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AGENDA
AUDIT & ADMINISTRATION COMMITTEE MEETING
To Be Held via Audio Webinar Pursuant to Temporary Emergency Orders
Members: Chairman Castellano, Legislators Gouldman & Sayegh
Monday 6:00pm June 29, 2020

1. Pledge of Allegiance
2. Roll Call
3. Approval of Minutes — May 26, 2020

4. Update/ First Quarter Financials/ Putnam County Golf Course & Tilly
Foster Farm/ General Manager Mike McCall

5. Correspondence/County Auditor (Attached for Information Only)
a. Sales Tax Report
b. Board In Revenue Report
c. Transfer/Revenue Report
d. 2020 Contingency/Sub-Contingency Report

6. Correspondence/Commissioner of Finance
a. Overtime/Temporary Report (Attached for Information Only)

b. Approval/ Budgetary Amendment 20A030/ Planning Dept./ Adjust
Capital Budget (Also reviewed in Physical)

c. Approvall Budgetary Amendment 20A031/ Highways & Facilities/
Amend 2020 CHIPS County Capital Project Budget to Equal the NYS
Adopted Budget (Also reviewed in Physical)
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d. Approvall Budgetary Amendment 20A032/ Adjust 2020 Budget due to
Economic Effects of the COVID-19 Pandemic

7. Approvall/ Fund Transfer 20T097/ Sheriff's Dept./ Purchase Vests from
Proper Account (Also reviewed in Protective)

8. Approval/ Fund Transfer 20T099/ Sheriff’'s Dept./ Cover Expenses due to 2
Vacancies (Also reviewed in Protective & Personnel)

9. Approvall Fund Transfer 20T103/ Sheriff’s Dept./ Cover Overtime Expenses
due to 2 Dispatcher Vacancies for May (Also reviewed in Protective &
Personnel)

10.Approval/ Refunding of Certain Outstanding Serial Bonds in an Amount
not to Exceed $3,300,000

11.Approval/ Revise Resolution #99 of 2020/ Budgetary Amendment 20A022/
Sheriff's Dept./ NYSDCJS National Criminal History Improvement Program
Grant Award (Also reviewed in Protective)

12. Approval/ Authorizing Filing of an Application for State Assistance from
the Household Hazardous Waste State Assistance Program and Signing of
the Associated State master Grant Contract, Under the Appropriate Laws
of New York State

13.Update/ Commissioner of Finance Carlin/ Financial Impact of COVID-19
Pandemic

14.0Other Business

15.Adjournment



AUDIT & ADMINISTRATION COMMITTEE MEETING
To Be Held via Audio Webinar Pursuant to Temporary Emergency Orders

Members: Chairman Castellano, Legislators Gouldman & Sayegh

Tuesday 6:00pm May 26, 2020

The Audit & Administration Committee Meeting was originally scheduled for May 21,
2020, however it was rescheduled due to a technical issue preventing public access.

The meeting was called to order via audio webinar at 6:01pm by Chairman Castellano
who lead in the Pledge of Allegiance. Upon roll call Committee Members Gouldman,
Sayegh & Chairman Castellano were present.

Item #3 - Approval of Minutes — April 27, 2020
The minutes were approved as submitted.

Item #4 - Correspondence/County Auditor (Attached for Information Only)
a. Sales Tax Report — Duly Noted
b. Board In Revenue Report — Duly Noted
c. Transfer/Revenue Report — Duly Noted
d. 2020 Contingency/Sub-Contingency Report — Duly Noted

Item #5 - Correspondence/Commissioner of Finance
a. Overtime/Temporary Report (Attached for Information Only) — Duly
Noted

b. Approval/ Budgetary Amendment 20A022/ Sheriff’'s Department/
NYSDCJS National Criminal History Improvement Program Grant
Award (Also reviewed in Protective)

Chairman Castellano made a motion to waive the rules and accept the additional;
Seconded by Legislator Gouldman. All in favor.

Legislator Sayegh questioned if this grant would be used for the Livescan equipment.

Chairman Castellano stated yes, the grant was for that equipment which has already
been paid for. He requested that Commissioner of Finance William Carlin clarify this.

Commissioner Carlin stated the adopted budget for the Sheriff's Department included
funding for the Livescan project. He stated after the budget was adopted in October,
Sheriff Langley was able to secure a grant to pay for half the cost, lowering the County
share to 50%. He stated the remaining money is being used to bolster contingency.



Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Sayegh. Allin favor.

c. Approvall Budgetary Amendment 20A023/ Planning Dept./ Allocate
MEP & Transit 5307 Funds to Transit Facility Rehabilitation Project per
Resolution #150 of 2019

Legislator Sayegh questioned if this was pertaining to the Fair Street project.

Legislator Albano stated this is for the rehabilitation of the Transportation facility, which is
located on Fair Street, and utilizes State and Federal aid.

Legislator Nacerino stated this money is being put to good use and it is great that the
County was awarded this funding.

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Gouldman. All in favor.

d. Approval/ Budgetary Amendment 20A024/ District Attorney/ Use
Forfeited Asset Reserve Funds for Minor Renovations to Front Office
(Also reviewed in Protective)

Legislator Nacerino stated her support for this budgetary amendment. She stated she
believes Department Heads know what is best for their office. She stated this is a
reconfiguration and will make the front office flow better and more safely.

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Sayegh. Allin favor.

Item #6 - Approval/ Fund Transfer 20T074/ 2020 Salary & Benefit Costs Pursuant to
the Ratified Contract Settlement Between Putnam County and the Putnam
County Sheriff's Employees Association (Also Reviewed in Personnel)

Legislator Nacerino stated she is happy this contract has been ratified and she thanked
Commissioner Carlin for having the foresight to allocate these funds in the 2020 budget in
anticipation of this ratification. She stated this is a win-win for both the taxpayers and
collective bargaining unit.

Legislator Addonizio stated she is glad to see this moving forward.

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Gouldman. All in favor.



Item #7 - Approvall Fund Transfer 20T081/ Sheriff's Department/ Cover Overtime
Expenses due to 3 Vacancies, 1 Extended Sick Leave and 1 Officer on
207C in April 2020 (Also reviewed in Protective & Personnel)

Chairman Castellano made a motion to pre-file the necessary resolution: Seconded by
Legislator Gouldman. All in favor.

Item #8 - Approval/ Fund Transfer 20T088/ Sheriff’s Department/ Reallocate 2018
State Homeland Security Program Grant to Purchase Communications
Equipment/ Headsets (Also reviewed in Protective)

Chairman Castellano made a motion to approve Fund Transfer 20T088; Seconded by
Legislator Goldman. All in favor.

Item #9 - Approval/ Budgetary Transfer 20T091/ Probation/ Projected Monitoring
Costs

Chairman Castellano stated this is an increased cost, which he believes if a result of
bail reform, increasing the number of individuals on probation.

Legislator Gouldman questioned if this transfer of $9,000 was for the remainder of 2020
or for this quarter. :

Chairman Castellano stated the increased cost is for the remainder of 2020; $5,000 is
being transferred out of contingency and $4,000 is being transferred out of lab analysis
to cover the cost of the contract.

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Sayegh. Allin favor.

Item #10 - Approval/ Budgetary Transfer 20T092/ County Executive/ Deputy County
Executive Position (to be reviewed in Personnel Committee)

Chairman Castellano stated this budgetary transfer would cover the cost of a temporary
Deputy County Executive from June 1, 2020 to December 31, 2020. He stated he is
supportive of this necessary position, especially during these times when the County is
working to restart the economy in Putnam County. He stated it will be helpful to have
someone in the position who is knowledgeable to help guide us through this process.

Legislator Sayegh agreed with Chairman Castellano. She stated the position of Deputy
County Executive has been vacant since October 2017, which has saved the County over
$450,000. She stated now is the time to fill this position as the County Executive cannot
be everywhere at once. She stated it will be great to have someone with business
experience, project experience, and construction experience to help the County move
through the phases of reopening.



Legislator Sullivan stated he could not be happier with the County Executive’s choice of
Deputy County Executive. He stated he has known the candidate for many years and
considers him a close friend. He stated the candidate is dedicated, sincere, hardworking,
and always takes a common sense approach to getting things done. He stated County
Executive MaryEllen Odell has gone above and beyond what could be expected of her
over the past few years without a deputy. He stated the vacancy saved the County over
$450,000. He stated with the COVID-19 pandemic, everything has changed including the
workload on County government. He stated the way we do business moving forward is
going to be very different and will require a tremendous amount of time and work from the
Administration. He stated the County Executive really needs someone to help her with
the added workload and he is very happy that she has chosen the candidate she did. He
stated he looks forward to working closely with the Deputy County Executive in the
coming months. He stated this has a $0 fiscal impact for this year.

Legislator Nacerino stated she would like to dispel some of the notions made at the May
18, 2020 Personnel Committee Meeting. She stated this budgetary transfer request was
emailed to each Legislator on Friday, May 15, 2020 and it is the responsibility of each
Legislator to check their email. She stated to suggest or ask if the majority party
caucused as to be apprised of this matter in advance not only challenges our integrity, but
seems foolhardy because if held at all, caucuses are usually held before a Full Legislative
Meeting. She stated if this was the case in this matter, it certainly would have been
contemplated well in advance and would have been placed on the Personnel Committee
Meeting agenda accordingly and would not warrant a letter of necessity. She stated the
Legislature does not review resumes, nor do they appoint to positions under other Elected
Officials. She stated this budgetary transfer on the agenda is to approve the funding for
the part time position of Deputy County Executive for the remainder of 2020. She stated
County Executive Odell has been working without a Deputy for over two (2) years which
is the exception in New York State and by doing so she has saved taxpayers nearly
$500,000, which is significant. She stated it is a fallacy to insinuate that her annual
percentage was contingent upon the Deputy County Executive vacancy. She stated the
vacancy was merely a point of reference in the 2020 budget, which under other
circumstances most likely would have remained vacant. She stated no one could have
predicted that a worldwide pandemic would hit and cripple our Federal, State, and local
economies, our health, our safety, and our welfare. She stated to be clear, the County
Executive’s increase was the same percentage as every other Elected Official. She
stated she applauds County Executive Odell for her intuition and her ability to get in front
of issues. She stated to fill the Deputy County Executive position, given the
circumstances of the health crisis and economic fallout, is a wise decision. She stated
the reality at this point, is that we do not know the gravity of the situation at hand. She
stated this is a smart, rational move.

Legislator Addonizio stated her support of filling the Deputy County Executive position.
She stated the candidate has the qualifications needed. She stated as previously
mentioned, the position has been vacant since October 2017, which has resulted in a
large savings to the County. She stated this budgetary transfer has a $0 fiscal impact for
2020.



Legislator Montgomery questioned if this part time position comes with a County vehicle.

Commissioner Carlin stated a vehicle will be used during the day, but will not be used
overnight. He stated he could clarify that information.

Legislator Montgomery stated it is noted that the annual salary will be $116,217. She
questioned if that amount is being approved as well. She stated the budgetary transfer is
being approved for the part time temporary position and requested further clarification on
the annual salary.

Commissioner Carlin stated the budgetary transfer covers the difference between the
annual salary and the salary that the candidate currently makes in his full time position
with the County. He stated they wanted to make sure that information was included to be
completely transparent. He stated they usually include the annual salary in these
resolutions. He stated as for the vehicle, there is already a Highway vehicle allocated to
him as the Project Manager, therefore an additional vehicle is not necessary.

Legislator Montgomery questioned where the vehicle will be next year.

Chairman Castellano stated this budgetary transfer is only for 2020. He stated if
someone were to be hired for the position in 2021, it will be taken up in the budget
process in October.

Legislator Montgomery stated this is a $35,000 increase for this individual who is already
a County employee making over $80,000 in is position in the Highway Department. He
stated next year, it would be $116,217, which is a $35,000 increase in salary. He stated
this year, in addition to their current salary of over $80,000, they will be earning an
additional $20,000.

Chairman Castellano stated $20,558 is being transferred for the rest of the year. He
stated the position is already budgeted and this will cover the cost for this year. He stated
if it is included in the 2021 budget, that can be addressed during the budget process in
October. He requested further clarification from Commissioner Carlin.

Commissioner Carlin stated that is correct; this is only for 2020 and using temporary
funds already in the County Executive’s budget leaving no fiscal impact. He stated if it is
included in the County Executive’s 2021 budget, the Legislature will take any actions they
believe are necessary at that time.

Legislator Montgomery clarified that the employee will continue to perform his functions
as Project Manager in the Highway Department in addition to getting the County back on
track in terms of economic support and being the mediator between the County’s
Economic Development Corporation and the County Executive's office. She stated he
will be the full time Project Manager in the Highway Department and the Deputy County
Executive.



Commissioner Carlin stated that is correct.

Legislator Montgomery stated she listened to United States Congressman Sean Patrick
Maloney’s meeting with the County Executives from Westchester County, Dutchess
County, and Orange County and together they appealed to the Federal Government to
aid County Governments during this time. She stated they all projected dire financial
straits for their counties and likely massive layoffs in County government. She stated this
means cuts in capacity for County agencies and departments, cuts in services to
constituents, and by extension means a reduction in buying power for families of County
workers which means reduced spending in the local economy and further losses in sales
tax. She stated this is a vicious cycle. She stated Commissioner Carlin was quoted in a
recent article stating the County’s expenditures are mostly mandates, therefore cuts will
have to be made in the unmandated programs which could involve layoffs and furloughs
and that everything would be on the table. She stated as a Legislative Body, we have a
sworn fiduciary responsibility for the County budget and we approve all spending. She
stated now more than ever, we need to make smart, fiscally conservative decisions. She
stated when money is tight, you have to make sacrifices and our constituents know this
first-hand in their own family budgets. She stated if there is not enough to go around,
cuts need to be made to pay for the most critical needs. She stated sometimes, we will
have to say “no” to unnecessary spending. She stated now is not the time for the creation
or reinstatement of any position. She stated now is the time for hiring freezes and
austerity measures until the County finances can be stabilized. She stated we need to
take care of the rank and file employees before they need to be laid off. She stated we
need to retain as many as possible before expanding any County management and
executive position. She stated she cannot support the budgetary transfer for this position
because it does nothing to ease the burdens that the departments, workers, and
constituents are facing due to the COVID-19 pandemic. She stated while the selection of
a particular candidate is not within the purview of the Legislature, she believes Legislators
have a duty to raise concerns when they see what may be the mismanagement of public
funds. She stated she wants the public to understand why she cannot support the hiring
of a new Deputy County Executive right now, under the proposed circumstances. She
stated the Deputy County Executive position has been vacant since 2017 and the County
Executive has bragged about her ability to run a smaller, more efficient executive team.
She stated this should have been preparation for the situation we are in now, when we all
need to work smarter and leaner. She stated this is the time for the County Executive to
double down on her skills to oversee a smaller County government, including her own
office. She stated she is going to ask departments and employees to sacrifice. She
stated the whole County was asked to volunteer; a good leader never asks the ranks to
do something they will not do themselves. She stated she cannot support this proposal
because the duties described by the County Executive in a memorandum dated May 15,
2020 are entirely unrelated to the job description. She stated the duties as stated by the
County Executive, among others, is to provide operational assistance and support to the
County Executive related to departmental affairs. She stated the memorandum states
that the County Executive needs a Deputy County Executive to provide information,
assistance, and assurances, for our Economic Development Corporation and local



business community from the County’s perspective. She stated this task is entirely
absent from the job description for the Deputy County Executive. She stated further, the
County Executive states that the candidate is uniquely qualified for these non-existent
duties because he is a successful local business owner. He stated the candidate already
collects a salary of $80,975 as a Project Manager in the Highway Department where he
has overseen projects at Tilly Foster Farm and Butterfield. She stated both properties
have had enormous cost overruns that taxpayers are paying for with borrowing, debt
service, and drawdowns from County reserve funds. She stated despite this questionable
record, the County Executive is asking to give the candidate a second part time position
with expanded powers for an additional $20,558. She stated how dare the Legislature
approve a second salary for an already well paid manager. She stated especially in a
time when in admission by Commissioner Carlin, we are going to have to lay off and
furlough department workers. She stated this is insensitive at best. She stated although
the budgetary amendment is for a part time position, the last line of the budget request
states the annual salary of the position would be $116,317. She stated if this candidate
rolls into a full time position next year, he will be receiving a pay raise of $35,242. She
stated this will have a major impact on the candidate’s salary upon retirement, and the
public pension he will receive, which concerns her. She stated this candidate is not the
first to double dip from County coffers. She stated this process has been in place longer
than she has been on the Legislature will very few questions asked by the Legislature.
She stated she will not participate in what looks like milking the public purse to benefit a
select few; for example the Transportation Manager received a stipend on top of his
$80,000 salary.

Chairman Castellano asked Legislator Montgomery to stick to the topic.

Legislator Montgomery stated she is speaking to the practice of giving stipends on top of
salary and how that would affect retirement or the pension fund. She questioned how this
would factor in.

Chairman Castellano stated there is a benefit of having one (1) individual handling two (2)
jobs. He stated the alternative is to hire a second employee, which would result in an
additional health benefit package and retirement. He stated he believes it is good
business practice to consolidate by having one (1) employee do two (2) jobs. He stated
in this instance, we are dealing with unique events, where a Deputy County Executive
could be helpful in reopening to government and economy. He stated if a second
employee were to be hired, he would understand the concern, however in this case he
believes having one (1) employee handle two (2) jobs is a good use of money.

Legislator Albano agreed with Chairman Castellano. He stated he is in support of filling
the position and the candidate. He stated in terms of the financial uncertainty that the
COVID-19 pandemic has caused, he believes Putnam County is in better financial shape
than some other municipalities. He stated it is a good idea to have one (1) employee to
two (2) jobs rather than hiring a second employee.



Commissioner Carlin stated as is the case in Putnam County, he is sure cuts will have to
be made by the three (3) County Executives that Legislator Montgomery mentioned from
Westchester, Dutchess, and Orange Counties, however he doubts any of them will cut
their Deputy County Executive. He stated County Executive Odell has not bragged, but
rather has always complimented the employees of the County, including the Legislature,
as being part of a team that has enabled and helped the Deputy County Executive
position to be left vacant for so long. He stated he is able to provide a different
perspective on the work being done by the County Executive. He stated as an acting
County Executive who is able to fill in, County Executive Odell requested that he listen to
some of the many phone calls she goes on each day. He stated there could be anywhere
from three (3) to seven (7) multiple-hour calls beginning in the morning about 8:00am and
ending at about 8:00pm. He stated there is only so much one (1) person can do in a day.
He stated County Executive Odell has not doubled down; she has tripled down, and he
has seen it every single day. He stated they wanted to fill the Deputy County Executive
position without hiring a new employee because they know money will be lost moving
forward due to the COVID-19 pandemic. He stated the candidate is already helping
because frankly, the office needs the help. He stated we are in a new era due to the
COVID-19 pandemic, and otherwise this position may have remained unfilled.

Legislator Sullivan stated he would like to comment on statements made by Legislator
Montgomery pertaining to layoffs and furloughs. He stated these comments are
unnecessarily scaring employees. He stated the Legislature has not had any discussions
about laying employees off or furloughing anybody. He stated to make those comments,
it sounds like decisions have been made or discussions have been held and it is unfair to
the employees.

