 State-Aid Public Health 22,467
Increase estimated appropriations:
10199000 54980 Contingency 43,176

Fiscal Impact - 2020 - $43,176
Fiscal Impact - 2021 -$ 0

This Resolution is required to provide for the funding for the Health Department
reorganization as discussed at the August 13, 2020 committee meeting. i A (K -
/O A (o

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Tel. (845) 808 - 1075 ~ Fax (845)808-1910



Please forward to the appropriate committee.

\

Approved:

MaryEllen Odell
County Executive
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FUND TRANSFER REQUEST Ei _?
P~
o]
&
TO: Commissioner of Finance - o
2 é:)—
FROM: Kenneth Clair, Commissioner o —
r' ey
DEPT: Bureau of Emergency Services ‘ f‘:g
DATE:  8/10/2020 P
cn
™Y

COUNTY OF PUTNAM

| hereby request approval for the following transfer of funds:

FROM TO
ACCOUNT# /NAME ACCOUNT# | NAME AMOUNT PURPOSE
10014000 52110 13398800 51094 $10,000.00 Cover Dispatch
Furniture Temporary Temporary Line
10398900 51093 13398900 510094 $5,707.00
Overtime Tamporary
103989200 54640 13398900 510%4 $9,412.00
Fducation and Temperary
Training
10398900 54675 13398900 51094 $3,950.00
Travel Temporary
10014000 54989 13398900 58002 $2,224 .00
Miscellaneous FICA

$31,293.00

20 Fiscal Impact $
20 Fiscal impact $

Department Head Signature/Designee  Date

AUTHORIZATION: (Electronic signatures)

Commissioner of Finance/Designes: Initiated by: $0- $5,000.00

Date

Date County Executive/Designes: Authorized for Legislative Conslderation; $5,000.01-$10,00000
Date Chairperson Audit /Designee: $0 - $10,000.00

Date Audit & Administration Committee: $10,000.01 - $25,000.00 CQO 7/4 3

CLENAVSTED )



PUTNAM COUNTY
BUREAU OF EMERGENCY SERVICES

MaryEllen Odell, County Executive

Kenneth W. Clair Robert A. Lipton
Commissioner Deputy Commissioner

Casey B. Quake

Director of EMS

MEMORANDUM

To: Paul E. Jonke, Chairman Protective Services Commitiee
Ginny Nacerino, Chairwoman Personnel

From: Kenneth W. Clair, Commissioner-‘-c-'-V/‘ %

Re: August Protective Services Meeting

Date: August 10, 2020

The Putnam County Bureau of Emergency Services is requesting a budgetary transfer in the amount of $31,293.00
to (Dispatch) Temporary Line 13398900 51094. This transfer is necessary to be approved this month to cover
expenses incurred as a result of our current staffing situation and the anticipated need for temporary staffing for
the duration of this fiscal year. That situation is described below.

On February 6, 2020 Dispatcher William O’dell resigned as a full-time dispatcher . On April 11, 2020 Dispatcher
Robert Shannon passed away in the midst of a public health crisis bringing our already minimal staffing to a
critical low of 11 Dispatchers. Following Dispatcher Shannon’s passing we were fortunate to receive a call, on
April 15, 2020 from a former Dispatcher, Sandra Kanuk, offering her part-time return to assist us, With minimal
training required to re-acclimate her to the Communications Center this was an offer we simply could not refuse.
The hours she’s worked have been instrumental in maintaining our ability to function as the county’s public safety
answering point, however our staffing remains at a critical low and additional dispatchers were/are needed to
return our staffing to an acceptable minimum.

On April 27, 2020 three part time dispatchers were hired to contribute to that need. These three gentleman are
being trained and mentored now, and awaiting full-time hire in the immediate future.

Staffing must take into consideration not only the physical need to fill shifts and the ability to staff the
Communications Center but also the health and well-being of our current staff, the need for additional staffing
during surge events and general considerations such as time-off/sick-time, etc.

