oach to managing business cycles
stments. It is good business.

Shared Work Program—
THE LAYOFF ALTERNATIVE

weeks before they wish to start the program. Also, the employer
or its predecessor must have paid Ul tax contributions for at least
four consecutive calendar quarters before applying. Contact the
Liability & Determination Section at 518-457-2635 to request an
application.

A Shared Work plan must include:

i d’ of cutting staff, an employer can reduce

s of ‘all workers, or just a select group. Under
ployees may collect partial Unemployment
lnsurance (@) benefits for upto 20 weeks

For example: After filing a Shared Work plan with the State Labor
Department, Plant XYZ receives approval to reduce the hours of its
sewing department by 40% for ten weeks. These workers can file
for Ul and may be able to collect 40% of their weekly benefit (after
serving an unpaid waiting period of one week).

Why not just lay off workers and then rehire them as needed?
Skilled workers may take other jobs, so you cannot hire them when
business picks up again. It is costly to find, hire and train new workers.
Direct costs of hiring include advertising; wages for human resources
staff to review resumes, conduct interviews, make offers, prepare
hiring forms and orient new employees; or contracting with an
employment agency. Retraining costs include supervisor’'s time and
possible production errors as new employees learn the job. Direct
costs also include overtime paid to employees who work longer hours
to make up for people who were laid off,

Layoffs also can damage employee good-will. When you avoid
layoffs, workers may understand that you appreciate their
individual contributions and want to keep them on despite tough
times. Shared Work is a vote of confidence that tells employees
they are valued team members.

What does a Shared Work plan require?

The employer must have at least five full-time (35-40 hours/week)
employees and file an application to the State Labor Department
Liability & Determination Section. The application is due at least two

PROTECT all Workers
ASSIST the Unemployed
CONNECT Employers and Workers
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a reduction in work hours between 20 and 60%

+ benefits may not be used to pay employees who were
already part-time

- no reduction in fringe benefits
- no extension beyond 53 weeks

- approved by the Liability & Determination Section of the
State Labor Department Ul Division before implementation

- the employer cannot hire more full- or part-time employees’
for the workgroup covered by the plan

- the plan must be in lieu of a layoff of an equivalent
percentage of the workforce

- -all employees in an affected unit and reduced their hours by
the same extent (you may reduce different units by different
percentages)

- if there is a collective bargaining agreement in effect, the
collective bargaining unit must agree to participate in the
Shared Work Program

What effect will Shared Work benefits have on an employer’s
unemployment insurance tax rate?

Shared Work benefits will be charged against the employer’s
experience rating account. Whether these charges will be the
same as those for a layoff will depend on the situation. If you
have a question concerning how Shared Work could impact
your tax rate, call 518-457-2635.
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DEPARTMENT OF LABOR
Unemployment Insurance Division
Liability and Determination Section
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Business Services

Job Bank/Talent Bank The New York State Department of Labor (DOL) has the largest
‘and most significant talent bank available. Our computerized system matches skills,
experience and education to provide you with qualified applicants. Visit
‘www.americasjobexchange.com to register. . - ‘

Cllsto.mized_Jo.b;Ea.iris_ecruitinq_'lihe_D.OL-regularily_ho.lds_job_f.airs_and_recruiting-for
employers. Schedule a specialized recruitment that targets hard-to-fill positions.

Incentive Programs Get tax credits and/or wage SUbSldleS for hlrlng targeted job
seekers or expandlng in development zones.

Human Resources Assistance Consultants are available to aSS|st employers with
personnel problems and questions, also to help develop handbooks, ‘policies and
- applications. There is no cost for these services.

Labor Market Information Get the data needed to make informed hiring and expansion
- decisions. The Research and Statistics Division collects and maintains the most
_comprehensive labor supply information in New York State.

Health and Safety Consultation NY State’s expert staff is available through an on-site
consultation program, to help you prevent health and safety problems and meet state
and federal codes. :

- Job Service Employer Committee (JSEC) Netvvork with other local businesses and
~ attend educational semin'ars to find ways to enhance your business.

Tralnlnq Your Workforce The DOL helps busmesses upgrade the skills of new and

existing workers through workforce training grants. Funds are available for either on-

line, classroom or OJT training. This assistance will develop career paths within your

organization while decreasmg employee turnover Visit www.workforcenewyork.com for
~ more information. . r

- For more information please contact:

Ronald Stonitsch .
Human Resource Consultant

ronald.stonitsch@labor.state.ny.us , ' 601 Development Court, Kingston, NY 12401
‘ "Phone: (845) 338 - 4696 Ext 3004, Fax: (845) 339 - 0607

www.labor.state.ny.us