Legislator Montgomery referred to a memorandum from Commissioner Carlin to
Chairwoman Addonizio dated May 20, 2020 regarding the anticipated revenue shortfall
due to the COVID-19 pandemic. She stated based on this alone, it should require an
immediate hiring freeze to new employees or backfilling existing positions until the County
has a better idea what the budget will look like. She stated there is a newspaper article
where Commissioner Carlin was interviewed and he is quoted as saying the County’s
expenditures are mostly mandates, therefore we will have to go to unmandated programs
that could include layoffs, furloughs, and everything would be on the table. She stated it
is no secret that this is a scary time and the truth is not always so positive. She stated
she is trying to relay the truth, and this is not the time to hire anybody, it is the time to take
care of the employees. She stated the time to hire people was in March when the Health
Department needed support. She stated to Legislator Nacerino's point regarding the way
this was put forward, it raised many red flags for her at the Personnel Meeting. She
stated she did not see the email that went out the Friday before the May 18, 2020
Personnel Committee Meeting; the day after the agenda was set. She stated her fellow
Legislators stated they could not discuss the details of the position being funded, as it
was merely a budgetary amendment. She stated she was the only one to ask any
questions. She stated this is a big item that came in under the radar.



Legislator Addonizio stated in reference to Legislator Montgomery’s comments about the
memorandum, due to the ongoing pandemic she requested that Commissioner Carlin
send an anticipation of the fiscal challenges the County will be facing. She stated
currently, there is nothing set in stone. She stated the County had a surplus, that will now
become a deficit due to the result of the pandemic. She stated the conservative
budgeting practices of the County have put us in a better position in terms of the deficit
we will be facing.

Commissioner Carlin stated he believes Putnam County is in a stronger position than
other municipalities due to the conservative budgeting practices that the Legislature and
County Executive have adopted over the years. He stated this is why the position of
Deputy County Executive is being filled the way it is. He stated there is no doubt that
things will get tough, but the job needs to be done and the County Executive needs the
help in her office right now. He stated Director of Personnel Paul Eldridge, who served as
County Executive, has always stated that the Deputy County Executive is a vital position.
He stated in the ability to save money, the position has been left vacant, which is a credit
to the County Executive. He stated they are now at a point where the position is needed.
He stated other positions such as Undersheriff or Deputy County Clerk, for example, have
not been vacant or any long period of time. He stated the County Executive went as long
as possible with the position being vacant, and now it is time to fund it.

Legislator Montgomery stated she hopes to be able to see that the person who is slated
for this position meets the job description. She stated she understands that the County
Executive’s office needs help. She stated help was needed in March when she sent
memorandums requesting what resources the Health Department needed, which went
ignored, and now volunteers are being asked to help. She stated she cannot approve this
budgetary amendment as she believes it is unfair to the other employees in the County.
She stated there are other departments that need support.

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Sayegh. All in favor.

Item #11 - Approval/ Semi-Annual Mortgage Tax Payments/ October 1, 2019 — March
31, 2020

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Gouldman. All in favor.

Item #12 - Approvall/ Sales Tax Adjustment

Chairman Castellano stated this is requested on a regular basis to keep the additional
1% sales tax, which represents about $15,000,000 of the County’s budget. He stated
this tax is imposed of any purchase made within Putnam County and without it, the
additional cost would fall upon the property owners within Putnam County.



Legislator Sayegh stated this additional 1% of sales tax is a way spread out the burden
without putting extra strain on the already overtaxed homeowners within Putnam County.

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Sayegh. All in favor.

Item #13 - FYI/ County’s Deposits & Investment Policies (Attached for Information
Only) — Duly Noted

Item #14 - Other Business — None
Item #15 - Adjournment

There being no further business at 6:57pm, Chairman Castellano made a motion to
adjourn; Seconded by Legislator Gouldman. All in favor.

Respectfully submitted by Administrative Assistant, Beth Green.
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MEMORANDUM
DATE: June 23, 2020

TO: MaryEllen Odell
Putnam County Executive

CC: Michael McCall
General Manager, Putnam County Golf Course & Tilly Foster Farm

FROM:  Joseph Castellano W (cggfﬂf;“

Chairman, Audit & Administration Committee

RE: Putnam County Golf Course and Tilly Foster Farm Financial Update

Per the attached request from my colleague, Legislator Carl Albano, | respectfully
request General Manager of Putnam County Golf Course & Tilly Foster Farm Mike
McCall attend the June 29, 2020 Audit & Administration Committee Meeting to provide
an update on the financials of both the Putnam County Golf Course and Tilly Foster
Farm through the first quarter of 2020.

The meeting will begin at 6:00pm and will be held via audio webinar. The registration
link to the meeting is available on the Legislature’s “Legislative Meetings” webpage.
Thank you.

Attachment
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MEMORANDUM

DATE: June 23, 2020

TO: Joseph Castellano
Chairman, Audit & Administration Committee

FROM: Carl Albano
Chairman, Physical Services Committee W

RE: Tilly Foster Farm and Putnam County Golf Course Financial Update

As you are aware, the June 22, 2020 Physical Services Committee Meeting agenda
included an update on the Putnam County Golf Course and Tilly Foster Farm through
the first quarter of 2020. General Manager of both properties Mike McCall was invited
to the Physical Services Meeting to speak to the financial status of each property. On
June 11, 2020 the First Quarter Summary Report was forwarded to the Legislative
Office by County Executive MaryEllen Odell and was included on the agenda.
Unfortunately, General Manager McCall was not in attendance at said meeting.

Therefore, | respectfully request that an update of the financial standing of both the
Putnam County Golf Course and Tilly Foster Farm through the first quarter of 2020 be
included on the June 29, 2020 Audit & Administration Committee Meeting agenda.
Please invite General Manager McCall to provide an update and overview of the
financial information. Thank you for your attention to this request.
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TO: Toni Addonizio, Chairwoman
Putnam County Legislature

FROM: MaryEllen Odell
County Executive

y e ,%4/

RE: Putnam County Golf Course and Tilly Foster Farm 1% Qtr Summary Report

DATE: June 11, 2020

| respectfully request that you place on the agenda for discussion the attached Putnam County
Golf Course and Tilly foster Farm 1%t Quarter Summary Report. This report was prepared by
Mike McCall, General Manager. Forward to my office from William Carlin, Commissioner of

finance. Also | have attached is two complimentary Emails one from Greg Wojick, and one from
Bill Perlee both Gentleman from Golfweek magazine.

Thank you.
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From: Mike McCall. General Manager
To: William Carlin, Commissioner of Finance

Date: May 30,2020

Subject:  Putnam County Golf Course and Tilly Foster Farm 1" Qtr Summary Report
As we discussed. consider this the first quarter summary report in order to collect more meaningful
and insightful information through the end of April given the timing of the Covid-19 shutdown.

Obviously, the pandemic has thrown a vicious curveball at the operations of both the golf course
and Tilly's Table just like all of the other businesses in the Mid-Hudson Region. The hospitality
industry. restaurants and catering in particular. has been severely affected due to the nature of the
pandemic. The saving grace in Putnam’s case has been that golf for the most part has been able to
operate in some fashion and the weather this yvear has been very favorable. Additionally. the food
and beverage compensation agreement at Tillv's Table is based on revenue sharing thereby limiting
the county’s financial exposure to minimum fixed expenses. Given the circumstance. I am pleased
with our current financial status at both properties and with continued diligence and a little luck I
am optimistic that we will weather this storm admirably.

GOLF COURSE

For the first time in four years we had a “March” that golfers could enjoy and the golf course was
off to a stellar start. In mid-march came the prohibition of gatherings greater than 50 people and
finally the Governor’s Executive Order on March 20" closing all non-essential businesses ending
all F&B related events at the golf course and a constant changing of rules associated with golf
course operations.

Financial Summary

Apr 2020 Current Current Current YTD YTD YTD
Actual Budget Variance Actual Budget Variance
Revenue $70,138 | $191,350 | (§121.212) | $300.511 $359,500 | ($58.,989)
Expenses $106.827 | $186.956 | ($80,301) | $447.203 | $508.633 | (561.430)
Gross
| Profit/Loss | ($36.827) | ($28.550) ($8.277) | (8$181.513) | ($229.885) $48.372

* Gross profit does not include Insurance and County Chargebacks of $59.166 or any debt service



Golf Operations

The early start to the golfing season would have been welcome in any year but this vear it has
proven to be a life line due to the circumstance we find ourselves. Over the past seven (7) vears we
have had an average of 293 rounds in the month of March. This vear we had 1,415 contributing to
golf exceeding the revenue budget by a positive variance of $43.712. In April, due to the
Governor’s orders all golf courses were completely shut down at one point. Putnam GC was closed
for seven (7) days. The golf course still managed to host 1,866 rounds which was similar to 2019
but less than most other years and therefore revenue was less than budget by a negative variance of’
(541.,212). We are still being somewhat hampered by the statewide regulation of one rider per cart
particularly on weekends but given the circumstances things could be worse. May is looking to be a
strong golfing month.

In order to make the golf operation as safe as possible during this time frame numerous precautions
were taken. First due to our recent upgrade of our point of sale system over the winter we were able
to quickly implement online tee-times and payments. No customers were permitted in the pro shop
or building. Golf carts were washed after each use and all touch points were sanitized with
disinfectant wipes. Customers were provided a disinfectant wipe to wipe down carts again for their
own piece of mind. Signage was purchased to remind people of social distancing. All ballwashers.
water coolers, and bunker rakes were removed from the golf course.

In the midst of all of this, our golf course superintendent, who had done a great job for the past four
seasons had left for another position. Appliedgolf conducted a search for a replacement and
narrowed the field to 3 finalists who were interviewed at the facility by appliedgolf and myself and
we hired Ron McMaster, a former assistant superintendent from Sterling Farms Golf Course in
Connecticut. His first day was April 18%

Food and Beverage

Until gathering guidelines followed by the Governor’s Executive Order were issued food and
beverage activities were running smoothly and on budget. The last event at the golf course was
held on March 11", We continued to provide take-out food and beverage items until the golf carts
were no longer permitted in late march for a period of time. To error on the side of safety with
respect to sanitation and limit building access at the time we waited until May 1* to reinstitute take-
out serve and additionally deploved the beverage cart.

Homestyle has been busy doing their best to work with customers to reschedule events that were
scheduled during the April-June timeframe. In many cases it was not plausible such as vearly
school events and obviously any Homestyle entertainment events. That said private events have
rescheduled into the fall. If this region is permitted to host banquet style events in some capacity
we should have a very busy fall.

Facilities

If there is any bright side to this period it is that we have been able to take advantage of the lack of
facility usage to address some minor deferred maintenance on the interior and improve a few of the



carts paths which is one of most frequent complaints voiced about the golf course and a satety issue
that has been pointed out long before I arrived.

Additionally. the chimney is in progress of being repaired that was had serious water integrity
issues that were the cause of the damage to flooring in the hallway between the lower level
restrooms. The flooring in that hallway has been removed and the concrete has been painted
temporarily until all the work on the chimney is completed.

TILLY FOSTER FARM

After exceeding revenue projections in January and February and getting ready for events to
recommence in the Barn in March after receiving approval for the alteration to expand the liquor
license operations to include the Barn all operations for both the restaurant and the Barn came to a
halt in mid-March. Fortunately. as mentioned the agreement with Homestyle Caterers is that of a
revenue sharing contract therefore expenses are fairly limited and proportional therefore if the
restaurant is able to begin operations in a reasonable time frame the financial outlook should
quickly reverse course.

Financials
Apr 2020 Current Current Current YTD YTD YTD
Actual Budget Variance Actual Budget Variance
Revenue SO $72.800 | ($72.000) | $158,790| $218.400 | ($59.610) |
Expenses $5,490 |  $64.264 | ($58,774) | S$145.245 | $199.272 | (§854,027)
Gross ‘ ‘
Profit/Loss = ($5.,490) $8.538 | (§14.028) $13,545!  $19,128 ($5.583)

Food and Beverage

As is the case with the golf course Homestyle has been working to try and retain and reschedule as
many events as possible. All efforts are now going into what opening will look like and making
preliminary preparations. One benefit that we currently have is that many of our patrons are trained
to make reservations online. Another which has been underutilized in the past but can be leveraged
going forward is our deck seating as outdoor dining appears to preferential during the pandemic.

Due to unexpected and welcome changes from the Governor's office Tilly’s Table is making
preparations to open for outdoor dining commencing Tuesday, June 9. The restaurant will offer a
limited menu and recommend reservations and slowly expand menu offerings and seating capacity
as demand increases.



BOCES

I have had occasional contact with BOCES during the pandemic and it was apparent during the
early part of the shutdown that it schools would return that the culinary component due to its close
quarters and hands on environment would most likely not have returned to Tilly. Itis still a little
too early to know what might happen in the fall but given the sharing of spaces between Homestyle
and BOCES 1 am envisioning an even greater level of segregation of both food preparation items
and food storage areas requiring possibly additional lockable storage shelving or other lockable
storage units along with additional procedures between turnovers.

Summary

What would have been a great start to the year with fantastic weather in March has quickly morphed
into one of survival. Thus far we have managed fairly well thanks to golf being permitted although
with some restrictions and keeping expenses to a minimum. Both appliedgolf and Homestyle
Catering have accessed the Payroll Protection Plan and will be paying their Putham employees with
these funds during May and June until expended thus reducing our need to reimburse a large portion
and helping to offset some of the lost revenue in both golf and especially food and beverage. As it
stands now if we can continue to achieve our current golf results and start to phase in food and
beverage in July and August and then operate close to 100% in the fall and winter we have a good
chance of still attaining our budget projections based on my forecasting.

cC:
Patricia Simone, Chief of Staff. County Executive



Revenues
Golf Operations
Food & Beverage

Total Revenues

Cost of Sales

Putnam County Golf Course

Income Summary

For the Four Months Ending April 30, 2020

Cost of Sales -
Cost of Sales -
Cost of Sales -
Cost of Sales -

Pro Shop
Food

Beer & Wine
Liquor

Total Cost of Sales

Gross Profit

Pavroll Expenses
Golf Operations

Golf Course Maintenance
Food & Beverage

Total Payroll Expenses

Operating Expenses
Golf Operations

Golf Course Maintenance
Administrative

Food & Beverage
Property Operations
Utilities

Total Operating Expenses

Total Expenses

Gross Operating Profit

Co. Chargeback - Insurance

Co. Chargeback - Highway Dept.

Net Operating Profit

Current Current Current Year to Date Year to Date Y ear to Date
Actual Budget Variance Actual Budget Variance
70,138 111,350 (41,212) 158,544 144,500 14,044
0 80,000 (80,000) 141,967 215,000 (73,033)
70,138 191,350 (121,212) 300,511 359,500 (58.989)
310 5.040 (4,730) 2,979 5,760 (2,781)
0 19,600 (19,600} 24,519 52,675 (28,156)
0 4,352 (4,352) 2.841 11,696 (8,853)
0 3,952 (3,952) 4,482 10,621 (6,139)
310 32,944 (32,634) 34,821 80,752 (45,931)
69,828 158,406 (88,578) 265,690 278,748 (13,058)
12,446 18,355 (5,909) 37,936 41,783 (3,847)
23.640 28,028 (4,388) 78,367 76,449 1,918
3,299 20,000 (14,701) 33,757 53,750 7
41,385 66,383 (24,998) 170,060 171,982 (1,922)
10,503 15,323 (4,820) 23,033 31,076 (8,043)
15,132 44,400 (29.268) 65.341 78.700 (13,359)
20.929 21,200 (271) 80.363 8§0.400 (37
13.000 30,100 (17,100) 79,296 103.175 (23,879)
3.291 4,550 (1,259) 10.837 18,300 (7.463)
2,415 5,000 (2,585) 18.273 25,000 (6,727)
65,270 120,573 (55,303) 277,143 336,651 (59,508)
106,655 186,956 (80,301) 447,203 508,633 (61,430)
(36,827) (28,550) (8,277) (181,513) (229,885) 48,372
0 0 0 56,132 60,000 (3.868)
152 1,500 (1,348) 3,034 6,000 (2,966)
(36,979) (30,050) (6,929) (240.679) (295,885) 55,200

For Management Purposes Only
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Revenues

Restaruant

Events

Barn

Tips/Gratuity /Service Charge

Total Revenues

Operating Expenses

Homestyle Payments
Management Services
Advertising
Electricity

Propane

Cable /Internet
Waste Removal
Equipment Rental
Machine Maintenance
Mise

Cleaning

Supplies

Furniture & Fixtures

Total Operating Expenses

Gross Operating Profit

Tilly's Table
Income Summary

For the Four Months Ending April 30, 2020

Month Month YTD YTD YTD

Actual Budget Actual Budget Variance
$0 $50,000 $114,455 $170,000 -$55,545
S0 S0 $25,603 S0 $25,603
50 $15,000 50 $25,000 -$25,000
S0 $7,800 $18,733 $23,400 -$4,668
S0 $72,800 $158,790 $218,400 -$59,610
S0 $56,784 $121,451 $170,352 -$48,901
$2,301 $2,280 $9,899 $9,120 $779
$0 $1,000 $500 54,000 -$3,500
$818 $1,000 $1,810 $3,700 -$1,890
$1,584 $1,000 $2,377 $4,000 -$1,623
$459 $200 $867 $800 567
$165 $400 $1,050 $1,600 -$551
S0 $250 50 $1,000 -$1,000
50 $350 S0 $1,400 -$1,400
S0 50 57,128 S0 $7,128
S0 $500 S0 $2,000 -$2,000
$164 $500 $164 $1,300 -$1,126
S0 S0 50 S0 S0
$5,490 564,264 §145,245 $199,272 -$54,027
-$5,490 $8,536 $13,545 $19,128 -$5,583

For Management Purposes Only



On June 11, 2020 at 11:10:05 AM, Bill Perlee (billperlee@aomail.com)
wrote:

Mike, ;

Just a quick note of thanks for hosting our group of GolfWeek raters at
Putnam County Golf Club on Wednesday.

We have been concentrating on Courses in the Metropolitan area this
Spring that are accessible to the public. Putnam was in the elite group we
have stumbled upon. From conditioning, layout and enjoyment it
surpassed all expectations and left a smile on all our faces.

Please pass along our appreciation to your Golf Course Superintendent,
Golf Professional, clubhouse staff, and the County officials, well done all
around.

Sincerely,

Bill Perlee
Senior Golfweek Rater



From: gwoiick@goplaybooks.com

Date: June 11, 2020 at 7:31:03 AM EDT

To: mike@mccallmg.com

Cc: John Cody <codes78.jc@gmail.comn>, "Bill Perlee (new)" <hillperiee @gmail.com>, DAVID ADAMS
<djadams@optonline.net>

Subject: Putnam County Golf experience

Good Maorning Mike,

I want to let you know how impressed our golf group was yesterday after playing Putnam County Golf

Club.  All four of us are raters with Golfweek magazine and we get to see many facilities through our
involvement in the rating process. It was by unanimous consensus that we praise not only the golf course
and its architecture but also at how well the entire golf experience was for us. We acknowledged that the
weather was near-perfect and the agronomic conditions were above expectations but we all agreed that
Putnam County golf should hold a higher ranking and position in the golf community than the well-kept
secret that it is. From the pleasant greeting at the bag drop area to the friendliness of all the staff we
encountered, the “muni” feel did not exist. In its place we found the experience to rival that of many of the
high-end private clubs we visit. I'd personally want to congratulate you on your achievements at Putnam and
cheer for continued success as you continue to move that operation forward. Golf needs more experiences
like the one we had the pleasure to experience yesterday.