112 OLD ROUTE 6 - CARMEL, NEW YORK 10512
Tel. (845) 808-4000 / Fax (845) 808-4010
Emergency Operations Center Tel. (845) 808-4050

Email: pches@putnamcountyny.qov Web Page: puthamcountyny.gov
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COUNTY OF PUTNAM _%'8
FUND TRANSFER REQUEST
TO: Commissioner of Finance
FROM: Diane Schonfeld, Legislative Clerk
DEPT: Legislature
DATE: 8/19/2020
| hereby request approval for the following transfer of funds:
FROM TO .

ACCOUNT# / NAME ACCOUNT# / NAME AMOUNT PURPOSE
10132000.51094 10101001.54612.10158 $5,000.00 Additional funds needed
TEMP Stenographer-COVID 19 Transcribing minutes

Per NYS Executive order
RE: COVID 19
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20__ 20 Fiscal Impact $ O

20_21 Fiscallmpact$_ O _ i@(,é}/: ’ Qj@% S ﬂp,ﬂ,@O aﬁ// %‘/()\O

Department Head SignétZﬁeIDesig nee Date

AUTHORIZATION: (Electronic signatures)

Date Commissioner of Finance/Designee: Initiated by: $0 - $5,000.00

Date County Executive/Designee: Authorized for Legislative Consideration: $5,000.01 - $10,000.00
Date Chairperson Audit /Designee: $0 - $10,000.00

Date Audit & Administration Committee: $10,000.01 - $25,000.00

o T- 154



=\
AU} ANITA Z. GILBERT
Chief Deputy Commissioner Of Finance

WILLIAM J. CARLIN, Jr. CPA
Commissioner Of Finance

SHEILA BARRETT
Deputy Commissioner Of Finance

DEPARTMENT OF FINANCE

August 13, 2020
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Ms. Diane Schonfeld, Legislative Clerk e
Putnam County Legislature FIL oo
40 Gleneida Avenue a5
Carmel, New York 10512 =55 =
-~
9
~ i
&

Dear Ms. Schonfeld:

Pursuant to Section 11 of the County's Deposit and Investment Policies,
enclosed is the report on the County's deposits and investments for the second
quarter ended June 30, 2020

Interest income through June 30", 2020 was $141,297.51 vs. $409,224 .56

through June 30, 2019. The decrease in interest income is due to a decrease in
interest rates due to the COVID-19 pandemic.

Very truly yours,

N oo ). Conliny), /oé[p

William J. Carlin, Jr.
Commissioner of Finance

Enclosures

40 GLENEIDA AVENUE ~ CARMEL NEW YORK 10512 ~ Te/ (845) 805-1075 ~ Fax (845) 808-1910



FINANCIAL INSTITUTION

KEY BANK

M&T BANK

CHASE

TOMPKINS MAHOPAC BANK
WEBSTER

PUTNAM COUNTY NATIONAL BANK
PUTNAM COUNTY SAVINGS BANK
TOMPKINS MAHOPAC BANK
STERLING NATIONAL BANK

TD BANK

NEW YORK LIQUID ASSET FUND
PUTNAM COUNTY NATIONAL BANK
TOMPKINS MAHOPAC BANK
PUTNAM COUNTY NATIONAL BANK
PUTNAM COUNTY NATIONAL BANK
NYCLASS

