PERSONNEL COMMITTEE MEETING
HELD IN ROOM 318

PUTNAM COUNTY OFFICE BUILDING
CARMEL, NEW YORK 10512

Members:  Chairwoman Nacerino, Legislators Jonke and Sullivan
Thursday                                                                                                            March 22,  2018
The meeting was called to order at 6:30p.m. by Chairwoman Nacerino who requested Legislator Sullivan lead in the Pledge of Allegiance.  Upon roll call Legislators Jonke, Sullivan and Chairwoman Nacerino were present.  
Item #3) Settlement Discussion/PBA Improper Practice Charge – PERB U35990/ County Attorney Bumgarner

Chairwoman Nacerino stated agenda item #3 will be moved to the end of the agenda, as it will require that the Committee Members and members of the Legislature to go into Executive Session.
Item #4) Approval/ Budgetary Amendment (18A022)/Reorganization of Purchasing and the Department of Highway & Facilities/ Director of Purchasing Mazzotta
Chairwoman Nacerino requested that Alex Mazzotta, Director of Purchasing provide the explanation in support of his request for a reorganization in his department.

Purchasing Director Mazzotta explained in July of 2017 a Putnam County employee who had reached her 30 years with the County retired from the Purchasing Department.  She held the position of Account Clerk in the Purchasing Department.  He stated in September of 2017 there was the sudden passing of a Putnam County Employee, who was again a long time and respected employee of the County.  This individual held the position of Project Administrative Coordinator in the Purchasing Department.  He stated the department went from 3.5 employees to 1.5 in the matter of three (3) months.   He stated the work load has not gone away.  He stated by his running the entire department he learned that some different ways to streamline the responsibilities may result in increased efficiency.  He explained that his restructuring proposal contains having employees with different credentials and work experience that would lend themselves better to the department and the County’s needs.   He stated through the Capital Projects Committee it was discussed to enlist a person to head up the Capital Program and assist him from the Purchasing Department’s side of the those programs.  He stated this employee would be in the chain of events from the start to the finish of a project.  He stated having an employee who is familiar with the capital project, he believes will be advantageous at the point that the project is brought to the Purchasing Department.  He explained it will eliminate the lapse of time that currently exists to get the Purchasing Department familiar and up to speed with the capital project.  He stated in working with the members of the Highway Department Management team an employee was identified (Assistant Supervisor of Planning and Design).   He stated this employee is a long time employee of the County with loads of experience and talent.  He stated the employee has been sharing her workday between the Purchasing and Highway and Facilities Departments since January 2018.  He stated the employee has been working on two (2) large capital projects: the Butterfield Senior Center rebid and the Bikeway Stage Four (4) rebid.  He stated these two (2) projects are complicated and each has a long history.  He stated by having this employee working between the two (2) Departments has already proven to be extremely beneficial to getting the work done.  He strongly believes this is going to result in increased efficiency, benefiting both the Purchasing and Highways and Facilities Departments.  He stated this is a skilled employee who is knowledgeable of what is critical and necessary from the both sides of business when processing the County’s capital projects.   He stated to continue with his reorganization proposal, the Highways and Facilities Department’s Asset Manager Position is vacant.   He stated that he still had a need to fill a position in his department to handle the other bidding purposes, other than the capital projects.  He stated that the proposal is to again share another employee with the Highway and Facilities Department.  He explained the employee would fill the vacancy of Asset Manager and fill the position in the Purchasing Department.  He explained 80 – 85% of bids that are done in the Purchasing Department are related to the Highway and Facilities Department.   He stated they did have a candidate in the position for three (3) weeks, however it did not work out.   He stated they are currently seeking a candidate to fill the position.  
Chairwoman Nacerino stated these two (2) departments, Purchasing and Highways and Facilities work in tandem every day.   She questioned which office would the employee work at.
Deputy Commissioner Highways and Facilities John Tully stated that has been discussed.  He stated that it is more important for the Purchasing Department to have the employee in the office.   He stated they have all discussed that in this 50/50 partnership they will all work with the ebbs and flows of the workloads in each department. 
Legislator Sullivan stated for confirmation that the two (2) employee positions from the Highways and Facilities Department will absorb the work in the Purchasing Department. 