Warmest regards and heartfelt thanks,

Greg

Greg Wojick

AniRpael Bia~aTsise
S0ITWEEKR S"’f“"‘\:':“* =

203-219-0254
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2020 Subcontingency Report
4982- Salaries

Beginning Balance 1/1/20 75,000.00
Subtotal Subcontingency 75,000.00
Deductions:

0.00
Total 75,000.00
Proposed Deductions:

0.00
Pending Balance 6/29/20 $75,000.00

Note:
R= resolution

A= proposed budgetary amendment




2020 Subcontingency Report
4983- Special Services (District Attorney)

Beginning Balance 1/1/20

Subtotal Subcontingency

Deductions:

Total

Proposed Deductions:
20A032  Budget adjustment due to economic effects of COVID-19 Pandemic

Pending Balance 6/29/20

Note:
R= resolution
A= proposed budgetary amendment

30,000.00

30,000.00

0.00

30,000.00

(15,000.00)

(15,000.00)

$15,000.00




2020 Subcontingency Report

4985- Maintenance & Repairs

Beginning Balance 1/1/20

Subtotal Subcontingency

Deductions:

20LTO1 Normal park maintenance nail, paint etc.

Total

Proposed Deductions:

Pending Balance 6/29/20

Note:
R= resolution
A= proposed budgetary amendment

15,000.00

15,000.00

(9,000.00)

(9,000.00)

6,000.00

$6,000.00




2020 Subcontingency Report

4986- Sheriff
Beginning Balance 1/1/20 $ 32,962.00
Subtotal Subcontingency $ 32,962.00
Deductions:
Res46 Sheriff Deputy - Upgrade to Sergeant (17,962.00)
(17,962.00)
Total $ 15,000.00
Proposed Deductions:
0.00
Pending Balance 6/29/20 $15,000.00
Note:
R= resolution
A= proposed budgetary amendment
KEY
LICENSE PLATE READERS 15,000.00
UPGRADE - SHERIFF DEPUTY 17,962.00

TOTAL SUBCONTINGENCY 32,962.00




2020 Subcontingency Report
4988-Vehicle Lease

Beginning Balance 1/1/20

Subtotal Subcontingency

Deductions:

Total

Proposed Deductions:
207032 Budget adjustments due to economic effects of COVID-19 Pandemic

2ending Balance 6/29/20

\ote:
3= resolution
\= proposed budgetary amendment

25,000.00

25,000.00

0.00

25,000.00

(25,000.00)

(25,000.00)

$0.00
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ANITA Z. GILBERT
WILLIAM J. CARLIN, Jr. CPA, CPFO LR
Commissioner Of Finance

Chief Deputy Commissioner Of Finance

SHEILA M. BARRETT

Deputy Commissioner Of Finance
DEPARTMENT OF FINANCE
MEMORANDUM 3
5 8
vl [
pzn =
VP
XY o
mo
. _— r3Y o
TO: Diane Schonfeld, Legislative Clerk e X
ZED =
s L
DATE: June 12, 2020 =
FROM:  William J. Carlin, Jr., Commissioner of Finance ’]/Jé(}(a/
SUBJECT:

Overtime/Temporary Help Recap for Audit and Administrative
Committee Meeting

Please include the attached report in the Audit and Administrative Committee and the
Personnel Committee Agendas for its next meeting.

Enclosure

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Te/ (845) 808 - 1075 ~ Fax (845) 808 - 1910
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WILLIAM J. CARLIN, Jr. CPA
Commissioner Of Finance

DEPARTMENT OF FINANCE %
-0 [
MEMORANDUM o=m £
DI
XZL o
To: Diane Schonfeld, Legislative Clerk = o
-
From: William J. Carlin, Jr., Commissioner of Finance %}LO/ /j;f '::
)
Re: ' Budgetary Amendment - 20A030
Date: June 16, 2020
At the request of the Commissioner of Planning & Development, the following budgetary
amendment is required.
CAPITAL FUND:
Increase Estimated Appropriations:
55997000 53000 52010 Empire Trail Access Pjct - PIN 8762.43 790,000
55997000 53000 51806 Section 5307 FFY 2018 271,564
55997000 53000 51906 Section 5307 FFY 2019 258,768
55997000 53000 52006 Section 5307 FFY 2020 228,234
1,548,566
Increase Estimated Revenues:
55997000 445970 52010 Fed Aid - Section 5307 FFY 2018 632,000
55997000 435970 52010 State Aid - Section 5307 FFY 2018 79,000
55997000 428601 52010 Transfer from General Fund 79,000
55997000 445970 51806 Fed Aid - Section 5307 FFY 2018 217,251
55997000 435970 51806 State Aid - Section 5307 FFY 2018 27.157
57997000 428601 51806 Transfer from General Fund 27,156
556997000 445970 51906 Fed Aid - Section 5307 FFY 2019 207,014
55997000 435970 51906 State Aid - Section 5307 FFY 2019 25,877
57997000 428601 51906 Transfer from General Fund 19,975
56997000 428601 51906 Transfer from General Fund 5,902
55997000 445970 52006 Fed Aid - Section 5307 FFY 2020 182,588
55997000 435970 52006 State Aid - Section 5307 FFY 2020 22,823
57997000 428601 52006 Transfer from General Fund 22,823
1,548,566
Fiscal Impact - 2020 - $ 0
Fiscal Impact - 2021 - $ 0 ZO /\C\ﬁo

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ 7el. (845)808-1075 ~ Fax (845)808-1910



This Resolution is required to adjust the capital budget to include funding for the Empire Trail
Access Project PIN 8762.43 as per the Transportation Improvement Plan (TIP) and
allocate FTA formula funds as of 6-15-20.

Approved : :
MaryEllen Odell, County Executive




Annual Allocation:

FTA Formula Funds (6/15/2020)

FTA Formula Funds (FFY 2016)

Available Funds:

Federal Matched Fund Source Federal Matched
$748,321 $935,401  NY Section 5307 & 5340 $ 0 § 0
$ 26,532 $ 33,165 NY Section 5339 (Part A) $ 0 § 0
$153,801 $192,251 CT Section 5307 & 5340 § 0 S 0
$21,221 S 26,526 CT Section 5339 (Part A) $ 0 $S 0
$949,875 $1,187,343 Grand Total S 0 S 0

FTA Formula Funds (FFY 2017)

Annual Allocation:

Available Funds:

Note: CT Section 5339 (Part A): $7,767 SUZA & $13,646 ND

FTA Formula Funds (FFY 2018)

Annual Allocation:

Federal Matched Fund Source Federal Matched
$768,807 $961,009 NY Section 5307 & 5340 § 0 S 0
$ 27,620 $§ 34,525 NY Section 5339 (Part A) $ 0 S 0
- $157,169 $196,461 CT Section 5307 & 5340 § 0 S 0
$ 21413 § 26,766 CT Section 5339 (Part A) $ 05 0
$975,009 $1,218,761 Grand Total S 0 5 0

Available Funds:

Matched

Federal Matched Fund Source Federal
$785,954  $982,443  NY Section 5307 & 5340 $ 54,806
$ 36,905 S 46,131  NY Section 5339 (Part A) $ 0
$162,445 $203,056 CT Section 5307 & 5340 $162,445
$ 37900 $ 47,375 CT Section 5339 (Part A) $ 0

$ 68,508
S 0
$203,056
$ 0

$1,023,204 $1,279,005 Grand Total §217,251

$271,564



FTA Formula Funds (FFY 2019)

Annual Allocation: Available Funds:
Federal Matched Fund Source Federal Matched
$788,997 5$986,246  NY Section 5307 & 5340 $788,997  $986,246
$ 33,154 § 41,443  NY Section 5339 (PartA) § 33,154 $ 41,443
$180,634 $225,793  CT Section 5307 & 5340 $180,634 $225,793
$37,009 $46,261 CT Section 5339 (Part A) $ 37,009 S 46,261
$1,039,794 $1,299,743 Grand Total 1,039,794 $1,299,743

FTA Formula Funds (FFY 2020)

Annual Allocation: Available Funds:

Federal Matched Fund Source Federal Matched
S 802,537 $1,003,171 NY Section 5307 & 5340 $ 802,537 $1,003,171
S 34,5585 § 43,231 NY Section 5339 (PartA) $§ 34,585 $ 43,231
$ 185,466 $ 231,832 CT Section 5307 & 5340 $ 185,466 S 231,832
S 37,405 $ 46,756 CT Section 5339 (PartA) $ 37,405 S 46,756
$1,062,588 $1,328,234 Subtotal Regular Funds $1,062,588 $1,328,234
$ 522,254 $ 522,254 CT CARES Act (100% FTA)S 522,254 $ 522,254
$2,272,230 $2,272,230 NY CARES Act (100% FTA)$2,272,230 52,272,230
$3,854,477 $4,119,474 Grand Total $3,854,477 $4,119,474

Grand Total: (FFY 2016 thru FFY 2020)

Federal Matched Fund Source Federal Matched
$7,842,359 -$9,104,326 Grand Total $5,111,522 55,690,781

Note: The Section 5339 includes both SUZA and National Distribution allocations.
Note: The Section 5340 is combined HD (High Density) & GS (Growing States).
Note: The Section 5339 funds lapse after 3 years (FFY 2016 lapse after 9/30/19).
Note: The Section 5307 funds lapse after 5 years (FFY 2016 lapse after 9/30/21).
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WILLIAM J. CARLIN, Jr. CPA
Commissioner Of Finance

DEPARTMENT OF FINANCE

MEMORANDUM

To: Diane Schonfeld, Legislative Clerk
- . . . 0,4/ =3

From: William J. Carlin, Jr., Commissioner of Finance )& - =
oSh £

Re: Budgetary Amendment - 20A031 TEL E
2E5 3
-:"-'- s r.-s

Date: June 12, 2020 th_;; =
=5 X

At the request of the Commissioner of Finance, the following budgetary amendfn_ﬂ;ﬁi‘ ;

is required. o

Increase estimated appropriations:

55197000 53000 52003 CHIPS 2020 281,690

1 |
Increase estimated revenues:
55197000 435011 52003 State Aid - CHIPS 2020 281,690

Fiscal Impact - 2020 -$ 0
Fiscal Impact - 2021 -$ 0

This Resolution is required to amend the 2020 CHIPS County capital project budget to
equal the adopted NYS Budget. Pursuant to NYS Budget directives, this aid may be
subject to a reduction of up to 20%. Therefore, our Commissioner of Highways &
Facilities has been authorized to plan for spending the entire amount, but authorized

currently only to spend 80 percent of the total expected funding in order to accommodate
this possible State Aid cut.

Please forward to the appropriate committee.

Approved:

MaryEllen Odell
County Executive

70 A0S

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Tel. (845) 808 - 1075 ~ Fax (845)808 - 1910
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DEPARTMENT OF FINANCE

MEMORANDUM

To: Diane Schonfeld, Legislative Clerk
From: William J. Carlin, Jr., Commissioner of Finance @(e

Re: Budgetary Amendment - 20A032

Date: June 19, 2020

¥ (o

WILLIAM J. CARLIN, Jr. CPA
Commissioner Of Finance

In:0lHY 22 NN 0202

At the request of the Commissioner of Finance, the following budgetary amendment is

required.

GENERAL FUND:

Increase Estimated Appropriations:
SEE ATTACHED SHEET

Decrease Estimated Appropriations:

SEE ATTACHED SHEET

Increase Estimated Revenues:
SEE ATTACHED SHEET

Decrease Estimated Revenues:
SEE ATTACHED SHEET

CAPITAL FUND:

Decrease Estimated Appropriations:

SEE ATTACHED SHEET

Increase Estimated Revenues:
SEE ATTACHED SHEET

Decrease Estimated Revenues:
SEE ATTACHED SHEET

562,810
1,958,747
1,506,395

2,912,332

503,011
2,151,879

2,654,890

70 AORL

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ 7el. (845)808-1075 ~ Fax (845)808 -1910




TRANSPORTATION FUND:

Increase Estimated Appropriations:
SEE ATTACHED SHEET 953,585

Decrease Estimated Appropriations:
SEE ATTACHED SHEET 25,000

Increase Estimated Revenues:
SEE ATTACHED SHEET 1,128,585

Decrease Estimated Revenues:
SEE ATTACHED SHEET 200,000

Fiscal Impact - 2020- $0
Fiscal Impact - 2021 -$0

This Resolution is required to adjust the 2020 County Budget due to the economic effects
of the COVID-19 Pandemic. Please forward to the appropriate committee.

Approved : :
MaryEllen Odell, County Executive




NOILYSLSININAY J4143HS - DNIONNI IAOWZY 00000°T ONINIVYL 3 NOILYONa3[ 0v9s 000TTE0T] 10
- NOILVELSININGY 341¥3HS - ONINNI 3A0W3Y 00'SLZT [YIWINISAINDI| [ 09skS|  000TIEOT 10
NOILVELSINIWNGY 33143HS - DNIGNNI IAOW3Y | 00000'T  INYNANWWINHOVW| [ OTSvs|  000TTEOT To)
NOILVSISININQY 3143HS - ONIONNS IAONTY 00'000°T - ~ SIVIYILVA TYNOLLOWOYd 6TEYS ooorTeot| T0
NOILY¥LSININGY 44143HS - ONIONNS IAOW3Y 1 00°000°T 39V1S0d 1 pErs 000TI£01| 10
NOILVYISININGY 44143HS - ONIONNS IAOWRY | | 000007 |  SWYO4'BONUNNd TIEYS 000TTE0T| 10
- NOILVYISININGY J3143HS - ONIONNS IAOWIE| 000001 ) - awnuNwnd] | otzs|  0ooTieor| o
NOILVYLSININQY J3143HS - ONIONNA IAOWIY 00°59L o "wu| | zooss|  ocoticor 10
NOLLVYLSININQY 34143HS - SNIONNI JADINIY 00'000°0T AMYHOdW3L v601S|  0DOTIEOL| TO
== . SIYNOL - ONIGNN IAOW3Y ooooTt | - wiE z0085|  000TY901| T0
- WSI¥NOL - SNIONNS IAOW3Y _ ooogevt | | - AVHOdWIL v60TS|  000T¥SO0T| T0
AL¥340¥d 1v34 - ONIONN IADWIY 00657 wold Z008s 00SSETOT] T0
AL¥340Yd T¥3Y - ONIONN IAOWIY 000009 o  AHVHOdW3L v601S|  00SSETOI| 10
o ONLLIGNY - ONIONNS 3A0W3Y| ~ loosas i . VoI zooss|  000zETOT| 10
- ONILIONY - ONIONAE INOWIY ~ | oooooor T T Adv¥OdWal CvEOTS|  000ZETOT| 10
~ 3AIND3X3 ALNNOD - HNIONN IAOWIY ) 0DERE - 70085|  000€ZIOL| 10
B - 3NILND3X3 ALNNOD - ONIONNS 3AOWRY 000005 T C AYVHOdWAL| | peOTS|  00DEZIOL| T0
- ~ 3AILND3X3 ALNNOD - INIGNNI 3AOW3Y T 00°000° | oNiniwvuLwnNowwonaal ~ovors|  ocooezTor] TO
~ ONISV3131DIHIA - ONIONNE IAONIY ~ Jooooo'sz | | oNISYIII1DIHIA-ADNIONIINODENS| | 886vS| 00066101 10
- 435N LON ¥v3A Z/I Y0 - ONIGNNS IAOW3Y ~ Jooooo'st | | $3DIA¥3S TVID3dS - ADNIONUNODSNS| | €86pS| 00066101 T0
- ONISYHOUNd - ONIGNNS 3AOW3Y ~ leoosooz | - 3INNOSYO,| 1Z€pS| 00019101 10
R _ DNISYHI¥Nd - DNIONNJ IAOWIY - leooooz | [ 7 39vIs0d  pTERS| \\umm&g_ 10
o ONISYHIYNd - ONIONNI 3A0W3Y 0090 woId Z008S Doaﬁmﬂo.ﬁ_ 10
- - ONISYHD¥NG - ONIONNd 3AQWIY| “looooor | T . ~ auw¥odwal | weors| 000T9TOT| 10
- 1430 TINNOSYId - ONIONNA 3A0W38| ~ ooo0s T -  snoaNvmMadsal | 686¥S|  000ErTOT] 10
1430 13NNOSY3d - ONIONNS IAOW3Y B CJeoosze | | IYVMLIOS 8IS 000EV101| 10
- 1430 13INNOSY3d - ONIANNA 3ADAY 00'000's - ~ ONINIVYLT NOILYING3 © Ov9vS|  ODOEYTOL| TO
- Ld30 13NNOSH3d - ONIGNNA INDW3Y | Tovost | - ~ SWHO4®ONIN4| TIEPS|  00DEPTOL| 10
- B 1d30 TINNOS¥3d - DNIONNS JAOWIY - ~ [ooosz - S3NddNs D340,  DIEKS|  0ODEVIOT| T0
- 1d30T3NNOSYId - ONIONNY 3AOW3Y| ~ Jooose | 7 sinwionsNod| L zses| 89#8#8
- 1430 1INNOSYId - ONIANNA INOW3Y| - Joogooor | | - oNus3iom¥a] | 9sivs|  000ErTOL| IO
- ~ 1d3013NNOS¥3d - ONIONNA IAONIY ~ Jooooor | - - swwdawoigaw| Zs1vs|  000ERTOT| TO
- 1d30 TINNOSY3d - ONIONN IAOW3Y ~ Joeoocost | | ~ 3ENLNMNS ) 0TTZS|  000ERTOT| 10
 A3INHOLLY ALNNOJ- DNIONNS 32N03Y T 00'59L T v  ooozpTor| TO
- AIN¥OLLY ALNNOD - ONIONN4 3N03Y [ogooo'r | |  Xuvodwal ~ 000Zv101| 10
HY31D ALNNOD - SNIGNNA 3A0N3Y oozec'or | - ~ sIwdINod ~ 000TFTOT| 1O
~ NOIID3[O¥d 01 S13310¥d TVLIdVD LOES '3 AYM3NIE 1SNIQY loootgzss | [ T © 3AEISIHA0 SN ~ 000T£10T] L0
_ NOILD3rOYd O1 510310Hd WLIdV2 LOES '8 AVMINIE LSNIQY ) | oootgzss ONNI WLIYI OL¥33SNVHL| | 0zoes|  00106601] To
- 3DNVNIJ - ONIGNNS IA0W3Y ~ |oooooe | ~ ONINIVHLBNOIUYON@3| | 0p9vS|  0ODIELOL| [0
. .  DNVNE-ONIONN3 3nowad| [ loowoor | [ v 70085 000TETOT| 10
~ 3NVNH-ONIONNd IAOW3Y I - Joooest | [  Auvyodwal v601S|  00OIEIOL| TO
- B FNVNIE-ONIONNS 3n0W3| | T00'se9's . awwuwno| | e601S 000TETOT| 10
S3NNIAIY SINN3A3Y SNdOY¥ddV SNdOYddY I R

S © SINIWWOD|  O3LVWIS3|  QilvwILS3|  Qalvwailsa)  aadwwisa] ~ NOILdIMDS3A| 103r0¥d 1Irso 90| a4