TOMPKINS MAHOPAC BANK
TOMPKINS MAHOPAC BANK
TOMPKINS MAHOPAC BANK
PUTNAM COUNTY NATIONAL BANK
KEY BANK

TOMPKINS MAHOPAC BANK
PEOPLE'S UNITED BANK
TOMPKINS MAHOPAC BANK
TOMPKINS MAHOPAC BANK
SIGNATURE BANK

M&T BANK

KEY BANK

TD BANK

TD BANK

TD BANK

TD BANK

TD BANK

TD BANK

STERLING NATIONAL BANK
STERLING NATIONAL BANK

CHASE

PUTNAM COUNTY SAVINGS BANK
CHASE

TD BANK

PUTNAM COUNTY NATIONAL BANK
CHASE

PUTNAM COUNTY NATIONAL BANK
TD BANK

CHASE

GRAND TOTAL

Balances for period ending June 30, 2020

ACCOUNT TYPE

GENERAL FUND

GENERAL FUND

GENERAL FUND

PUTNAM COUNTY WELFARE ACCT COMM FINANCE
GENERAL FUND

GENERAL FUND - CHECKING ACCT
GENERAL FUND - MUNICIPAL MM

PC GOLF COURSE OPERATING ACCT
GENERAL FUND

GENERAL FUND

GENERAL FUND

PCSO STATE FORF. ASSETS

INMATE T COMMISSION - CHECKING
DA FORF. ASSETS CHECKING ACCT
PCSO FORF. ASSETS

GENERAL FUND

PC GOLF COURSE FOOD & BEVERAGE
PC GOLF COURSE MERCHANT

PC GOLF COURSE FOOD & BEVERAGE MERCHANT
GENERAL FUND - CREDIT CARD ACCT
ADOPT SUB

GENERAL ACCOUNT

MUN INTEREST PLUS CKING

TILLY FOSTER FARM MERCHANT
TILLY FOSTER FARM OPERATING
GENERAL FUND

WATER QUALITY

WATER QUALITY

BOND PROCEEDS - 2011

BOND PROCEEDS - 2012

BOND PROCEEDS - 2013

BOND PROCEEDS - 2014

2016 SERIES A BOND

2016 SERIES B BOND

2017 BOND ISSUE A - MUN MONEY MKT
2018 BOND - MUN MONEY MKT PLUS
TRUST ACCT - WORKMAN'S COMP

6N INSURANCE FUND - MUNICIPAL MM
TRUST ACCT - WORKMAN'S COMP
WORKERS COMP RESERVE

TRUST ACCT
TRUST ACCT
TRUST ACCT
TRUST ACCT

- CHECKING

- COURT & TRUST

- VETERANS SECURITY SAVINGS
-MTG TAX ACCT

PAYROLL - CHECKING

INTEREST RATE, %

0.10
0.03
0.15
0.36
0.10
0.52
0.15
0.25
0.25
0.05
0.15
0.00
0.10
0.15
0.36
0.15
0.15
0.15
0.00
0.00
0.15
0.20
0.15
0.15
0.45
0.10
0.00
0.00
0.25
0.00
0.00
0.25
0.25
0.15
0.15
0.00
0.52
0.03
025
0.10
003
0.10
0.20

AMOUNT

264,116.53
1,244,929.62
7,555,830.56
160,952.97
9,789,183.81
1,628,190.67
7,610,975.39
58,939.92
1,214,355.63
2,722,019.50
9,190,870.82
25,475.06
191,428.70
265,443.25
60,485.61
9,595,350.20
121,849.08
587,386.18
478,407.80
70,411.21
0.00
2,821,869.54
2,039,667.96
243,834.13
99,969.54
1,523,132.16
1,139,249.44
975,699.10
37,268.03
626,298.86
71,305.04
65,170.95
250,234.16
275,441.32
551,490.61
249,347.45
26,760.00
1,455,620.94
6,864.67
3,554,120.13
1,600,791.27
183,553.76
15,073.83
505,467.45

7,041.04

71,161,873.89




RECAP BY BANK

MAXIMUM CAP

JPMorgan Chase 7,780,050.03 30,000,000
TD Bank 8,107,325.44 30,000,000
Key | 1,23081563 | 30,000,000
M&T 2,384,179.06 | 30,000,000
Tc;mpkins Mahopac Bank 4,764,637.86 | 10,000,00&
Webster Bank 9,789,18381 | 10,000,000
NYClass 9,595,360.20 10,000,000
NYLAF  9,190,870.82 10,000,000
Putnam County Na-tional ' 3,665,870.90 | 10,000,000
PCSB 9,066,596.33 | 10,000,000
Sterling National Bank 2,015,193.69 | 10,000,000
People's United Bank | __2_.039,667.%3"-6‘;-'_ 30,000,000
Signature Bank | 1523,132.16 10,000,000

| 71,161,873.89