Deputy Commissioner Highways and Facilities John Tully stated that is correct. 
Director of Purchasing Mazzotta stated that he is confident this is going to be a successful partnership.  He stated the Assistant Supervisor of Planning and Design who has currently agreed to take on the position has 20 years of experience with the County and is highly qualified.  He stated that putting this employee in the position has already had an immediate positive impact. 
Chairwoman Nacerino made a motion to approve and move to the Audit and Administration Meeting Budgetary Amendment (18A022)/Reorganization of Purchasing and the Department of Highway & Facilities; Seconded by Legislator Jonke.  All in favor. 
Item #5) Approval/ Budgetary Amendment (18T025)/ Transferring Personnel Line Funding to Cover Overtime  Lines for Patrol and BCI Departments/ Sheriff’s Department (Review  at  3/22/18 Protective Svcs. Mtg. also)

Chairwoman Nacerino requested that Sheriff Langley speak to this request.

Sheriff Langley stated he is requesting that money be transferred from a Personnel Line to Overtime budget line.  He stated that the Personnel Line was a position that was vacant, but is now filled.  He stated his proposal is to use these funds to cover overtime when needed.

Chairwoman Nacerino stated for clarification that the Sheriff’s Department will not request funds to be transferred to cover overtime in the Department until this funding has been zeroed out.  

Legislator Sullivan questioned if Commissioner Carlin is comfortable with this proposal in terms of procedure. 

Commissioner Carlin stated that he is comfortable with this proposal.  He stated this is what is normally done. 
Legislator Jonke stated this proposed budgetary is taking unspent money from one budget line and transferring it into another budget line.
Chairwoman Nacerino made a motion to approve and move to the Audit and Administration meeting Budgetary Amendment (18T025)/ Transferring Personnel Line Funding to Cover Overtime Lines for Patrol and BCI Departments; Seconded by Legislator Jonke.  All in favor.
Item #6) Approval/ Fund Transfer (18T041)/Cover Overtime for Officer Out on Family Leave/Sheriff’s Department (Review at 3/22/18 Protective Svcs.  Mtg.  also)
Chairwoman Nacerino made a motion to approve and move to the Audit and Administration meeting the approval/ Fund Transfer (18T041)/Cover Overtime for Officer Out on Family Leave; Seconded by Legislator Sullivan.  All in favor.
Item #7) Approval/Fund Transfer (18T043)/To Cover Overtime Staffing of the Warming Centers During the March 2018 Nor’easter Storms (03/03/18, 03/04/18 & 03/08/18)/Office for Senior Resources

Chairwoman Nacerino made a motion to approve and move to the Audit and Administration meeting the approval/Fund Transfer (18T043)/To Cover Overtime Staffing of the Warming Centers During the March 2018 Nor’easter Storms (03/03/18, 03/04/18 & 03/08/18)/Office for Senior Resources; Seconded by Legislator Jonke.  All in favor.
Item #8) Approval/ Memorialization/ NYSAC Resolution: Calling on The State to Increase the Salary Cap for Retired Public Employees Seeking County Employment
Chairwoman Nacerino stated this resolution is advocating raising the salary cap to $35,000 for retired public employees seeking county employment.  
Legislator Jonke stated that he believes this was recommended last year by NYSAC, and this Legislature supported it.

Personnel Director Eldridge stated that is correct.  He explained this is the same proposal as last year. 