ELENREL ISVIYNI | 3SYIuIIQ ISYIHONI _

I 1




ONISYNN HLTV3H - ONIANNS A0 00°00% ONISILYIATY ¥99pS

- __ ONISYNN HLTV3H - ONIONNS 3A0WN3Y - 0000ty T - )  SIDVHINOD ~ 9v9vs
- ONISYNN HLIV3H - ONIANNS IAOWIY | 00°00Z'T . B o 9NINIVYL B NOLLYING3 0r9rs
S ONISYNN HITVAH - ONIONNS IAONIY| N ~ | ooooe B ‘ SIVI¥ILYIN 3 S311ddNS 0T¥bS

B - ~ ONISYNN HLTVIH - ONIONNS 30N 3Y B | oooog B ] ) - aoos| | ozers|
. ~ ONISMNN HITV3H - ONIONNS 3A0W3H| ~ |ooooz T )  SINIWINddNSBSHOOB| | ETERS
 ONISENNHLIVIH - ONIONN IA0W3Y 00°002 ~ SINYO4 B ONININd TIEPS

) i ONISYNN HLIV3H - ONIANNS IAOW3Y T 00°00£ S T T T T mwnunend| ] orties)

| ONISYNN HLIVIH - ONIANNA 3IADW3Y| - looooos | T a¥v¥odwal | esots
- ~ NOILVZINNWWIHLTV3H - SNIONN 3A0W3E| 00°00Z°T i Il ~ onnmwel®NOWWING3| | 0opovs|
JISYM GI0OS HITV3H - ONIONNA 3a0wW3d| | o000y - ~ onisuwIaav| | v99bs

o 3LSVM QI10S HLTV3H - ONIANNH IAOW3Y - 00°005°T T ONINIVEL B NOILYING3| 0p9tS
- B 315VM QI105 HL1V3H - ONIONNS 3A0W3Y i ~ Joooort | ) ~ SWHOHINN SBEYS
- 3159M Q105 HITV3H - ONIONNS 3A0W3Y| B ~leoomot |1 SIViNILVWIWNOLLOWOWd| BTEYS
NINQY HITW3H TVINIW - ONIONNS SAOW3Y| 00072y 340D S50 HIN - A1V 31VIS vavEY

 Q3LVNIWITZ WVY90¥d - HLITV3H TVANIW - ONIONNA 3A0W3Y 0000579 T - ~ 079100Mvd] | SLYBS
0398VSIC40 301340 HLTV3H TVINIW - ONIONNY 3A0W3Y| loooor | N T aw] - SL9vs

) B Q378VSIQ 40 301440 HLTV3H TYINIW - ONIGNNS SA0W3Y ~ o000z T - ONINIVYL® NOILYINA3 . 0vo9vs

|  ¥OdSN9THLIWIH WINIW - ONINNS 3A0WTY| - 00'SLT I ININISHNESIAWWOD| | ZTTs
~ ¥0dS NO1HLIV3H TYINIW - DNIGNNI SA0W3Y ‘ ~ o000t - . MEAveL | sz9vS

- VOdS NOTHLTV3H TVINIA -ONIONNd 3n0W3Y| | | 00°00€ - ~ oNINwHLBNOVINGI[ [ ovovs
- NINQY HL1V3H TYLNIN - ONIGNNS 3A0W3Y o | 0000 T 1 - © laawul T szovs

- NINAY HLIV3H TVINEW - ONIONNS SACWIY 00¥66' T - I ¥ | zooss

N ~ NIWQY HLIV3H VAN - ONIONNA AOW3Y T ] ~ T oossoer i R ~ AMw¥odwal| | peols

| 3AILNIDNI 3DNVINYO4¥3Id HITVIH - DNIANNA 3A0N3Y 000057 | - - good|stror 0ZEYS
~ 3AUNIINI IINVINNOJ¥Id HIIVIH - ONINN 3IAOW3Y| T [ 0001Z'T - N “INIWJIND3 ¥3LNdOD[8TTOT | 0E1ZS
......... NOILVYISINIWGY HLTV3H - DNIGNNY 3AOW3N| 00260t | | B HLIV3HOMANd - aIv 3Lvis| TrOvER
- ~ NOUVHISININGYHIIV3H-ONIONMd 3now3s| | |ooses - INIWIND3 ¥3LNdWOD| 0€1Z§

o - NOILYHLSININGY HLIV3H - ONIANNS IA0W3Y - - oooozt | - gynuNend| otTtzs
~ NOILYHISININGY HLTV3H - ONIONNS IAOWTY | - looooor | 1T IWILN3A0 £6015
A _ NOWvEOWS-ONGNMdIAOWR| | Jooms [ . Wi 20085
NOILVEO¥d - ONIANNA IAOWIY 00°000 AMYHOJW3IL v60TS

- ~ NOILVEOWd - ONIONNH 3A0WIY| B [ovocos | ) - INILEIAO| ~ E60Ts|

‘ o SNOILVDINAWWOD 43143HS - ONIANNd 3n0W38) | ~loooooor | I - ~ soweINOd| | ovors|

e SNOILYDINNIAINODD 44143HS - ONIANNE IA0W3Y B “leooos | | T 3DNVYNIINIVIN 3NIHDVIA < 015bS

o SNOILVDINNWINDD 43143HS - ONIANNE 3A0N3Y | 00°000°€ 0 sweodiNn[ | BEbs
i SNOLLYJINNININGD 33143HS - ONIONNA 3AOW3Y 1 | 000007 1T  5311ddNS 31340] ~orers|
SNOILYDINNIAINOD 43183HS - DNIONNE IAOW3Y 7 looooo't 53I1ddNS JSIA 00ERS

SNOILVDINNWINOD 43143HS - ONIGNNS 3A0W3Y 7 " looooot | ] - ~ INIWdINDI¥3IHLO| - 0BIZS

SNOILYDINAWINGD J41¥3HS - ONIANNH SAOWIY -~ leooors | ‘  3WnuNEns| orLes

T NOUvHISINIWGY 43183HS - ONIONNd 3AOWIN] | ooss8 | | LT D T T
 NOILVYISINIAAY J31¥3HS - ONIONN 3A0W3H| 00000 - - SQUYMY IAIINIINIIE| | TH9YS

T - - | S3INN3A3Y SINNIATY|  SNJO¥ddY | SNAOHddY | S )
S ) o 7 SININWO0D|  @31vINILS3|  Q3LVINIIS3]  Q3LVWILSE|  Q3LVAILS3 © NOILdMIS3a| 1D3r0Md|  1D3rd0
ELENBEL] ISYIYONI 35v3¥I30 ISYIHINI

000TOPLT
~ oo0topit

000TOVTT

000T0FTT
000TOVTT
000TOV1T
000TOYT1
oooﬁovwﬁ
00041017
00097801
00091801
00097801
0009T80T
000TEYOT
0006E01
[ 00686101

00686101
00686101
0D0E£00T

_O0oE£00L
~ 000TEROT

ccawmwoﬁ
000TOFOT
© 000TOLOT
000T0V0T
00010101
00010101

00010701

| 000vTE01
Oocﬂﬁmcﬁ
ODOTTEET
00OTTEET
D00TLEET
0DOTTEET
000TTEEL
Ocoﬂﬁmmﬂ
 DOOTTEET
ccoﬁﬁmcﬁ

8

~000TOVTT|

0001Ev0L|

 000%TEOT|

DOOaHmoﬂ.

IC
I
1
1C
1
I
198
i
1
i
T
IC
T
1«
e
1
I
14
I
1
1
IC
IC
s
I
T
1
I
I
I
1c
Ic
1c
1c
Ic
Ic
IC
1c
10
1
1
IC

~ w:o_ a4




AL3JVS DIiIVEL J3I43HS - ONIONN 3AOWIY] | [ 000009 1 o NEVH0dNAL I 000TTE8T| 10
~ NOIINYISNOD3Y LNIQIIOV H143HS - ONIONNS IAOW3Y 00°000°T | IONVNILNIVIN INIKIVIA pT0T 0lsvs|  O0OTIELT| 10
B B 10YLVd OVOY 34143HS - ONIONNS 3nOW3E| | ~ |ooooo’e | N T SIVI¥ILYN 8 S3INddNs| 0TS 000TTELT| 10
- 10¥L¥d OVOY 33143HS - ONIONNI IAOWIY m loooos | | . aNNwd| | ostbs|  DOOTIELT| 0
- 10¥1¥d QYO 32143HS - ONIONNS IA0WTY | jeweoot | | ~ 3undinend 0T1zs 00OTIELT 10
— 10¥1Vd OVOY 44143HS - DNIONNS IAOWIY | loevosos L T anausawnwe | osots ~000TTELT| TO
i - TIAID 44143HS - ONIANNS JAONTY 1 deooory | T T T oNINVELENOUWONG3| | 0vovs|  00OTIEST| 10
~_ UADIIHS ONIONNI IAOWIY - [oooosT I IN3IWJIND3 ¥3LNdWOI | oewes|  oootrest) 1o
- _ TAD4dIHs-oNIdNNE3Aow3] [ Tooser N - v z00ss|  ooorrest| to)
TIAD 34143HS - ONIGNNS IAOW3Y oopogst | AMY¥OdW3L _ v60TS|  OOOTLEST| 10
- ~ SDILODYYN 43/43HS - ONIONNS IAOW3Y | oooo0s ~ ONINIVYL B NOILYINQ3 0b9rS 0001TERT| 10
- © SDILODYYN 441¥3HS - ONIONNS 3AOWTYE| ‘ a 00°00S°E T INIWGEINDI ¥3IH10 | osizs|  ooortevt 1o
S ~ S£03100HIS3IYd HLTV3H - ONIONN4 3A0OW3Y| 0000002 | | T aIvI0IW-alv3LvLs| | 9TSpbr 00096201, 10
o ~ S£43100HISIMA HIIVIH - ONIONNS INOW3Y| 00'000ZEZ | o e ) %34d 5-€ - QI ILVLS| ELLTEY 00096201 | 10
~ S£03700HISIHd HLTYIH - ONIONNS IAOW3IY | |oooooooy | 1 o NOIVIYOJSNVHL Q3Sva| 849Y5 0009620T| 10
- S-€ 03 100HIS34d HLTV3H - INIONNS IADNIY - looooo'00e | |  S3IAYIS INVHINILNI ThhrS 00096701/ 10
~ NOIN3AYIINI AT9¥3 HI1V3H - ONIONNS IAOW3N| 00000801 | ‘ I - © 3-awvalvis| | tevrEr,  0065000T| 10
) _ NOILN3AYILNI AT¥V3 HITVIH - ONIONNS JAOW3Y| | 00'000'05 L NOUVIMOdSNYMLQ3Sv31| | 8/9vS| 00650001 10|
 NOUN3AYIINI AHYI HLIVIH - ONIONNS IAOWTY T 00°000°0ST T S3)IA¥IS INVYIANILINI | tepbs,  00BSOVOT| 1O
o  NOIN3AMILNI AT¥V3 HLTV3H - SNIONNS IA0W3Y - ~ " looooo'oz | B NOILNLISNIILYANG 1Y 38vd| | vivws) 00650¢0T| 10
R NOILYING3 HITV3H - SNIONNS 3AOW3IY| 0DETT'Z T T HOwaHoNANg - aiv aLvas|  TioWEF|  000TOPIZ| 1O
S NOILYINA3 HLIY3H - SNIONNS IA0W3Y - | leeooz | T ~ snosnvTiEoswW| [ eeebs,  00010vTZ| TO
T ~ NOILVDNG3 HLIVEH - ONIONNA IA0W3Y - oocoz | | - RERTE | scovs]  oootovte| 10
- ) NOILYDNGI HLIVAH-ONIONNd3noW3y) | [ooooe | o ~ onsiuaaav| Tp99ps.  000TOKTZ| TO
T - NOILYING3I HLTV3H - ONIONNd3AOWZY, | Joose | | T spweinod] 9voys|  000TORIZ| 10
- ~ NDILYONO3 HITY3H- ONIONNA 3AOWIY| | |ooooe I . ONINIVHL® NOILYING]| 0p9YS  00010¥1Z| 10
__ NOUVONGIHIIVIH-ONIONNdIAOWIY | | oo009 ) - STYIILYIN B S3NddNS| ‘ 0TbYS oootovie| to
) ~ NOILYINA3 HLTV3H - ONIGNNA 3AOW3IY ‘ | loooor r - SIVIYILYIN TYNOILOWOY 6CEVS|  00010vTZ| TO
__ NOIVINGIHLIVIH-ONIONN4 INOWIY| . jeooor ) aood o _OZEVS|  000106TZ| 10
NOILYING3 H1TV3H - ONIONNS JIA0WIY 00°SZE'T SINHO4 8 ONILINIYd TIEPS 00010vTz| 10
© NOILYING3I HLTV3H - ONIGNN IAOINIY| ) -~ Joocooy | ) FENLINENA 0T1zs|  oootoviz 10
o o NOUYONGIHIIVIH-ONIONNdIAOWIY| | 00000 T T © 3wuesno| | eeots|  oootortz) to
- 'SHI HLTY3H - ONIGNN4 IAOW3Y| 00090 T B R  HLIV3HONend- IV 3LVIS B T0¥EY|  000T09ZT| T0
T T cHIAIIVAH-ONIONNZ 3AOWIN 00'000'T - SLOVMINOD| | ovevs|  oootoezI] 10
~ SHIHLIV3H-ONIONNd 3A0WIE| 00002°T ~ onmwsLgNOUWINGI| | ovovs| 00010¢21] 10
U cHIWLVAH- ONIONNd 3noway] o o000y ~ SIDIAYISOIMIVMOONILS| | ZI9ws|  00010MTI) T0
T SHIHLIVIH- ONIONNA IAOW3Y 0000€ SINYOAINN Sgevs| 00010621 10
) SH3 HLIY3H - ONIONNS AOWIY 1 | ooooz’e ) ) Cqood| [ ozews|  oootowzi) 1o
-  SHIALIVIH ONIONNd3AOW3Y] | o008 | - SO '8 ONILNINd ~ | trews|  oootowzt] to
— o T SHIWLIV3H 9NIGNNd JA0W3N o 00007 . ~ INJWAIND3 ¥3LNdWOD| I 0£12S 000T0YZ1| TO
- T SHIHILIV3H- ONIONNJ IA0WIY o 00°00% I T ...M_ma,.._.mz.mm.%.i.. 1 otres|  oootowzt| T0
. N ONISHAN HLTV3H - ONIANNS 3AOWIY | 00°TL5'Y | R HLTVIHONENd Qv 3lvis| | Tl0vEp occSq:_ 10

- - SINNIAZY |  SINNIAIY|  SNAO¥AAY |  SNAOYddY | - - | .
- - SINIWWOD | O3LVWILSZ  GILVIANLS3|  QILVILLSE|  aalvausa| ~ NOWJIDS3IA| 1D3r0¥d| 123780 oY¥0 a3

| 3sv3wdia ISYIHINI 3Isv3wdaa ISYININI
|




NIM - 950 - ONIANNA 3oNa3Y 00LLET voi] 70085 00827901 10
iR ~NIm ¥sD ONIONN 32NQ3Y | |ooostet T I . >m<xo&>_$ - T v60TS| oom?moL 0
- NIM - ¥SO - DNIONNS 30003y oo9ss | | JNILYIAO| €6015 008££90T| 10
N ~ 013-¥50- BNIONNE 3DNa3Y |\ looooos [ | SOVHINOD| | 9vaps|  oozzz901] 10
. g13-¥SOo-SNIGNN43dNa3| 0 | | oo0007 - C 3uNLNENg T orves| 8:%3_ 0
- od-wso-oNIONndBnas| | “Joowey | [ vod| | zooss oommhw%_ 0
S ) ) @13-yso-sNiGNndBDdNa3, [ T00'ELS'S T o  AUVHOGWAL T weots 00224901 10
o SHI3 - ¥50 - DNIONN4 3INA3Y 00°05L IB T - . awyIe] | e60ts 8239_ i)
- - SHI3 - ¥50 - ONIONNS 33Na3Y | T - looesy | INILEIAG] €601 ooﬁBE 0
o MINN-¥SO-ONIGNMdBNO3 | 00000 | T C 3EnuNWnd] czwm 00v££901] T0
_ uON-¥sO-ONGNndNGR  Jeoeser VoI |_N.gﬁ.. 00v££901| 10
. MINN-¥sO-ONIONMdBNA3| | oo | I . AVNOAWIL | weols 00v££90T| 10
o o HLNN - ¥SO - UZ_GZ_.E 32Na3y 00°0£8°T me&_hmm.)o, £6015 00F/£90T 1O
 dAs¥-USO-ONIGNNd dDNOIE © Jooer | S S o 70085|  00££/90T! 10
- dASH-HSO-ONIONMd DRI, | [0060T | R . ~ Awwyoewsl | veOIS 00£££901| T
S B dASY - ¥SO - ONIANNE 3DNa3Y _ 00'020'T | D ' A ) 801§ 00£££901] 10
S ~ £31LIL-4SO- ONIGNN 3oNA3Y| T “Toosor | o o - voul | ooss|  oo0eczso1l 10
- B €3LIL-¥SO-ONIGNNdPdNaz¥| | looooot | . INIWAINDA WNSIA OIaNY. ov1zS|  007L£901| 10
B - EJLL-¥SO-ONIONNd DNazy| [ ‘ 00'000°€ - T 3¥nLINgNg - oT1Z§] 00242901 10
- EJUWIL-Y¥SO-ONIONNdINA3Y| | 00U8SE - C AMVHOdWIL| | weots 00z¢£901| 10
~ EJLIL-¥SO- ONIONN4 3DNA3Y| ooezst | B IR I e I £6015 00ZLL901 10
- ~ SHIV34Y Y3INNSNOD - ONIONNS HSBL; - Tootes | | . Y4 20085 oootgeot| 1ol
i - o S¥IV43V BIWNSNOD - ONIONNA 30nd38| B | 00°008°L N ) = © AwwEOdw3l | peots, 00019901 10|
- ) __ SHIV4dVE3IWNSNOJ- ONIGNNd 35na3s| T\\\\f\ ~Jeooos | | .  ONINIVYLBNOLWING3| | ov9rs|  ooorosor HR
SHIVIAY HIWNSNOD - ONIONN4 3DNa3y | DOOmh SWYO4INN SBERS 00019901 10
 SMIVAV¥IWNSNOD - ONIONNd 3dnaz | 000007 . | - ‘ 531ddNS 301440 " otEws 00019901 10
-  SYVHIVN¥IWNSNOD-ONIONNdIdNAIY | 00008 i 1 INIWJIND3¥3HIO . 08TZS| 0001990T| 10
. SHIV4YHIWNSNOD - ONIONNS 33NA3Y ] eoooOt | IN3W4IND3I 32140 - 0z17s| 00019901 To
IV¥INID VT 44143HS - ONIONNS IAOW3Y [ 000051 ININYD 01575 0005LE0L 10
- ~ Tvd3N3I9 IV 44143HS - ONIGNN IAOW3Y ||M|||-|I- ooet6T | | . _vou| | cooss|  000s1E0r To
T7¥INIO TIVT 4143HS - ONIGNNE IAOW3IY [ 00°000°sZ AYVEOdWIL 6015 000STE0T| T
 3ONVYNIINIVN TIVT 33I¥3HS - ONIONNH IAOW3Y  looews | - SIDIAYIS IVIMOLINVT| © SSLpS|  000TTOOL! TO
~ 3NVNIINIYW 1IVT 34143HS - ONIONNS JAOWIH| - 00°000°01 - ompaa] | 1e9vs|  0o0TTOOT] 10
 NOILYIYOdSNVHLIIVI 33143HS - ONIONN IAONIY| | loogers |  wo| | zooss|  o0o060OOT| 10
. NOILYLHOJSNYYL TIVT 4143HS - ONIONNS IAOW3Y| T “Tooooo'se | N - - T TIRYETNS) . £6015 00060001| 10
[ Q004 TIVI 441¥3HS - ONIONNS 3AOWRY| | ocoo0t | [ SIOVHINGD Svavs gRo0T00%; 10
- Q004 1i¥r 3JI43HS - ONIGNNZ u>osm£ - | ooooo'0s o -~ goosl |  ogews| 00001001 TO
128 44143HS - ONIGNNS IACW3IY | I 00"000°2 - ONINIVHL 8 NOILVONG3| 0r9rs QODITEZE| 10
p - B - 128 44143HS - ONIANNS JIAOINIY [ N T 00°000°T o0t | | ‘ methDu - -|om'numum izie .nooﬂmwm 1o
© ALIVSODI4VHLAdIN3IHS - ONIONAS 3AOWRY| | Jeoooo® | ~ ONINIVYL 8 NOILVONQ3| 0vars| poortegt| 10
r||  AM34YSOIHVHLIJIMIHS - ONIONNS IAOWIY| - |ooooos - - | SIVIYILYA TYNOILOWONd] | 67EwS] 000TTERT| 10
 AL34YS D13VHL 4IN3HS - ONIONNS IAOWIY 007657 _ Cal] ‘ © 7008S|  000TTEST 1
e T  S3NN3AZY|  SINNIAFY |  SNAOWddY |  SNAO¥ddY | iR N
o  SINJWWOD|  Q3LVNILS3|  Q3LVIAILS3]  QILVINILSI|  O3LVAILSI - NOILdI¥IS3Id] 1D3r0dd 123r30 9¥0| a4
ELENREL] 35YIHONI ECERREL] ISYIHONI




1
- - - - 8 TEETI6C | 00'S6€'905'T |-00ZY/'856'T | 000I8Z55 WT m
$3ON3¥34410 L3N 00 9£0'8EE z - - - - XV 1 S31VS| 00TTTY! 0001ETOT|
S ONN4 60 - ¥34SNVHL AONNJYILINI| |oosss’ese | R | GNNJNOLLYIMOJSNYYI WOUI ¥IISNVEL] 1v98TY " poOTETOT
‘ QI 03LVINILS3 550 - ONIONNS 3N03Y| 00'FIE'SL I S50 iV 34 | totewy|  oootogor
Qv 031VWILS3 SSa - ONIANN4 Idnaas| o008’ | | | T S5Q- Qv 3Lvis| T019€7| 00010901
~ 31vQ 0L SIIDNYOVA GHAO NIWQY 550 - ONIONN 30N03Y - Jooocor - ~ ONINIVYLENOUYING3| ov9ps|  ooooztor|
310 OL SADNYIVA GHAO NIWGY 550 - ONIANNS 39Na3Y 008259 - - ‘ - wvousl | zooss|  0o00ZIOL
31vQ 0L S3DNVOVA QHAO NIWQY S50 - ONIONN4 3oNa3y| | | oosgeose B o C ABvHOdW3L | ve01s|  ooooztor|
~ 3IYODLSIDNYOVAQHAO NIWQVSSa-ONIONNd3onazy| | Tooceay | s3)iA¥ISINNOSYId, | 000Is| 0000710t
~ NOID3N0J 1404dNSOTHDSSA-ONIONMdIdNa3W| | 000057 | ownNiveLBNOUYONG@I| | 0v9vs|  0008OTOT|
B © 3LVOOLS3ONVOVANINGYSSO- ONIONN43ona3d| | T Tooocor | - - ~ ONINIVYL'3 NOILYONa3| | owavs|  ooozotor
~ 31vQ OLS3IDNYOVA NINGY 550 - SNINNS 39Na3y | o099 I w4 | zooss| 00070101
- 310 0L S3IDNVIVA NIWGV S50 - ONIONN4 32Na3Y - - .Tom.ms.m: _  SIDIAY¥3SIINNOSH3d | ooorg| ~ o00zotot
~ ONINNVId-ONIONN43ON@3| ~ |ooooo’sz __\ T - ~ SHDLOVMINGD NS | vovS|  0007080T|
e ONINNYIE - ONIONNS 32Na3y ~ |oooooos [ - - T SINVLNSNOD| | sies 0007080T|
NOILVY3¥23Y - Y50 - ONIONNA 32Na3y | 0o'000'01 SNOINYTIZISIA 63615 000z8001 |
o ZO_._._u.wxwma| HSO - UZ_QZDu 32Na3Y ¥ m0|d!o.|m.nmli R o - . ) “WMwm_ﬂ/xum .:q_Umam ) Hl ) |deqm 1 GOON.w.mOT
o NOILY34D3Y - ¥SO - ONIONNA 32N03Y | ooossg's - B ~ siowdinod| | 9paws)  000z9/01
NOILV3IHD3Y -¥SO - ONIONNI 3DNa3| - oosey | [ 3NN | 6015 00075401
- . SINNIAY |  SINNIAJY|  SNAO¥ddY |  SNJONddY - - ‘ I -
- © SININWOD |  QILVWILS  CILVAILSA|  Q3LVINLLSI|  Q3LVILSE NOILdI¥D530| 1D3r0¥d 1D3rdo o¥0
ISYIWI3IA | 3ISYIUINI 35Y34030 ISYIUINI b




‘ . - - _
[ ) R S| S ) i i SRS E—
R o o I . T L - |
- - -~ |ooooo00z 00'S85'8T1'T | 00000'ST | 00'S8S’ES6 | - T T
__ NOUDIO¥4OLWILSAS Livd 1Snrav| - - : 00S8S€S6 | ONNiIWHINIDOLYIISNWML | 0F06S|  00010666| 60
I I NOILI3r0¥d OL WILSAS L¥vd LSNrav . |oosgs’gzr | ][ NOULVIMOJSNWHL-1DVSI¥YIQIV 04| | vessry| _ 0000£956| 60
- NOILD3(O¥d OL WILSAS 1¥Vd 1SNV 7 Jeoweosz | T ~annosve| | TZEbs|  0000£956| 60
- NOILD3(O¥d OL WILSAS Lvd LSNrQv| 00000091 L VOISW3ISASL¥ve QS| | TIZSER|  0DOOE9Se| 60
o n-.zm%uﬁoﬁ oL W31SAS Lvd Isnrav| oo'oco’'oy | - R _ SNgl¥vd-s3yvy |  TISLy uamﬁmmmm 60
- 00068759 | 00'6/8'TSTZ | 00 10’05 - — - 1 T
-  NOUD3OYd OLISNIaY| 009988 : | B ALNDOVS LISNVYL- L0ES - ANV 3LVIS|6002S | T/65EV|  000L66SS| 50
- - N NOILI30Yd OL LSNav| 00°ZE6'0L - | ANDVHLISNVHL £OES - QIV G34)60025 0L65vY 00026655 S0
- - NOLLDIOYd OLISNIQY| 002€9'SeT'Z | | | | B3SVHd- AVMINENOOMEAVW - LOES- ANV QM[TIETS | 0/6SYR| 000665 SO
- NOLLD3IOYd OL LSNQV| 00°556'TLT | || U3SYHd-AYMINIE YOONBAVIN - OES- QI ILVIS|ZIELS | oceser| 00026655, 50
o o ~_ Nouodro¥d olisnrav) cooosszt | | S I I ET0Z - mmmlmUloE.oHo.m. TVIH3S|CTETS _f015y| 00050/ SO
- o NOILD3(OY¥d OL LSNFaY ooos | B S MNDviIN-QvILVIS|E00Zs | Tesev 000£6655| 50
. noudwodoLisniay|  |oosose. | | _ - © ONN4WYINID WOMS ¥ISSNVHL(G00ZS | TOR9ZH|  0DOLEESS SO
- ) ~ NOWDIMOKd 01 1SN1aY . 00'858'T65'T I _|  835YHd- AYMINIEOOHBAVIN - IV Q33[ZTETS | Te68pY 00026655 <0,
NCILD3T0¥d OL 1SNrav Omlmmm.w_w_u:w. I | ‘im‘m‘m‘d_rn_ H»M@.mw_.,m xDOm@H&.?Q_( JIVIS|ZTETS Hhmcmuv B DDOhmmmm_ mD.
.~ Nouwsio¥eorisnrav|  |oooso'sar | |  anNndwaanzo EoEmm#z«mLﬁmE; | tosezy 00026655 50
NOILIIMO¥d OL LSNaY 00'pSSETT  E107-S033004d ONOB IVI3S|ZIELS | QOLLsy|  000SO| 50
~ NOILD310¥d OL 1SNTaY 1 loeotwoes || 8 35VHd - AVMINIE HOOUBAVIN|ZIELS 000ES| 0006655 50
. " SINN3AIY|  SINNIAIY |  SNdO¥ddY SNdowdd¥| ,_
- - SINIWWOD | Q3LVINILSI|  Q3LvNILS3)  Q3LVWILS3|  QaLlviailsa © Noudios3a) 1d3ro¥d)  1d3rso]  owolod
35v3¥I30 3SvawONI | 3svawdia ISVIWINI
1 _




)
oY
C/(:}‘ \(/Q-\O\\r\
COUNTY OF PUTNAM /)t O

L

5 % Q )
FUND TRANSFER REQUEST gw() t&F Tl

TO: Commiissioner of Finance
FROM: Sheriff Robert Langley Ir.
DEPT: Sheriff's Dept.
DATE: May 20, 2020

I hereby request approval for the following transfer of funds:

FROM TO:
ACCQUNTH/NAME ACCOUNT #/NAME AMOUNT PURPOSE
17311000.54385 1731100052180 $837.00
(Patrol: Uniforms)

To purchase vest from
(Patrol: otherequipment)

proper account; funds
Original placed in
Uniformaccount

Total $837.00

WYNLNd
151931
956 WY 62 AVHOZOL

2020  Fiscallmpact 5 .0
2021 Fiscallmpact  $__0__

Y,
b

AN 13HY¥VI

3UNE

Dapax‘-tmé—nt Head Signature/Designee Date

ALNNG3

AUTHORIZATION: {Electronic signatures)

Dale  Commissioner of F nance Dosignee itiated by: $0 - §5,000.00° '

————n

D.s".t;;-f, - Caunty Ez@éuii@;iDﬂsign.eé,izéur_horizet_i._-.;io ‘é__s‘__;'lj.‘-;EaliveéﬁonSide,ra'ti’on:' $6,000.01 < $10.000 00

T r e —_ 5

Date Chiirpersan Audit Aesighses SO - §10,000:60 - '

AucitS Administration Commitios $10.000 01 - s26.000.00 T T




PUTNAM COUNTY SHERIFE'S DEPARTMIENT

INTER-OFFICE MEMORANDUM

DATE: May 19, 2020

t
TO: Sheritt Robert | Langley Jr. /’/\\-T/__,
(Atention: Captain Harry Tompkims) \\/

FROM: Sergeant Tanothy €. Ketth g. .
SUBJECT:  FUND TRANSFER

This member requests a fund transter be completed 1o purchase body armor for a
new hire, at the cost of $837.00. Reason for fund wanster is due 1o finance department
requiring this specific uniturm component 10 be purchased from “other equipment™ line.
S837.00 From line 01 17311000 54385 (Unitorms:

to line O 17311000 32180 (Other Equipment)

VED AND FORWARDED
RECE! DA
SGT
LT
CAPT T
us I pin S S
SHERIFF _

XOTOS 7



Quote Date: 04,12 70

Quote Title: Ruad Patrol Body Atnar
Contact: St Tins Keith
Customer Name: Pitnam County Shenll's Cfse
Address: 4 County Lenter

Phone Number: 83522245672

Cotmiei Hamiel, NY 10512

1523 Chatlee Road §, Und 12, Jacisomvile, FL 12221

Fax Number: Busivess Otfce J27-327-2997, Tas 127-954-3804
Email Address: Lmolry aedh@puinainceuttlytly oy www fedeastintl com
item Number / Item Dascription Quantity Unit Price tine Total
Point Blank AXI with Two Black Hilite loner Carriers NYS
i 1 837.00 8317.00
Contract Part BHLEAXACSOM
Pricing Based on NYS Contracl PCL7147
No Shipping Charge Par NYS Centract
‘Comments: Contract 2PCLT147 lSuL".ul.ﬂ RITO0
‘Delivery Time* 4 hwWeen - fi, Sales Tax 0.00%
|Payment Terms: M A0 Total Tax
‘validity Date: 04 18,20 Shippiag/Hangliey,
Quoted By: Rrcharg Koyakowsh richk filedesstiati com 518 586 40 . ‘Grard iotal $K3700

*Pieasc send purchase order or order approyval to the sales manager who provided this quote’

Thank you for allowing Federsl Eastern 'nternational 10 provide you with a quote.

07O 77



TO: Commissioner of Finance

FROM: Sheriff Robert Langley Jr.

DEPT: Sheriff's Dept.

DATE: May<26, 2020

COUNTY OF PUTNAM

FUND TRANSFER REQUEST

I hereby request approval for the following transfer of funds:

FROM
ACCOUNTH/NAME

13311000.51000.10102
(Communications Personnel}

13311000.51000.10106
{Communications Personnel]

2020 Fiscal lmpact S 0

2021 Fiscallmpact  S__

0

83
b | ~S
o =
ool X
pzm =
e =<
Zrwey N
m 5 ™ W0
TO i CDE; =
ACCOUNT #/NAME AMOUNT Py i%%{ﬁ-
—r W
i -< -
13311000.51094 $253.44 1o cover _tem%’ary
{Communications Temp) expenses due to 2
vacancies
13311000.51094 $3:603.38 to.cover temporary
{Comimunications Temp) axpenses due to2
Vatancies.
Total $3,856.82 °
Y b
i -{l 7 # -." F i ST AR
o nf et f o ;,[;,3§_!,, ot
Department 'Hé.ad"-;fijg(nai.urel.besig-nee Date

AUTHORIZATION; (Electronic signatures)

Commissioner of F-nance Designee initiated by: $0 - $5,000,00

Date

Date County Executive/Designee: Authorized for Legislative Consideration: $5,000.01 - $10.000 00
Qate‘ ¢haitpers;gn.al'1cln,fﬁ}_,és.;ign_ee.; $0 - 510,000.00

Date Audit & Administeation Committes: 51-60000152500000 B o
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PUTNAM COUNTY SHERIFF'S DEPARTMENT

INTER-OFFICE MEMORANDUM

DATE:  May 26,2020

TO: SherifT Robert L. Langley Jr.

At Undersherifl Kevin Ches erko.

FROM: Kristin Van Tassel 7

4 o
SUBJECT:  BUDGET TRANSFER
[Lam requesting the following budget transier to cover the temporary costs that have been
meurred due to ranning the month of April 2020 with two Tull tme dispatcher vacancies.
Approving the below listed lines will reduce the temporary expenses incurred, bringing
the percentage used to date. to approximately 40%. This will be more in line with the

time period for the fiscal yeur.

$3.856.82 FROM  13311000.51000 (Communieations: Personnel Services):
curreint balanee $537.890.64

TO L3311000.31094 (Communications: Temp) current balance: $16,570.00

APPROVED:

Shetiff Robert L, Langley Jr.

A0 TO77



SHERIEF'S'DEPT.

, 3

Vacant
2020 Adopted Working
Last Day of Budget Days.in  TL.Salary funds to
Position Employment Salary Hourly Rate Daily Rate Vacation Payout April Transfer
311013102 4/10/20 S  60,45800 $ 2884 §$ 23076 S 2,977.14 14 S 25344
311013106 VACANT S 4291300 § 2047 S 163.79 S = 22 5 3,603.38

5 3,856.82

,.»aﬁ %

X070 57



COUNTY OF PUTNAM - o # i
FUND TRANSFER REQUEST -, .- Y

TO: Commissioner of Finance
FROM: Sheriff Robert Langley Ir.
DEPT: Sheriff’s Dept.

DATE: June 1, 2020

| hereby request approval for the following transfer of funds:

FROM TO
ACCOUNTH/NAME ACCOUNT #/NAME AMOUNT PURPOSE
13311000.51000.10102 13311000.51093 $4,845.87 to cover overtime
(Communications Personnel) (Communications QT) expenses due to 2 7). R e
Vacancies for May
13311000.51000.10106 13311000.51093 $3,439.59 to cover overtime
(Communications Personnel) (Communications OT) expensesdue to 2 1o oo
Vacancies for May
Total $8,285.46
r~3
=1
2. S
S .
>En =2
2020 Fiscal Impact $__ 0 Txip L
. S, Mol
2021 Fiscal Impact $__ 0 O =
: : . - X
Department Head Signature/Designee Date< L0 w0
Vg el
AUTHORIZATION: (Electronic signatures) -
Date Commissloner of Finance/Designee: Initiated by: $0 - $5,000.00
Date County Executive/Designee: Authorized for Legislative Consideration: $5,000.01 - $10,000.00
Date Chairperson Audit /Designee: $0 - $10,000.00
Date Atdit & Administration Gommittee: $10,000.01 - $25,000.00

QATTITD
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PUTNAM COUNTY SHERIFF’S DEPARTMENT
INTER-OFFICE MEMORANDUM

DATE: June 1, 2020

TO: Sheriff Robert L. Langley Jr.

Attn: Undersheriff Kevin Cheverko
FROM: Kristin Van Tassel
SUBJECT: BUDGET TRANSFER

[ am requesting the following budget transfer to cover the overtime costs that have been
incurred due to running the month of May 2020 with two full time dispatcher vacancies.
Approving the below listed lines will reduce the overtime expenses incurred.

$8,285.46 FROM  13311000.51000 (Communications: Personnel Services);
current balance $500,080.12

TO: 13311000.51093 (Communications: Overtime) current balance:

$111,612.91
APPROVED: bﬁ%g%f/

Sheriff Robert L. Langley Jr.

el am nd £ 2% N



Commupications

2020 Adopted

Last Day of
Position Employment

Hourly Rate

SHERIFF'S DEPT.

Vacant
Working
Daysin  TL.Salary funds
May to Transfer

311013102 4/10/20 S

311013106  VACANT S

60,458.00 $

42,913.00 $

- osmwe o T
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DELAFIELD &WOODLLP

PHONE 2°2-820-83CC 7 WORLD TRADE CENTER NEW YORK

FAX 2°2-57£-84Z% 250 GREENWICH STREET WASHINGTON
NEW YORK NY -CO0C7 NEWARK
WWW HAWKINS COM HARTFQRD

LOS ANGELES
SACRAMENTO

(212) 820-9563 SAN FRANCISCO
PORTLAND
T2vh ARBOR
June 9, 2020 =3
G
" - ) <
County of Putnam, New York =
(Our File Designation: 4867/44405) oo
William J. Carlin, Jr., CPA =
Commissioner of Finance o
County of Putnam <
40 Gleneida Avenue
Carmel. New York 10512
Dear Bill: via e-mail only. william.carlin@putnamcountyny.com

In connection with the proposed refunding of certain outstanding bonds of the
County of Putnam, we have prepared and now send you a draft Extract of Minutes of the County
Legislature meeting to be held on July 7, 2020, showing adoption of a refunding bond resolution
authorizing the issuance of $3,300,000 refunding bonds. Such resolution provides for
publication of a summary form thereof in the County’s official newspapers.