Chairwoman Nacerino made a motion to Approve the Memorialization of the NYSAC Resolution: Calling on The State to Increase the Salary Cap for Retired Public Employees Seeking County Employment; Seconded Legislator Jonke.  All in favor. 
Item #9) Approval/ Memorialization/ NYSAC Resolution: Urging Governor Cuomo and The State Legislature to Amend State Insurance Law to Allow Shared Municipal Health Insurance Consortiums
Chairwoman Nacerino made a motion to Approve the Memorialization/ NYSAC Resolution: Urging Governor Cuomo and The State Legislature to Amend State Insurance Law to Allow Shared Municipal Health Insurance Consortiums; Seconded by Legislator Sullivan.  All in favor. 
Item #10) FYI/2018 - Accident Report – Duly Noted
Item #11) Approval/ Restructuring of Youth and Community Services/ Sheriff’s Department

Chairwoman Nacerino stated this is a request from the Sheriff to move a Putnam County Sergeant to a Lieutenant position.  She stated that Sheriff Langley did express written support to the Legislature for this proposal.  She stated that it has also been indicated that this proposal would result as a cost savings due to the fact that a Lieutenant position does not have the benefit of overtime pay as does the position of Sergeant.  She stated the employee is cognizant of this fact and is willing to step up and take this position.  
Sheriff Langley stated that is correct.  He stated prior to sending this recommendation to the Legislature he spoke to the Sergeant and confirmed that he was still interested in moving forward with this matter; and he was.   He stated again the savings would be approximately $33,000. 
Chairwoman Nacerino stated this is not unique.  She stated anyone who accepts the position of Lieutenant or Captain faces the same financial diversity.  She stated that she knows this employee and agrees he will be a fine Lieutenant.
Legislator Jonke stated that he discussed this matter with Sheriff Langley.  He stated that he supports the proposal as it could save the County some money. 
Legislator Sullivan stated that he believes it is terrific of the Sergeant to accept the position of Lieutenant given the significant pay cut that he will be facing. 
Sheriff Langley stated this Sergeant has earned this promotion with the fine work that he has done and in light of the additional responsibilities he has had to take on in his role of being in charge of all of the School Resource Officers (SRO).  He stated this individual has been a member of and in charge of many of the critical programs in the Sheriff’s Department.  He stated that he believes it is important to have someone in management who has this type of valuable experience. 
Legislator Castellano questioned for his own understanding, will this new position of Lieutenant include all of the same responsibilities that this person currently is in charge of.  He requested clarification that this is a proposal of a title change only.  He questioned how all of the overtime costs will be covered that has been incurred over the past couple of years.  He obviously has been working many hours.
Sheriff Langley stated that he will be doing much of the same jobs, but Lieutenant is a management position and not entitled to overtime. 
Legislator Castellano questioned how will the gap of work be covered.  He stated that he is assuming that this employee as Lieutenant would not be working the same amount of hours. 

Sheriff Langley stated the employee would still be responsible for the work and he knows that. 

Legislator Sayegh stated for her clarification that the employee will have the same responsibilities but will be holding a higher rank position. 
Sheriff Langley confirmed that is correct. 
Chairwoman Nacerino made a motion to Approve and move to the Full Meeting the  Restructuring of Youth and Community Services/ Sheriff’s Department; Seconded by Legislator Jonke.  All in favor. 
Item #12) Other Business - None
Item #3) Settlement Discussion/PBA Improper Practice Charge – PERB U35990/ County Attorney Bumgarner

7:00PM
Chairwoman Nacerino made a motion to go into Executive Session to discuss possible Litigation and Collective Bargaining; Seconded by Legislator Jonke.  All in favor. 
Chairwoman Nacerino requested that the following County Employees join the Executive Session in the following order: Beginning with County Attorney Bumgarner, then Sheriff Robert Langley, then Commissioner Carlin and Director of Personnel Eldridge.
9:15PM
Chairwoman Nacerino made a motion to come out of Executive Session; Seconded by Legislator Sullivan.  All in Favor.

Chairwoman Nacerino stated that no action was taken in Executive Session.

Item #13) Adjournment
There being no further business, at 9:15P.M. Chairwoman Nacerino made a motion to adjourn; Seconded by Legislator Jonke.  All in favor.
Respectfully submitted by Diane Trabulsy, Deputy Clerk of the Legislature.  
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