Please note that the refunding bond resolution is to be adopted by at least a two-
thirds (2/3rds) vote of the entire membership of the County Legislature.

Kindly note that the proposed refunding financial plan (attached hereto as a 16-
page PDF document), MUST be inserted as Exhibit A to the refunding bond resolution and
must appear, or be incorporated by reference, in the Official Minutes of the meeting.

A copy of the summary form of the refunding bond resolution, with the prescribed
form of Clerk’s statutory notice affixed in readiness for publication in the official newspapers of
the County 1s also included as the last page of this document. The publication should be made as
soon as reasonably possible after the adoption of the refunding bond resolution.

You will recall that publication of the refunding bond resolution, in summary,
commences a 20-day statute of limitations period pursuant to the provisions of Section 80.00 et
seq. of the Local Finance Law.

Kindly obtain and forward to us one certified copy of the Extract of Minutes and
original newspaper publisher Affidavit of Publication, when available. One copy of the Extract
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1s 10 be filed in the office of the Clerk of the County Legislature and another is 1o be filed in the
Finance Department.

Please do not hesitate to call me if you have any questions or concerns related 1o
the enclosed resolution or any other aspects of the proposed refunding bond issue.

With all best wishes. | am

Very truly vours,

G Ryt

Daniel G. Birmingham
DGRB:cel
Enclosures
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EXTRACT OF MINUTES
Meeting of the County Legislature of
the County of Putnam, New York
July 7. 2020
A regular meeting of the County Legislature of the County of Putnam, New York,

was held on July 7. 2020, at o’clock P.M. (Prevailing Time).

The following Legislators were present:

There were absent:

Also present: Diane Schonfeld, Clerk of the County Legislature

* * *

Legislator offered the following resolution and

moved its adoption:
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REFUNDING BOND RESOLUTION OF THE COUNTY OF PUTNAM,
NEW  YORK, ADOPTED JULY 7. 2020, AUTHORIZING THE
REFUNDING OF CERTAIN OUTSTANDING SERIAL BONDS OF SAID
COUNTY, STATING THE PLAN OF REFUNDING, APPROPRIATING
AN AMOUNT NOT TO EXCEED 83,300,000 FOR SUCH PURPOSE,
AUTHORIZING THE ISSUANCE OF NOT TO EXCEED §3,300,000
REFUNDING BONDS TO FINANCE SAID APPROPRIATION, AND
MAKING  CERTAIN  OTHER DETERMINATIONS RELATIVE
THERETO

Recitals

WHEREAS, on November 21, 2012, the County of Putnam, New York (herein
called the “County™), 1ssued 1its $6,446,535 Public Improvement (Serial) Bonds, 2012, currently
outstanding in the principal amount of $3,680.000 (the “Outstanding Bonds™); and were
originally issued pursuant to various bond resolutions duly adopted to finance the purposes set

forth in Exhibit B; and

WHEREAS, the Outstanding Bonds mature on November 15 in the vears and in
the principal amounts and bear interest payable semiannually on May 15 and November 15 in

each vear to maturity, as follows:

Year of Principal Interest Year of Principal Interest

Maturity Amount Rate Maturity Amount Rate
2020 $ 495,000 2.00% 2024 $ 535,000 2-1/8%
2021 505,000 2.00 2025 545,000 didh
2022 515,000 2.00 2026 560,000 2-3/8
2023 525,000 2.00

WHEREAS, the Outstanding Bonds maturing on and after November 15, 2021
are subject to redemption prior to maturity, at the option of the County, on November 15, 2020,
and any date thereafier, as a whole or in part, at par, plus accrued interest to the date of

redemption; and
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WHERILAS, Sections 90.00 and 90.10 of the Local Finance Law, constituting
Chapter 33-a of the Consolidated Laws of the State of New York (herein called the “Law™).
permit the County to refund all or a portion of the outstanding unredeemed maturities of the
Outstanding Bonds by the issuance of new bonds, the issuance of which will result in present
value debt service savings for the County, and the County Legislature has determined that it may

be advantageous to refund all or a portion of the Outstanding Bonds:

NOW, THEREFORE, be it

RESOLVED BY THE COUNTY LEGISLATURE OF THE COUNTY OF
PUTNAM. NEW YORK, (by the favorable vote of not less than two-thirds of all the
members of said County Legislature) ASTOLLOWS:

Section 1. In this resolution, the following definitions apply, unless a different
meaning clearly appears from the context:

(a) “Bond To Be Refunded” or “Bonds To Be Refunded” means all or a portion of
the Outstanding Bonds, as shall be determined in accordance with Section 8§
hereof.

(b) “Escrow Contract” means the contract to be entered into by and between the
County and the Escrow Holder pursuant to Section 10 hereof.

(c) “Escrow Holder” means the bank or trust company designated as such
pursuant to Section 10 hereof.

(d) “Outstanding Bonds™ shall mean the Outstanding Bonds referred to in the
Recitals hereof.

(e) “Present Value Savings” means the dollar savings which result from the
issuance of the Refunding Bonds computed by discounting the principal and
interest payments on both the Refunding Bonds and the Bonds To Be
Refunded from the respective maturities thereof to the date of issue of the
Refunding Bonds at a rate equal to the effective interest cost of the Refunding
Bonds. The effective interest cost of the Refunding Bonds shall be that rate
which is arrived at by doubling the semi-annual interest rate (compounded
semi-annually) necessary to discount the debt service payments on the
Refunding Bonds from the maturity dates thereof to the date of issue of the
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Refunding Bonds and 10 the agreed upon price including estimated accrued
nterest.

(f) “Redemption Date” or “Redemption Dates™ means November 15, 2020. and
any date thereafier with respect to the Outstanding Bonds maturing on and
after November 15, 2021.

(g) “Refunding Bond” or “Refunding Bonds™ means all or a portion of the
§3,300,000 Refunding Serial Bonds of the County of Putnam. New York.
authorized pursuant to Section 2 hereof.

(h) “Refunding Bond Amount Limitation™ means an amount of Refunding Bonds
which does not exceed the principal amount of Bonds To Be Refunded plus
the aggregate amount of unmatured interest payable on such Bonds To Be
Refunded, to and including the applicable Redemption Date, plus redemption
premiums pavable on such Bonds To Be Refunded as of such Redemption
Date, as hereinabove referred to in the Recitals hereof, plus costs and
expenses incidental to the issuance of the Refunding Bonds including the
development of the refunding financial plan, and of executing and performing

the terms and conditions of the Escrow Contract and all fees and charges of
the Escrow Holder as referred to in Section 10 hereof.

Section 2. The County Legislature of the County hereby authorizes the refunding
of the Bonds To Be Refunded, and appropriates an amount not to exceed $3.300.000 to
accomplish such refunding. The plan of financing said appropriation includes the issuance of not
to exceed $3,300,000 Refunding Bonds and the levy and collection of a tax upon all the taxable
real property within the County to pay the principal of and interest on said Refunding Bonds as
the same shall become due and payable. Bonds of the County in the maximum principal amount
of $3,300,000 are hereby authorized to be issued pursuant to the provisions of the Law. The
proposed financial plan for the refunding in the form attached hereto as Exhibit A (the
“Refunding Financial Plan™) prepared for the County by Roosevelt & Cross, Inc., New York,
New York, and hereby accepted and approved, includes the deposit of all the proceeds of said
Refunding Bonds with an Escrow Holder pursuant to an Escrow Contract as authorized in
Section 10 hereof, the payment of all costs incurred by the County in connection with said

refunding from such proceeds and the investment of a portion of such proceeds by the Escrow
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Holder in certain obligations. The principal of and interest on such investments. together with
the balance of such proceeds 10 be held uninvested. if any. shall be sufficient to pay (i) the
principal of and interest on the Bonds To Be Refunded. if any. becoming due and payable on and
prior 1o each applicable Redemption Date and (ii) the principal of and premium on the Bonds To
Be Refunded which are to be called for redemption prior to maturity on any such Redemption
Date.

Section 3. The Bonds To Be Refunded referred 1o in Section 1 hereof are all or a
portion of the unmatured aggregate outstanding balances of the Outstanding Bonds issued
pursuant to various bond resolutions of the County duly adopted by the County Legislature of the
County on their respective dates, authorizing the issuance of bonds of the County for various
purposes in and for the County. In accordance with the refunding financial plan, the Refunding
Bonds authorized in the aggregate principal amount of not to exceed $3,300,000 shall mature in
amounts and at dates to be determined. The Commissioner of Finance. the chief fiscal officer of
the County, 1s hereby authorized to approve all details of the refunding financial plan not
contained herein.

Section 4. The issuance of the Refunding Bonds will not exceed the Refunding
Bond Amount Limitation. The Refunding Bonds shall mature not later than the maximum
period of probable usefulness (“PPU™) permitted by law at the time of original i1ssuance of the
Bonds to be Refunded, as set forth in Exhibit B annexed hereto and hereby made a part hereof,
for the objects or purposes financed with the proceeds of the Bonds to be Refunded, commencing
at the date of issuance of the first bond or bond anticipation note issued in anticipation of the sale

of such bonds.
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Section 3. The aggregate amount of estimated Present Value Savings is set forth
in the proposed refunding financial plan attached hereto as Exhibit A. computed in accordance
with subdivision two of paragraph b of Section 90.10 of the Law. Said refunding financial plan
has been prepared based upon the assumption that the Refunding Bonds will be issued in the
aggregate principal amount, and will mature. be of such terms and bear such interest as set {orth
therein. The County [egislature recognizes that the principal amount of the Refunding Bonds,
the maturities, terms and interest rates, the provisions, if any, for the redemption thereof prior to
maturity, and whether or not any or all of the Refunding Bonds will be insured, and the resulting
present value savings, may vary from such assumptions and that the refunding financial plan
mayv vary from that attached hereto as Exhibit A.

Section 6. (a) The Refunding Bonds may be sold at public or private sale.

(1) If the Refunding Bonds are sold at private sale, the Commissioner of Finance
is hereby authorized to execute a purchase contract on behalf of the County for the sale of said
Refunding Bonds, provided that the terms and conditions of such sale shall be approved, to the
extent as may be required, by the State Comptroller.

(11) If the Refunding Bonds are sold at public sale pursuant to Section 57.00 of the
Law, the Commissioner of Finance is hereby authorized and directed to prepare or have prepared
a Notice of Sale, which shall be published at least once in “The Bond Buyer,” published in the
City of New York, not less than five (5) nor more than thirty (30) days prior to the date of said
sale. A copy of such notice shall be sent not less than eight (8) nor more than thirty (30) days
prior to the date of said sale (a) to the State Comptroller, Albany, New York 12236; (b) to at
least two (2) banks or trust companies having a place of business in the County in which the

County is located, or, if only one (1) bank is located in such County, then to such bank and to at
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least two (2) banks or trust companies having a place of business in an adjoining County; and (c)
10 “The Bond Buyer™. 1 State Street Plaza, New York, New York 10004; and (d) at least ten (10)
bond dealers.

(b) Prior to the issuance of the Refunding Bonds the Commissioner of Finance
shall file with the County Legislature all requisite certifications, including a certificate approved
by the State Comptroller setting forth the Present Value Savings to the County resulting from the
issuance of the Refunding Bonds. In connection with the sale of Refunding Bonds, the County
authorizes the preparation of an Official Statement and approves its use in connection with such
sale. and further consents to the distribution of a Preliminary Official Statement prior to the date
said Official Statement is distributed. The Commissioner of Finance and his designees are hereby
further authorized and directed to take any and all actions necessary to accomplish said
refunding, and to execute any contracts and agreements for the purchase of and payment for
services rendered or to be rendered to the County in connection with said refunding, including
the preparation of the Refunding Financial Plan..

Section 7. Each of the Refunding Bonds authorized by this resolution shall
contain the recital of validity prescribed by Section 52.00 of the Law and said Refunding Bonds
shall be general obligations of the County, payable as to both principal and interest by a general
tax upon all the taxable real property within the County. The faith and credit of the County are
hereby 1rrevocably pledged to the punctual payment of the principal of and interest on said
Refunding Bonds and provision shall be made annually in the budget of the County for (a) the
amortization and redemption of the Refunding Bonds to mature in such year and (b) the payment

of interest to be due and pavable in such vyear.
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Section 8. Subject 1o the provisions of this resolution and of the Law and Section
21.00 of the Law relative to the authorization of the issuance of bonds with substantially level or
declining annual debt service and Sections 50.00, 56.00 10 60.00, 90.10 and 168.00 of the Law.
the powers and duties of the County Legislature relative 1o determining the amount of Bonds To
Be Refunded. prescribing the terms, form and contents and as to the sale and issuance of the
Refunding Bonds, and executing any arbitrage certification relative thereto. and as to executing
the Escrow Contract described herein, the Official Statement referred to in herein and any
contracts for credit enhancements in connection with the issuance of the Refunding Bonds and
any other certificates and agreements, and as to making elections to call in and redeem all or a
portion of the Bonds to be Refunded, are hereby delegated to the Commissioner of Finance, the
chief fiscal officer of the County.

Section 9. The validity of the Refunding Bonds authorized by this resclution may
be contested onlv if:

(a) such obligations are authorized for an object or purpose for which the
County 1s not authorized to expend money, or

(b)  the provisions of law which should be complied with at the date of the
publication of such resolution, or a summary thereof, are not substantially
complied with,

and an action, suit or proceeding contesting such validity is commenced within twenty days after

the date of such publication, or

(c) such obligations are authorized in violation of the provisions of the
constitution.

Section 10. Prior to the issuance of the Refunding Bonds, the County shall
contract with a bank or trust company located and authorized to do business in New York State,
for the purpose of having such bank or trust company act as the Escrow Holder of the proceeds,

inclusive of any premium from the sale of the Refunding Bonds, together with all income
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derived from the investment of such proceeds. Such Escrow Contract shall contain such terms
and conditions as shall be necessary in order to accomplish the refunding financial plan.
including provisions authorizing the Escrow Holder, without further authorization or direction
from the County, except as otherwise provided therein, (a) to make all required pavments of
principal, interest and redemption premiums to the appropriate paving agent with respect to the
Bonds To Be Refunded, (b) to pay costs and expenses incidental 1o the 1ssuance of the Refunding
Bonds, including the development of the refunding financial plan. and costs and expenses
relating to the execution and performance of the terms and conditions of the Escrow Contract
and all of 1ts fees and charges as the Escrow Holder, (c) at the appropriate time or times to cause
to be given on behalf of the County the notice of redemption authorized to be given pursuant to
Section 13 hereof, and (d) to invest the monies held by it consistent with the provisions of the
refunding financial plan. The Escrow Contract shall be irrevocable and shall constitute a
covenant with the holders of the Refunding Bonds.

Section 11. The proceeds, inclusive of any premium, from the sale of the
Refunding Bonds, immediately upon receipt shall be placed in escrow by the County with the
Escrow Holder in accordance with the Escrow Contract. All moneys held by the Escrow Holder,
if invested, shall be invested only in direct obligations of the United States of America or in
obligations the principal of and interest on which are unconditionally guaranteed by the United
States of America, which obligations shall mature or be subject to redemption at the option of the
holder thereof not later than the respective dates when such moneys will be required to make
payments in accordance with the refunding financial plan. Any such moneys remaining in the

custody of the Escrow Holder after the full execution of the Escrow Contract shall be returned to
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the County and shall be applied by the County only 1o the payvment of the principal of or interest
on the Refunding Bonds then outstanding.

Section 12. That portion of such proceeds from the sale of the Refunding Bonds.
together with interest earned thereon, which shall be required for the payment of the principal of
and interest on the Bonds To Be Refunded, including any redemption premiums. in accordance
with the refunding financial plan, shall be irrevocably committed and pledged to such purpose
and the holders of the Bonds To Be Refunded shall have a lien upon such moneys and the
investments thereof held by the Escrow Holder.” All interest earned from the investment of such
moneys which is not required for such payment of principal of and interest on the Bonds To Be
Refunded shall be irrevocably committed and pledged to the payvment of the principal of and
interest on the Refunding Bonds, or such portion or series thereof as shall be required by the
refunding financial plan, and the holders of such Refunding Bonds shall have a lien upon such
moneys held by the Escrow Holder. The pledges and liens provided for herein shall become
valid and binding upon the issuance of the Refunding Bonds and the moneys and investments
held by the Escrow Holder shall immediately be subject thereto without any further act. Such
pledges and liens shall be valid and binding against all parties having claims of any kil-ld in tort,
contract or otherwise against the County irrespective of whether such parties have notice thereof.
Neither this resolution, the Escrow Contract, nor any other instrument relating to such pledges
and liens, need be filed or recorded.

Section 13. In accordance with the provisions of Section 53.00 and of paragraph
h of Section 90.10 of the Law, the County Legislature hereby elects to call in and redeem all or a
portion of the Bonds To Be Refunded which are subject to prior redemption according to their

terms on the Redemption Date, as shall be determined by the Commissioner of Finance in
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accordance with Section 8 hereof. The sum 1o be paid therefor on the applicable Redemption
Date shall be the par value thereof. the accrued interest to such Redempuion Date and the
redemption premiums, if anv. The Escrow Holder is hereby authorized and directed 10 cause a
notice of such call for redemption to be given in the name of the County by mailing such notice
at least thirtv davs prior to such Redemption Date, and in accordance with the terms appearing in
the Bonds 1o be Refunded. 10 the registered holders of the Bonds To Be Refunded which are to
be called in and redeemed. Upon the issuance of the Refunding Bonds, the election to call in and
redeem the Bonds To Be Refunded which are to be called in and redeemed in accordance
herewith and the direction to the Escrow Holder to cause notice thereof to be given as provided
in this Section shall become irrevocable and the provisions of this Section shall constitute a
covenant with the holders, from time to time, of the Refunding Bonds, provided that this Section
may be amended from time to time as may be necessary to comply with the publication
requirements of paragraph a of Section 53.00 of the Law, as the same may be amended from
time to time.

Section 14. This bond resolution shall take effect immediately upon approval by
the County Executive, and the Clerk of the Legislature is hereby authorized and directed to
publish the foregoing resolution, in summary, together with a Notice attached in substantially the

form prescribed by Section 81.00 of the Law in the official newspapers of the County.
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The adoption of the foregoing resolution was seconded by Legislator

and duly put 1o a vote on roll call, which resulted as follows:

AYES:

NOES:

The resolution was declared adopted.

ok ok ok
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EXHIBIT A

PROPOSED REFLXDING FINANCIAL PLAN
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EXHIBIT B

Outstanding Bonds
Purpose

Parking Structure Rehab
Minor Renovations
Carmel Revitalization 2
Carmel Revitalization 2
Para-Bus
County Dam Engineering’Asses
DSS Boiler
Buses
Underground Storage Tanks
Infrastructure
Boiler Replacement
Highway Snow Trucks
Bikeway Maybrook 2
New Freedom Grant Match

—
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CLERK’S CERTIFICATE

I. Diane Schonfeld, Clerk of the Putnam County Legislature, in the State of New
York, HEREBY CERTIFY that Bond Resoluuon No. - 2020 contained in the foregoing
annexed extract from the minutes of a meeting of the County Legislature of the County of
Putnam duly called and held on July 7, 2020, has been compared by me with the original minutes
as officially recorded in my office in the Minute Book of said County Legislature and 1s a true,
complete and correct copy thereof and of the whole of said original Bond Resolution, which was
duly adopted by the County Legislature on July 7, 2020, and approved by the County Executive
onlJuly  2020.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the

corporate seal of said County Legislature on this
day of July, 2020.

(SEAL)

Diane Schonfeld
Clerk of the Legislature
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PLEASE HAVE THE FOLLOWING
PAGE PUBLISHED IN THE
COUNTY’S OFFICIAL
NEWSPAPERS FOLLOWING
ADOPTION OF THE REFUNDING
BOND RESOLUTION



LEGALNOTICE

The resolution. a summary of which 18 published herewith, has been adopted on
July 7. 2020. and the validity of the obligations authorized by such resolution may be hereafter
contested only if such obligations were authorized for an object or purpose for which the County
of Putnam, New York, 1s not authorized to expend money or if the provisions of law which
should have been complied with as of the date of publication of this Notice were not
substantially complied with, and an action, suit or proceeding contesting such validity is
commenced within twenty days after the publication of this Notice, or such obligations were
authorized in violation of the provisions of the constitution.

REFUNDING BOXND RESOLUTION OF THE COUNTY OF PUTNAM,
NEW YORK, ADOPTED JULY 7, 2020, AUTHORIZENG THE REFUNDING
OF CERTAIN QUTSTANDIXG SERIAL BOXDS OF SAID COUNKTY,
STATING THE PLAXN OF REFUNDING, APPROPRIATING AN AMOUNT
NOT TO EXCEED $§3.300,000 FOR SUCH PURPOSE, AUTHORIZING THE
ISSUANCE OF NOT TO EXCEED §3,300,000 REFUNDING BONDS TO
FINANCE SAID APPROPRIATION, AND MAKING CERTAIN OTHER
DETERMINATIONS RELATIVE THERETO.

Object or purpose: refunding of all or a portion of currently outstanding Bonds of the
County 1ssued in 2012.

Period of probable

usefulness: various between five (5) and twenty-five (25) years. commencing
on the date of original issuance of the first note or bond 1ssued for
the purposes for which the outstanding bonds were issued.

Amount of

obligations

to be 1ssued: not to exceed $3,300,000

A complete copy of the refunding bond resolution summarized above shall be available for
public inspection during normal business hours at the office of the Clerk of the Putnam County
Legislature, 40 Gleneida Avenue, Carmel, New York

Dated: July 7, 2020
Carmel. New York
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REFUNDING HIGHLIGHTS

County of Putnam, NY
Refunding Bonas
Refunding of 11/21/2012 bonds (11/15/2021 - 2026)

Az1, BQ, Non-Caliable

Dated/Delivery Date 08/26/2020
Refunding Band Par Amount 2,875,000 00
Bond Arbitrage Yiela 0.764304%
Escrow Yield 0 131480%
Refunded Bonds Par Amount 3,185,000 00
Net PV Savings 76,359.75
% Savings of Refunded Bonds 2 3975%

Date FY Savings

12/31/2020 1,288.55

12/31/2021 12,131.26

12/31/2022 15,081.26

12/31/2023 12.581.26

12/31/2024 10.681.26

12/31/2025 13.562.50

12/31/2026 11,550 00

76,886.09

Jun 2, 2020 218 pm Prepared by Roosevelt & Cross, Incorporated (s) (NyP CTY_PUTN-R_2012 R_2012) Page 1



SCOURCES AND USES OF FUNDS

County of Putnam NY

Refunding Bonds

Refunding of 11/21/2012 bonds {11/15/2021 - 202€)

Az1 BQ Non-Cezliable

Dated Date
Delivery Date

Sources

08/26/2020
08/26/2020

Bond Proceeds

Par Amount 2 875,000.00
Premium 422 988 70
3.297.888.70
Uses
Refunding Escrow Deposits
Cash Deposit 526
SLGS Purchases 3,217,887.00
3,217,992.26
Delivery Date Expenses
Cost of Issuance 55,000 00
Underwriter's Discount 23,000 00
7800000
Other Uses of Funds’
Additional Proceeds 1,9596.44
3,297,988 70

Jun 2, 2020 218 pm Prepared by Roosevelt & Cross, Incorporated (s)

(NyP.CTY_PUTN-R_2012 R_2012) Page 2



SUMMARY OF REFUNDING RESULTS
County of Putnam NY
Refunding Bonds
Refunding of 11/21/2012 bonds (11/15/2021 - 2028)

Aal, BQ Non-Caliable

Dated Date
Delivery Date
Arbitrage yield
Escrow yield

Bond Par Amount
True Interest Cost
Net Interest Cost
All-In TIC
Average Coupon
Average Life

Par amount of refunded bonads
Average coupon of refunded bonds
Average life of refunded bonds

PV of prior debt to 08/26/2020 @ 0 764304%
Net PV Savings
Percentage savings of refunded bonds

08/26/2020
08/26/2020
0 764304%
0 131490%

2 875,000 00
0 958245%

1 050512%

4 429695%

4 678230%
3835

3,185,000 0C
2.191077%
277

3,372,352 01
76.359.75
2.387480%

Jun 2, 2020 2 18 pm Prepared by Roosevelt & Cross, Incorporated (s)

(NyP CTY_PUTN-R_2012 R_2012)
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SAVINGS

County of Putnam NY

Refunding Bonds

Refunding of 11/21/201Z bonds (11/15/2021 - 2028)
Az’ BQ Non-Callable

Present Value
Prior Refunding Annual to 08/26/2020
Date Debt Service Debt Service Savings Savings @ 0 7643040%
11/15/2020 33,915.62 32617 08 1,298.55 1,296.38

12131/202C 1,298 55
05/15/2021 3381563 62,850 00 -28,934 .37 -28,776.01
11/156/2021 538,915 63 497 850.00 4106563 40,685.39

1213172024 12.131.26
05/15/2022 28,865 63 56,325 00 -27.458 37 -27,101 54
11/15/2022 543 865 63 501.325 00 4254063 41,826 44

12/31/2022 15.081.26
05/15/2023 2371563 47 42500 -23,709.37 -23,222 58
11/15/2023 548,715 63 512.425.00 36,290.63 35,410.21

12/31/2023 12.581.26
05/15/2024 18,465.63 38.12500 -19,658 37 -19,108 40
11/15/2024 553 46563 523,125 00 30.,34063 28,379.58

12/31/2024 10,681.26
05/15/2025 12,781.25 26.000.00 1875 -12,751 .31
11/15/2025 557,781.25 531,000.0C 26.781.25 25,735.87

12/31/2025 13,562 .50
05/15/2026 6,650.00 13:275.00 -6,725.00 -6,437 88
11/15/2026 566,650.00 548,375.00 18,275.00 17.428.19

12/31/2026 11,550.00
3,467,703.17 3,390,817.08 76,886 09 76,886.09 74,363.31

Savings Summary

PV of savings from cash flow 74,363.31

Plus. Refunding funds on hand 1,996 44

Net PV Savings 76,359.75

Jun 2, 2020 2:18 pm Prepared by Rcosevelt & Cross Incorporated (s)

(NyP CTY_PUTN-R_2012,R_2012)
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BOND PRICING

County of Putnam, NY
Refunding Bonds
Refunding of 11/21/2012 bonds (11/15/2021 - 2028)

Az1 BQ, Non-Csaliable

Maturity
Bona Component Date Amount Rate Yieid Price
Serial Bond
11/15/2020 5,000 3.000% 0.570% 100.531
11/15/2021 435,000 3 000% 0570% 102.648
11/15/2022 445000 4 000% 0600% 107 484
11/15/2022 485,000 4.000% 0630% 110722
11/15/2024 485,000 5 000% 0 700% 117 846
11/15/2025 505,000 5.000% 0 780% 121 541
11/15/2026 535,000 5 000% 0.620% 124 606
2,875,000

Datec Date 08/26/2020

Delivery Date 08/26/2020

First Coupon 11/15/2020

Par Amount 2,875,000.00

Premium 422.988.70

Production 3.297,988.70 114.712650%

Underwriter's Discount -23,000.00 -0 800000%

Purchase Price 327498870 113 912650%

Accrued Interest

Net Proceeds 3,274988.70

Jun 2, 2020 218 pm Prepared by Roosevelt & Cross, Incorporated (s) (NyP:CTY_PUTN-R_2012,R_2012)

Page 5



BOND DEBT SERVICE
County of Putnam NY
Refunding Bonds
Refunding of 11/21/2012 bonds (11/15/2021 - 2026)

Az1 BQ Non-Caliable

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service
11/15/2020 5,000 3.000% 27617 08 32.617.08
12/31/2020 32617 08
CaM5/2021 62,850.00 62,85C.00
14/15/2021 435,000 3.000% 62,850.00 497 850 00
12/31/2021 560.700.00
05/15/2022 56,325.00 56,325 0C
11/15/2022 445,000 4 000% 56,325.00 501,325 Q0
12/31/2022 557,650.00
05/15/2023 47 425 00 47 42500
11/15/2023 465,000 4 .000% 47 425.00 512,425.00
12/31/2023 558 850 00
05/15/2024 38,125 00 38,125.00
11/15/2024 485,000 5.000% 2812500 52312500
12/31/2024 561,250.00
05/15/2025 26,000.00 26,000.00
11/15/2025 505,000 5.000% 26,000.00 531,000.00
12/31/2025 557,000.00
05/15/2026 13,375.00 13,375.00
11/15/2026 535,000 5.000% 13,375.00 548.375.00
12/31/2026 561,750.00
2,875,000 515,817.08 3,390,817 08 3,390,817.08

Jun 2 2020 218 pm Prepared by Roosevelt & Cross, Incorporated (s) (NyP.CTY_PUTN-R_2012.R_2012) Page 6



ESCROW REQUIREMENTS
County of Putnam, NY
Refunding Bonds
Refunding of 11/21/2012 bonds (11/15/2021 - 2026)

Az1, BQ. Non-Callable

Pericd Principal
Ending Interest Redeemed Total
11/15/2020 38,81583 3,185,000.00 3,218 81563

w
w
[de]
b4

583 3,185,000.00 3,218,815.63

Jun 2, 2020 218 pm Prepared by Roosevelt & Cross, Incorporated (s) (NyP CTY_PUTN-R_2012,R_2012) Page?7



ESCROW DESCRIPTIONS
County of Putnam. NY
Refunding Bonds
Refunding of 11/21/2012 bonds (11/15/2021 - 2026)

Azl BQ. Non-Callable

Type of Type of Maturity First int Par Max
Security SLGS Date Pmt Date Amount Rate Rate
Aug 28, 2020

SLGS Certificate 14/15/2020  11/15/2020 3,217.987 0130% 0130%

3217 GB7

SLGS Summary
SLGS Rates File 01JUN20
Total Certificales of Indebtedness 3.217 887 00

Jun 2, 2020 2:18 pm Prepared by Roosevell & Cross, Incorporated (s) (NyP CTY_PUTN-R_2012 R_2012) Page 8



ESCROW STATISTICS
County of Putmam NY
Refunding Bonds
Refunding of 11/21/2012 bonds (11/15/2021 - 2028)

Azl BQ, Non-Callable

Modifiea Yield to Yield to Perfect Value of
Total Duration Receipt Disbursement Escrow Negative Cost of
Escrow Cost (years) Date Date Cost Arbitrage Dead Time
Globa!l Proceeds Escrow

3,217,982 26 0.21¢8 0.131490% 0 131480% 3,213,536:58 4,485 67 0.01
3,217,892 286 3,213536.58 4 455 67 0.01

Delivery date 08/26/2020

Arbitrage vield 0 764304%

Jun 2,2020 218 pm Prepared by Roosevelt & Cross. Incorporated (s) (NyP.CTY_PUTN-R_2012 R_2012) Page g



ESCROW SUFFICIENCY

County of Putnam_ NY
Refunding Bonds

Refunding of 11/21/2012 bonds (11/15/2021 - 2026)

Azl BQ. Non-Callable

Escrow Net Escrow Excess Excess

Date Reguirement Receipts Receipls Balance

08/26/2020 5,26 526 5.26

11/15/2020 3,218,915 63 3,218815.37 -0.26 500
3,218.82083 5.0C

3,218,915863

Jun 2, 2020 2:18 pm Prepared by Roosevelt & Cross, Incorporated (s)

(NyP.CTY_PUTN-R_2012,R_2012)
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PROOF OF ARBITRAGE YIELD

County of Putnam, NY
Refunding Bonds
Refunding of 11/21/2012 bonds (11/15/2021 - 2026)

Aa1 BQ. Non-Callable

Present Value

tc 08/26/2020
Date Debt Service @ 0.7643040481%
11/15/2020 32,617 .08 32,5662 52
05/15/2021 62,850 00 62,506 01
11/15/2021 487 850 00 493 24022
05/15/2022 56,325.00 5558102
11/1542022 501,325.00 432 908.53
05/15/2023 47.425.00 46 451.29
11/15/2023 512,425.00 498 983 41
05/15/2024 38.125.00 37.058.46
11/15/2024 523,125 00 506,554 80
05/15/2025 26,000.00 25.080.58
11/15/2025 531,000.00 510,272.87
05/15/2026 13,375.00 12.803.99
11/15/2026 548 37500 522 964 97
3,390,817.08 3,287,988 70
Proceeds Summary

Delivery date 08/26/2020

Par Value 2,875,000.00

Premium (Discount) 422 988.7C

Target for yield calculation 3,297,988 70

Jun 2, 2020 2:18 pm Prepared by Roosevelt & Cross, Incorporated (s) (NyP CTY_PUTN-R_2012 R_2012) Page 11



SUMMARY OF BONDS REFUNDED
County of Putnam, NY
Refunding Bonds
Refunding of 11/21/2012 bonds (11/15/2021 - 2026}

Azt BQ, Non-Calable

Maturity Interest Par Call Call

Bong Date Rate Amount Date Price
2012 2012, BOND

11/156/2021 2 000% 505,000 0C 11/15/2020 100.000

11/15/2022 2.000% 515,000 00 11/15/2020 100.000

11/15/2023 2 000% 525,000 OC 11/15/2020 100.000

11/15/2024 2 125% 535,000.00  11/15/2020 100 000

11/15/2025 2 250% 545 000.0C 11/15/2020 100.000

11/15/2026 2.375% 560,000.00 11/15/2020 100.000

3,185,000.00

Jun 2, 2020 2.18 pm Prepared by Roosevelt & Cross, Incorporated (s) (NyP.CTY_PUTN-R_2012 R_2012) Page 12



PRIOR BOND DEBT SERVICE

County of Putnam, NY
Refunaing Bonds
Refunding of 11/21/2012 bonds (11/15/2021 - 2026)

Az1, BQ. Non-Callable

Period Annual
Ending Principa! Coupen Interest Debt Service Debt Service
11/15/2020 33,915.83 3391563
12/31/2020 33915.63
05/15/2021 33,915.63 3391563
11/156/2021 505,000 2 000% 33,91563 538,915 63
1213112021 572,831 28
05/15/2022 28,865.63 28.865 863
11/15/2022 515,000 2.000% 28.865.63 543,865 63
12131/2022 572.731.26
05/15/2023 23,715.63 23,715.63
11/15/2023 525,000 2.000% 2371563 548 715.63
12/31/2023 57243126
05/15/2024 18,465 63 18,4685 63
11/15/2024 535,000 . 2.125% 18,465.63 553,465.63
12/31/2024 §71.931.26
05/15/2025 12,781.25 12,781.25
11/15/2025 545,000 2.250% 12,781.25 857, 78125
12/31/2025 570,5662.50
05/15/2026 6,650.00 6,650.00
11/15/2026 560,000 2.375% 6.650.00 566.650.00
12/31/2028 573,300.00
3,185 000 282,703.17 3,467,703.17 3,467.703.17

Jun 2, 2020 2:18 pm Prepared by Roosevelt & Cross, Incorporated (s)

(NyP-CTY_PUTN-R_2012,R_2012)

Page 13



BOND SUMMARY STATISTICS

County of Putnam NY
Refunding Bonds
Refunding of 11/21/2012 bonds (11/15/2021 - 2026)

As1 BQ, Neon-Callable
08/26/2020

08/26/2020
11/15/2026

Dated Date
Delivery Date
Last Maturity

0 7564304%
0 958245%
1 050512%
1.429695%
4 678230%

Arbitrage Yield

True Inferest Cost (TIC)
Net Interest Cest (NIC}
All-In TIC

Average Coupon

Average Life (years) 3835
Weighted Average Maturity (years) 3.950
Duration of Issue (years) 3621
Par Amount 2,875.000.00
Bond Proceeds 3.297,98870
Total Interest 515,817.08
Net interest 115,828.38

11,025,902.78
11,025,902 78
3,390,817.08

Bond Years from Dated Date
Bond Years frcm Delivery Date
Total Debt Service

Maximum Annual Debt Service 561,750.00
Average Annuzl Debt Service 545196 14
Par Average Average
Bond Component Value Price Coupon Life
Serial Bond 2,875,000.00 114713 4 678% 3835
2,875,000.00 3.835
All-In Arbitrage
TIC TIC Yield
Par Value 2,875,000 00 2.875,000.00 2,875,000.00
+ Accrued Interest
+ Premium (Discount) 422,988 70 422,988.70 422.988.70
- Underwriter's Discount -23,000.00 -23,000 00
- Cost of Issuance Expense -55.000.00
- Other Amounts
Target Value 3,274,988 70 3,219,988.70 3,297,988.70
Target Date 08/26/2020 08/26/2020 08/26/2020

Yield

0 958245%

1429695%

0.764304%

Jun 2, 2020 218 pm Prepared by Roosevelt & Cross, Incorporated (s)

(NyP:CTY_PUTN-R_2012,R_2012)



AGGREGATE DEBT SERVICE

County of Putnam NY
Refunding Bonds

Aal BQ. Non-Caliable

Refunding of 11/21/2012 bonds (11/15/2021 - 2028)

Retunding Refunding Unrefunded Jnrefunded
Bonds Bonds gongs . Bonds Agaregate Agaregate Lggregate Annual
Date Principal Interest Principal Interest Principa! Interesi Debt Service Aggregate /S
91/15/2020 5,000 27,817 08 485 000 4 550 500 000 3z 5567 G8 532 587 CB
12/31/2620 532,567 08
05/15/2021 62,850 00 62 B50 0C §2,850 00
11/15/2024 435,000 52,850 00 435000 62.85C 00 487 850 00
12/31/2021 560700 00
051512022 56,325 00 56 325 00 5632500
11/15/2022 445 000 58,325 0O 445000 56 325 60 501 32500
42/3112022 557 65C 00
05/15/2022 47 42500 £7 42500 47 425 00
11/15/2023 4685 000 47,425 00 465000 47 425 00 51242500
12/31/2023 558 85C 00
05/15/2024 3812500 3812500 38,125.00
11/15/2024 485 000 3812500 485 000 3812500 52312500
12/31/2024 561,250 00
05/15/2025 28.000 00 26 000 00 26 000 00
11/15/2025 505,000 26,000 00 505.000 26,000 00 531,000 00
12/31/2025 557,000 00
05/15/2026 13,375 00 13,375 00 13,375.00
11/15/2026 535,000 13,375 00 535,000 13,375 00 548,375 00
12/31/2026 561,750 00
2.875 000 515817 08 485 000 4,850 3,370,000 £20,767 08 3,880,767 08 3,880,767 08

Jun 2, 2020 2.18 pm Prepared by Roosevelt & Cross, Incorporated (s)

(NyPCTY_PUTN-R_2012,R_2012) Page 15



Hotectv e

(9[7/&0 ‘ :‘ﬁ:\\

PUTNAM COUNTY LEGISLA TURE T g/;;g/c%

Resolution #99
Introduced by Legislator: Paul Jonke on behalf of the Protective Services Commitlec at a
Regular Meeting held on June 2. 2020,

page 1

APPROVAL/ BUDGETARY AMENDMENT / SHERIFF'S DEPARTMENT BCI PUBLIC
SAFETY/ NEW YORK STATE DIVISION OF CRIMINAL JUSTICE SERVICES (DCJS)
GRANT/ LIVESCAN EQUIPMENT PROGRAM

WHEREAS, by Resolution #312 of 2019, the Putnam County Legislature authorized
the Putnam County Sheriff's Department to apply for the SFY2020-2021 LIVESCAN
Equipment Program Grant, through the New York State Division of Criminal Justice
Services (DCJS), in the amount of $60,000; and

WHEREAS, the Sheriff's Department has been awarded $28,901 for expenses
associated with the purchase and installation of Livescan equipment to replace outdated/
end of life equipment, including software, intended to be used to transmit prints to
(DCJS); and

WHEREAS, the grant is administered by NYS DCJS with funds from the Federal
Fiscal Year (FFY) 2019 NYS national Criminal History Improvement Program; and

WHEREAS, the performance period of the grant is from April 1, 2020 to June 30,
2021; and

WHEREAS, the Protective Services Committee and the Audit & Administration
Committee have reviewed and approve said budgetary amendment; now therefore be it

RESOLVED, that the following budgetary amendment (20A022) be made:

Increase Revenue:

32311000 Sheriff BCI

443890 Public Safety Other 28,901
Increase Appropriations:
32311000 Sheriff BCI

54782 Software & Accessories 28,901

2020 Fiscal Impact -0 -
2021 Fiscal Impact -0 —

BY ROLL CALL VOTE: ALL AYES. CARRIED UNANIMOUSLY.

State of Mew York
58¢
County of Putnam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on June 2, 2020.
Dated: __June 4. 2020

Signed: £ ( )‘_{_‘gﬁ_/u

Diane Schonfeld
Clerk of the Legislature of Putnam County




ANITA Z. GILBERIT
Chief Deputy Commissioner Of
Finance

WILLIAM ] CARLIN, h. CPA

Commissioner Of Finance

SHEILA BARRETT

Deputy Commissioner Of Finance

DEPARTMENT OF FINANCE

May 21, 2020 ~
- =

- (=]

Ms. Diane Schonfeld, Clerk o0 =
< . = —_—

Putnam County Legislature :133:,53 s
40 Gleneida Avenue ﬁ"i;jj:ﬁ"' —
Carmel, New York 10512 e
7 2 il

~EF o

Pursuant to Resolution 312 dated 12/23/19, the following amendment to the Putnam.¢ )
=

County Sheriff Department’s 2020 budget is required.

Increase Revenue:

32311000 Sheriff BCI

443890 Public Safety Other $28,901
Increase Appropriation:
10199000 General Contingencies

54980 General Contingencies $28.901

2020 Fiscal Impact - (28,901)
2021 Fiscal Impact -0-

The Putnam County Sheriff’s Department has been awarded a grant (LS19-1034-E00) for
expenses associated with the purchase and installation of Livescan equipment to replace
outdated/end of life equipment (including software) intended to be used to transmit prints to the
Division of Criminal Justice Services (DCJS). This grant is administered by NYS DCJS with
funds from the Federal Fiscal Year (FFY) 2019 NYS National Criminal History Improvement
Program. The term for this grant is April 1, 2020 through June 30, 2021. This expense is
included in the Sheriff’s 2020 budget.

AUTHORIZATION: 20A022 REVISED
Date Comumissioner of Finance/Designee; Initiation by $0 - $5,000.00

Date County Executive/Designee: Authorized for Legislative Consideration $5,000.01 - §10,000

Date Chairperson Audit/Designee: $0 - $10,000.00

Dale Audit & Administration Committee: $10,000.01 - $25,000.00 T662186 CFDA#: 16.554

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Te/ (845) 225 -3641 ~ Fax (845)225 - 8290



. , i . ANITA Z GILBERT
WILLIAM ). CARLIN, Jr CPA Chief Depury Commissioner Of
Finance

Commissioner Of Finance

SHEILA BARRETT

Deputv Commussioner Of Finance

DEPARTMENT OF FINANCE

IS

April 23, 2020 =
bl v ;g

Ms. Diane Schonfeld, Clerk n
Putnam County Legislature ~
40 Gleneida Avenue =
Carmel, New York 10512 = X
< .

Pursuant to Resolution 312 dated 12/23/19, the following amendment to the Putnam B0 2

®
"

County Sheriff Department’s 2020 budget is required.

Increase Revenue:
32311000 Sheriff BCI
443890 Public Safety Other $28,901
Increase Appropriation:
32311000 Sheriff BCI
54782 Software & Accessories $28.,901

2020 Fiscal Impact -0-
2021 Fiscal Impact -0-

The Putnam County Sheriff’s Department has been awarded a grant (LS19-1034-E00) for
expenses associated with the purchase and installation of Livescan equipment to replace
outdated/end of hife equipment (including software) intended to be used to transmit prints to the
Division of Criminal Justice Services (DCIJS). This grant is administered by NYS DCIS with
funds from the Federal Fiscal Year (FFY) 2019 NYS National Criminal History Improvement

Program. The term for this grant is April 1, 2020 through June 30, 2021.
20A022

AUTHORIZATION:

Commissioner of Finance/Designee: Initiation by $0 - $5,000.00

Date
5ate‘ County Executive/Designee: Authorized for Legislative Consideration $5.000.01 - $10,000
Date Chairperson Audit/Designee: $0 - $10,000.00
Date Audit & Administration Committee: $10,000.01 - $25,000.00 T662186 CFDA#: 16.554
Tel (845) 225 -3641 ~ Fax (845)225 - 8290

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512
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PUTNAM COUNTY DEPARTMENT OF HEALTH MaryEllen Odell

1 Geneva Road, Brewster, NY 10509 =  845-808-1390 COUNTY EXECUTIVE
pufl tyny. h : :

i : Michael J. Nesheiwat, MD

A PHAB-ACCREDITED HEALTH DEPARTMENT K © . COMMISSIONER OF HEALTH

MEMORANDUM

P~

[ =]

TO: Diane Schonfeld = =5
o=l &

FROM: Michael Nesheiwat, MD Commissioner of Health %:;(9;’ ﬁ
mor

DATE: March 13, 2020 .
> IR

<£2 =

RE: Resolution for Household Hazardous Waste Grant e -
@

The Department is in the process of preparing the request for NYS Department of Environmental
Conservation funding for the Household Hazardous Waste Collection events held in 2020/ 2021.
The application requires that a Legislative Resolution be passed and submitted with the request.

Attached please find the sample resolution and the certificate of recording officer, with the
specific language required for this purpose. Also attached is a copy of a resolution from a
previous year for reference.

The Department requests that this item be placed on the agenda for the next Legislative meeting.

Thank you.

ce: Jane Meunier
Solid Waste Mgt. Program Coordinator

Enc. Samples of previous years

PREVENT. PROMOTE. PROTECT.




MaryEllen Odell

County Executive

MEMORANDUM

TO:

FROM:

DATE:

Diane Schonfeld

October 20, 2016

Putnam County

Department of Health

1Geneva Road,

Brewster, New York 10509

(845) 808-1390

Robert Morris, P.E., M.P.H.

Resolution for Household Hazardous Waste Grant

Michael Nesheiwat, M.D.

Interim Commissioner of Health

Robert Morris, P.E., M.P.H.

Divertnr af Enwiranmontal Health

The Department is in the process of preparing the request for NYS Department of Environmental Conservation
funding for the Household Hazardous Waste Collection events held in 2016. The application requires that a
Legislative Resolution be passed and submitted with the request.

Attached please find the sample resolution and the certificate of recording officer, with the specific language
required for this purpose. Also attached is a copy of a resolution from a previous year for reference.

The Department requests that this item be placed on the agenda for the next Legislative meeting.

Thank you.

ce: Victoria DilLonardo .



SAMPLE RESOLUTION

Note: The text of this resolution has been pre-approved by DEC attorneys.
Use of the language of this pre-approved resolution will reduce time for review.

A Resolution Authorizing the Filing of an Application for a State Assistance from the Household Hazardous
Waste (HHW) State Assistance Program and Signing of the Associated State Master Grant Contract, Under the
Appropriate Laws of New York State,

WHEREAS, the State of New York provides financial aid for household hazardous waste programs; and

WHEREAS

(Legal Name of Municipality)

herein called the MUNICIPALITY, has examined and duly considered the applicable laws of the State of New
York and the MUNICIPALITY deems it to be in the public interest and benefit to file an application under
these laws; and

WHEREAS, it is necessary that a Contract by and between THE PEOPLE OF THE STATE OF NEW YORK, ;
herein called the STATE, and the MUNICIPALITY be executed for such STATE Aid;

NOW, THEREFORE,
BE IT RESOLVED BY

(Governing Body of Applicant)

1. That the filing of an application in the form required by the State of New York in conformity with the
applicable laws of the State of New York including all understanding and assurances contained in said
application is hereby authorized.

2. That

(TITLE of Applicant's designated Authorized Representative)

or his/her designee is directed and authorized as the official representative of the MUNICIPALITY to act
in connection with the application, to sign the resulting contract if said application is approved by the
STATE; and to provide such additional information as may be required.

3. That the MUNICIPALITY agrees that it will fund the entire cost of said household hazardous waste
program and will be reimbursed by the State for share of such costs as indicated in the contract.

4. That two (2) Certified Copies of this Resolution be prepared and sent to the New York State Department
of Environmental Conservation together with a complete application.

5, That this resolution shall take effect immediately.



CERTIFICATE OF RECORDING OFFICER

That the attached Resolution is a true and correct copy of the Resolution, authorizing the signing of an
application for State Assistance, authorizing the signing of a State Contract, and assuring funding of the
municipal portion of the cost of the project as regularly adopted at a legally convened meeting of the

(Name of Governing Body of the Applicant)

duly held on the day of ; )

and further that such Resolution has been fully recorded in the

in my office.

(Title of Record Book)

In witness whereof, I have hereunto set my hand this day

of 5

If the Applicant has an Official Seal,
Impress here. Signature of Recording Officer

If not, then please sign both
certificates in original signatures.

Title of Recording Officer



PUTNAM COUNTY LEGISLATURE

Resolution #291
Introduced by legislator: Toni Addonizio on behalf of the Health. Social. Fducational &
Environmental Committee at the Year ind Meeting held on December 20, 2017.

page |

APPROVAL/ AUTHORIZING THE FILING OF AN APPLICATION FOR A STATE
ASSISTANCE FROM THE HOUSEHOLD HAZARDOUS WASTE (HHW) STATE
ASSISTANCE PROGRAM AND SIGNING OF THE ASSOCIATED STATE MASTER
GRANT CONTRACT, UNDER THE APPROPRIATE LAWS OF NEW YORK STATE

WHEREAS, the State of New York provides financial aid for household
hazardous waste programs; and

WHEREAS, Putnam County, herein called the MUNICIPALITY, has examined
and duly considered the applicable laws of the State of New York and the
MUNICIPALITY deems it to be in the public interest and benefit to file an application
under these laws; and

WHEREAS, it is necessary that a Contract by and between THE PEOPLE OF
THE STATE OF NEW YORK, herein called the STATE, and the MUNICIPALITY be
executed for such STATE Aid;

NOW THEREFORE BE IT RESOLVED by the Putnam County Legislature

1. That the filing of an application in the form required by the State of New York
in conformity with the applicable laws of the State of New York including all
understanding and assurances contained in said application is hereby
authorized.

2. That the Commissioner of Health or his/her designee is directed and
authorized as the official representative of the MUNICIPALITY to act in
connection with the application, to sign the resulting contract if said
application is approved by the STATE; and to provide such additional
information as may be required.

3. That the MUNICIPALITY agrees that it will fund the entire cost of said
household hazardous waste program and will be reimbursed by the State for
share of such costs as indicated in the contract.

4. That two (2) certified copies of this Resolution be prepared and sent to the
New York State Department of Environmental Conservation together with a
complete application.

5. That this resolution shall take effect immediately.

BY POLL VOTE: ALL AYES. CARRIED UNANIMOUSLY.

.y #WmonD )

'ote:

State Gf New York @%5@“ W
. \.  EXECUTVE ,/

County of Putnam \\ S22 /?

B

I hereby certify that the above is a true and exact copy of a resolution
passed by the Putnam County Legislature while in session on December 20, 2017,
Dated: December 22. 2017

o~

b l
3 o | =
Signed: /\/,;1(( il i(7 .1 o4 ts

Diane Schonfeld
Clerk Of The Legislature Of Putham County



APPROVAL/ AUTHORIZING THE FILING OF AN APPLICATION FOR A STATE
ASSISTANCE FROM THE HOUSEHOLD HAZARDOUS WASTE (HHW) STATE
ASSISTANCE PROGRAM AND SIGNING OF THE ASSOCIATED STATE MASTER GRANT
CONTRACT, UNDER THE APPROPRIATE LAWS OF NEW YORK STATE

WHEREAS, the State of New York provides financial aid for household hazardous
waste programs; and

WHEREAS, Putnam County, herein called the MUNICIPALITY, has examined and
duly considered the applicable laws of the State of New York and the MUNICIPALITY
deems it to be in the public interest and benefit to file an application under these laws;
and

WHEREAS, it is necessary that a Contract by and between THE PEOPLE OF THE
STATE OF NEW YORK, herein called the STATE, and the MUNICIPALITY be executed for
such STATE Aid;

NOW THEREFORE BE IT RESOLVED by the Putnam County Legislature

1. That the filing of an application in the form required by the State of New York in
conformity with the applicable laws of the State of New York including all
understanding and assurances contained in said application is hereby authorized.

2. That the Commissioner of Health or his/her designee is directed and authorized as
the official representative of the MUNICIPALITY to act in connection with the
application, to sign the resulting contract if said application is approved by the
STATE; and to provide such additional information as may be required.

3. That the MUNICIPALITY agrees that it will fund the entire cost of said household
hazardous waste program and will be reimbursed by the State for share of such
costs as indicated in the contract.

4. That two (2) certified copies of this Resolution be prepared and sent to the New
York State Department of Environmental Conservation together with a complete
application.

5. That this resolution shall take effect immediately.
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ANT4 Z CILBERT

Chie” Depuny ( ommissioner ()7 Fiaance

SHEILA BARRET]

puinn Commissioner (J] Finaxce

DEPARTMENT OF FINANCE

MEMORANDUM

lo: Tonm Addonizio, Charrwoman — Putnam County Legislature
0

. R . o — ﬂf x-.{@/ ;

From: William I. Carlin, Ir., Commissioner of Finance "N, D

o ach

RE:  COVID -19 Anucipated Revenue Shortfall — Update = 2 n=t=

Date:  June 22. 2020 S

4
L
LO:11WY 22 NN 0202

Please accept this memorandum as my second written report regarding projected revenue shortfalls pursuant to
vour memorandum dated May 4, 2020.

SALES TAX REVENUE - 39% of 2020 County Budget

In June 2020, the County has received $ 3,098,565.55, a decrease of $ 1,972,665.57 (39%) from June 2019. As
a result, the 2020 sales tax revenue budget deficit has risen to $ 1,279,374.63. We anticipate that this deficit
will increase in coming months as parts of the county economy will remain closed or limited by the pandemic.
Despite our conservative budgeting practices (we budgeted less in 2020 sales tax revenue ($ 64,408,000) than
we ended up receiving in 2019 ($ 66,354,863.42)), we will nonetheless continue to experience a shortfall due to
the devastating economic effects of COVID-19. The latest New York Association of Counties (NYSAC), has
estimated a sales tax revenue loss ranging from $ 5.4 million to $ 13.1 million, depending on the econemic
scenario that becomes reality. The longer the economy stays closed/limited, the higher the ultimate sales tax
revenue shortfall will be realized by the County.

PROPERTY TAX REVENUE - 27% of 2020 County Budget

Fortunately, the 2020 property tax collection was substantially completed when the Executive orders to
close/limit the economy began in Mid- March. Therefore, we expect that we will remain neutral in terms of
2020 real property tax collections. In 2021, NYSAC projects that the County Property Tax Cap Inflation Factor
for 2021 will be approximately 1.5%.

STATE & FEDERAL AID - 18% of 2020 County Budget

Unfortunately, this category remains one of the biggest unknowns to the County. The 2020/21 NY'S Budget
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enabled the Governor to reduce reimbursement aid 1o Counties throughout the State Fiscal Year. NYSAC has
projected the potential State Aid loss for Putnam County to be from $ 4.4 million 10 $ 111 m:llion. Much will
depend upon the Federal Government passing a stimulus act that provides aid to State and Local

Governments.  The HEROES ACT passed by the House of Representatives provides such funding, but the
passage of this Legislation in its current form will not happen. and it is uncertain what, if any. legislation will
ultimatelv be passed. Latest reports indicate that the next future sumulus package, if passed. will occur in the
August 2020 timeframe.

DEPARTMENTAL REVENUES — 149% OF 2020 County Budget

We are in the process of determining the potential impacts, but they will vary based on what services we are

able to provide, and when and to what extent we are able 1o provide them
SUMMARY

[t is evident that we are in a highly uncertain, rapidly changing economic environment that will have a large
negative effect on our current and future budgets. The ultimate actions that the County takes regarding
appropriations (spending) will obviously depend on the severity of revenue losses. In response to the ongoing
econcmic concerns, County Executive Odell issued a Budget Reduction memorandum on June 3 to all
Departments Heads and Elected Officials. As a result, we have forwarded for consideration by the Legislature
budgetary amendment 20A032, proposing various cuts to the 2020 County Budget and reducing the County
Sales Tax estimated revenues by § 2,338.036. We will continue 1o reduce 2020 budgeted sales tax revenue as
opportunities arise, such as through the accumulation of vacancy controls savings.

On a final note, we have made changes to the 2021 budget process as a result of the COVID-19 pandemic.
Budget meetings with outside agencies with the administration have been cancelled. Agencies have been
advised that County Executive will recommend level funding, at most, in 2021, but this may not be possible
given our fiscal circumstances. ~ We have also waived the informational requirements contained in the
Decentralized Budget Review Guidelines, but we advised agencies that this information must be made available
upon request. Agencies have also been advised to check with the Legislative Clerk regarding budget meetings
held by the Legislature in October as the date approaches. We currently plan te hold County Department 2021
Budget meetings in room 318, but we may adjust to telephone meetings depending on the course taken by the
pandemic over the summer.

Please feel free to contact me if you have any questions cencerning this memorandum.

CC: MarvEllen Odell, County Executive
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